Medford

SCHOOL DISTRICT

EXECUTIVE SUMMARY

Meeting Date:  July 25, 2026

Agenda Item:  Board Retreat Topics
Item Type: Discussion
Administrator: Jeanne Grazioli, Chair Kendell Ferguson

Objective: Set Governance Goals and Discuss Superintendent Evaluation Process

Background:

The Board retreat will focus on strengthening the Board—Superintendent team, establishing
Board governance goals, and building alignment around the Board’s role and responsibilities for
the 202627 school year. Consultant Mike Scott of RightTime Coaching will facilitate the
majority of the retreat. Mike is an executive and leadership coach who specializes in
organizational development, behavioral management, and leadership facilitation. He frequently
works with educational and administrative teams, as well as school boards throughout the Pacific
Northwest, to strengthen leadership practices and organizational effectiveness.

The retreat will include a primary focus on Board goal setting and establishing a clear process for
the Superintendent evaluation. Additional topics will include effective communication practices,
governance practices, and agenda planning for the upcoming school year.

Additional Materials: Associated communication policies BBAA, BG, and GBD; Slide
presentation and additional materials to be provided at the retreat.

Recommendation: N/A

Suggested Motion: N/A


https://drive.google.com/file/d/1LBPIdsDq_dHFAm0lGt3uVDN0_gjW0n4u/view?usp=drive_link
https://drive.google.com/file/d/1h0bNwQ2Sd1H4IrKV-0L-0RAGjmMn4ODI/view?usp=drive_link
https://drive.google.com/file/d/1QP8k6M16ZwlPobvgGF2iNaogk1fGfK1g/view?usp=drive_link

