¢ Flattery

STRATEGIC PLAN
2025-2028

PILLARS OF SUCCESS:

STUDENT SUCCESS
Create opportunities for students to
@ engage in pathways that nurture their
academic, social, and emotional growth
PARTNERSHIPS
Capitalize on knowledge, traditions, and
ﬁ resources strengthening relationships and
potential for families, communities, and schools

INVESTING IN STAFF
f@@ Growing knowledgeable and caring educators,
fD-/ empowering students to grow, thrive and achieve

TRANSPARENT COMMUNICATION o
@ Celebrating our story with timely information on current > e :
~platforms ) e
ALIGNED FACILITIES & FINANCIAL
PRIORITIES
Aligned fiscal priorities to support the goals of the

strategic plan

DISTRICT MISSION STATEMENT:

The mission of the Cape Flattery School District
in partnership with the Cape Flattery
Communities, is to ensure that each student
will be given the opportunity to gain the
knowledge, skills and self esteem necessary to
become a contributing member of society.

Take care of yourself,
take care of each other,
take care of our school.

@ (360) 780-6537 www.cfsd401.0rg PO Box 850, Neah Bay, WA 98357
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STRATEGIC PLAN 2025-2028
F i SUCCESS INDICATORS
¢ I'lattery -

School District

STUDENT SUCCESS

Create opportunities for students to
engage in pathways that nurture their
academic, social, and emotional growth

PARTNERSHIPS

Capitalize on knowledge, traditions, and
resources strengthening relationships and
potential for families, communities, and schools

o DEMONSTRATE ACADEMIC PROFICIENCY

o STUDENTS ARE PREPARED TO PURSUE THEIR CHOSEN
OPPORTUNITY POST-SECONDARY

o FOSTER A SENSE OF BELONGING AND SAFETY

SCHOOL AS COMMUNITY HUB
o INCREASED STRATEGIC PARTNERSHIPS
o CULTURALLY RESPONSIVE PRACTICES

-

INVESTING IN STAFF
Growing knowledgeable and caring educators,
empowering students to grow, thrive and achieve

o STRATEGIC, PERSONALIZED, MEANINGFUL PROFESSIONAL
DEVELOPMENT

o FACILITATE AUTHENTIC SOCIAL ENGAGEMENT LEADING TO
RECRUITMENT, RETENTION, WELLNESS

o ENSURE HIGH QUALITY INSTRUCTION

TRANSPARENT ALIGNED FACILITIES &
COMMUNICATION @ FINANCIAL PRIORITIES
Celebrating our story with timely Aligned fiscal priorities to support the
information on current platforms goals of the strategic plan
o ESTABLISH MULTIPLE DIGITAL MEDIA PLATFORMS o FUNDING ALIGNED TO EACH GOAL
AND GUIDELINES o FINANCIAL SUPPORTS FOR STUDENT
o IMPROVED KNOWLEDGE OF AND SUPPORT FOR SCHOOLS OUTCOMES
o POSITIVELY IMPACTING STUDENTS, STAFF AND o RELOCATE OR RETROFIT CAMPUSES TO
COMMUNITY PREPARE FOR SEISMIC EVENTS
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