
Regular Meeting 

Monday, April 13, 2026, 6:00 PM Central 

Administration Central Office 

201 N Ann Street 

Brackettville, TX - Texas 78832   

   

Members Present: Guillermo Guzman, Whitney Massingill, Jesse Terreazas, Edwina Perez, 

Matthew Benacci, Ricky Sandoval (left at 7:20pm), and Claudia Falcon 

 

Administration Present: Eliza Diaz, Amalia Garza, Christy Price, Javier Solis, Kenneth Mueller, 

Sergio Jimenez, Kody Yeager, and Vivina Luna 

 

Staff: Veronica Ibanez  

  

1. CALL TO ORDER / ESTABLISH QUORUM 

Meeting called to order and quorum established at 6:00p.m. 

1.A. MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE 

2. PUBLIC COMMENTS TO THE BOARD 

No Public Comments 

3. RECOGNITIONS 

National Assistant Principal Week — Holy Harris 

Brackett ISD staff enrolled in Grand Canyon University recognition committed to higher 

education.  

4. CONSENT AGENDA 

I move to approve the consent agenda as presented. This motion, made by Jesse Terrazas Jr. and 

seconded by Guillermo Guzman, Passed. 

Matthew Benacci: Yea, Claudia Falcon: Yea, Guillermo Guzman: Yea, Whitney Massingill: 

Yea, Edwina Perez: Yea, Ricky Sandoval: Yea, Jesse Terrazas Jr.: Yea  

Yea: 7, Nay: 0 

4.A. MINUTES OF PREVIOUS MEETINGS 

4.B. DONATIONS 

5. INFORMATION ITEMS 

5.A. DIP / CIP UPDATES 

5.B. 5TH SIX WEEKS ATTENDANCE REPORT 

5.C. DISTRICT TECHNOLOGY VULNERABILITY ASSESSMENT  

5.D. DIRECTOR OF SPECIAL EDUCATION CLUSTER V 

5.E. SB 546 COST ESTIMATES 

5.F. ONE ACT PLAY 

5.G. ANNOUNCEMENT OF BOARD MEMBER CONTINUING EDUCATION CREDIT 

(C.E.C.) / FRAMEWORK FOR SCHOOL BOARD DEVELOPMENT DISTRIBUTION 



5.H. KINNEY COUNTY APPRAISAL DISTRICT PROPOSED BUDGET FOR 2026-2027 

5.I. KINNEY COUNTY APPRAISAL DISTRICT ANNUAL AUDIT YEAR ENDING 

SEPTEMBER 30, 2025.  

5.J. TEACHER APPRECIATION LUNCHEON PLAN 

5.K. DEPARTMENT REPORTS 

5.K.1. ADMINISTRATION 

5.K.2. INSTRUCTION / ACCOUNTABILITY 

5.K.3. ATHLETICS 

5.K.4. CAFETERIA 

5.K.5. MAINTENANCE / FACILITIES 

5.K.6. TECHNOLOGY 

5.K.7. BUSINESS & FINANCE 

6. ACTION ITEMS 

6.A. CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE 2026-2027 

DISTRICT CALENDAR. 

I move to approve the 2025-2026 District Calendar as presented. This motion, made by 

Matthew Benacci and seconded by Jesse Terrazas Jr., Passed. 

Matthew Benacci: Yea, Claudia Falcon: Yea, Guillermo Guzman: Yea, Whitney Massingill: 

Yea, Edwina Perez: Yea, Ricky Sandoval: Yea, Jesse Terrazas Jr.: Yea  

Yea: 7, Nay: 0 

 

6.B. CONSIDER AND TAKE POSSIBLE ACTION REGARDING CERTIFICATION OF 

PROVISION OF INSTRUCTIONAL MATERIALS 

I move to approve the certification of provision of instructional materials as presented. This 

motion, made by Claudia Falcon and seconded by Matthew Benacci, Passed. 

Matthew Benacci: Yea, Claudia Falcon: Yea, Guillermo Guzman: Yea, Whitney Massingill: 

Yea, Edwina Perez: Yea, Ricky Sandoval: Yea, Jesse Terrazas Jr.: Yea  

Yea: 7, Nay: 0 

 

6.C. CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE REQUIRED 

CARNEGIE BLUE BONNET CONTRACT THROUGH LASO CYCLE 4 GRANT 

I move to approve the Carengie Blue Bonnet Contract through Laso Cycle 4 Grant as 

presented. This motion, made by Matthew Benacci and seconded by Guillermo Guzman, 

Passed. 

Matthew Benacci: Yea, Claudia Falcon: Yea, Guillermo Guzman: Yea, Whitney Massingill: 

Yea, Edwina Perez: Yea, Ricky Sandoval: Yea, Jesse Terrazas Jr.: Yea  

Yea: 7, Nay: 0 

 

6.D. CONSIDER AND TAKE POSSIBLE ACTION REGARDING BUDGET 

AMENDMENTS. 



I move to approve the budget amendments BA0401 and BA0402 as presented. This motion, 

made by Claudia Falcon and seconded by Matthew Benacci, Passed. 

Matthew Benacci: Yea, Claudia Falcon: Yea, Guillermo Guzman: Yea, Whitney Massingill: 

Yea, Edwina Perez: Yea, Ricky Sandoval: Yea, Jesse Terrazas Jr.: Yea  

Yea: 7, Nay: 0 

7. BUSINESS & FINANCE 

7.A. BUDGET EXPENSE AND REVENUE COMPARISON 

7.B. CHECK RUN 

8. SUPERINTENDENT'S REPORT 

8.A. PAST/COMPLETED EVENTS 

8.A.1. End of 6th Weeks - April 2, 2026 

8.A.2. Required Parental Conference Day - April 2nd 

8.A.3. Holiday - Good Friday/Easter Break - April 3rd & April 6th 

8.A.4. Area One Act Play - April 10th 

8.B. UPCOMING EVENTS 

8.B.1. STAAR Testing - April 15th, April 21st, April 22nd, and April 28, 2026 

8.B.2. UIL Regional Academic Meet - April 23rd & 24th 

8.B.3. School Finance Community Awareness Meeting - April 23rd 

8.B.4. No School Students - Curriculum Planning Day - April 24th 

8.B.5. Fine Arts Banquet - April 28th 

8.B.6. 1st Grade Parents Meeting - April 29th 

8.B.7. School Board Election - May 2nd 

8.B.8. Teacher Appreciation Week - May 4th - 8th 

8.B.9. Election Canvassing and 1st Budget Workshop - May 7th at 5:30p.m. 

8.B.10. Pk - Kinder Round Up - May 8th 

8.B.11. Board of Trustee Regular Board Meeting - May 11th at 6:00PM 

8.B.12. FFA Banquet - May 12th 

8.B.13. Special Called Meeting - May 14th at 5:30p.m. 

8.B.14. Vistas & Visions High School Art Show - May 19th 

8.B.15. 2nd Scheduled Budget Workshop - May 21st at 5:30PM 

8.B.16. Summer Leadership Institute (SLI) - June 10-13, 2026 

Open Registration and Housing April 15th 



9. CLOSED SESSION 

Pursuant to Tex. Gov't Code 551.074, the board of trustees went into closed session at 7:20p.m. 

9.A. PURSUANT TO TEX. GOV'T CODE 551.074, DISCUSSION REGARDING THE 

APPOINTMENT, EMPLOYMENT, EVALUATION, REASSIGNMENT, DUTIES, 

DISCIPLINE, OR DISMISSAL OF A SCHOOL DISTRICT EMPLOYEE, INCLUDING 

BUT NOT LIMITED TO: 

9.A.1. RECOMMENDATION TO HIRE 

9.A.2. RECOMMENDATION TO ACCEPT LETTER OF RESIGNATION 

9.A.3. PERSONNEL MATTERS 

10. RECONVENE INTO OPEN SESSION AND CONSIDER POSSIBLE ACTION IN ITEMS 

DISCUSSED DURING EXECUTIVE SESSION 

Board reconvened into open session at 7:31p.m. 

10.A. CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING 

RECOMMENDATION TO HIRE  

I move to hire Allison McCulough and April Elrod as certified teachers on a probationary 

contract for 2026-2027. This motion, made by Claudia Falcon and seconded by Matthew 

Benacci, Passed. 

Matthew Benacci: Yea, Claudia Falcon: Yea, Guillermo Guzman: Yea, Whitney Massingill: 

Yea, Edwina Perez: Yea, Ricky Sandoval: Absent, Jesse Terrazas Jr.: Yea  

Yea: 6, Nay: 0, Absent: 1 

 

10.B. CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING 

RECOMMENDATION TO ACCEPT LETTER OF RESIGNATION 

I move to accept the resignation submitted by Elidia Tayfel, effective May 29, 2026. This 

motion, made by Matthew Benacci and seconded by Jesse Terrazas Jr., Passed. 

Matthew Benacci: Yea, Claudia Falcon: Yea, Guillermo Guzman: Yea, Whitney Massingill: 

Yea, Edwina Perez: Yea, Ricky Sandoval: Absent, Jesse Terrazas Jr.: Yea  

Yea: 6, Nay: 0, Absent: 1 

10.C. CONSIDER AND TAKE POSSIBLE ACTION REGARDING PERSONNEL 

MATTERS 

11. ADJOURN 

Meeting adjourned at 7:32p.m. 

Board President:  

Date: 

Board Secretary: 

Date: 


