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​World Class Education​

​●​ ​All certified staff positions filled!​
​●​ ​Setting up and conducting para interviews soon. Hoping we​

​will have custodial applicants soon as well.​
​●​ ​Signing up new staff with required training to be in​

​compliance with the READ Act. The new 6th grade teacher​
​needs to complete all of the LETRs training and the new high​
​school special education teacher needs to complete the 2nd​
​half of LETRs.​

​●​ ​Ms. Richards has begun STRIVE, the training required by MDE​
​under the READ Act for Phase 2 staff.​

​●​ ​Working through the process to implement a new math​
​intervention to support the gaps in our students' math​
​knowledge.​

​●​ ​Committed to using iObservation to support teacher​
​observations and growth.​

​Safe and Nurturing Environment​

​●​ ​CPR/AED training scheduled for Sept 1st with staff during​
​inservice week.​

​●​ ​Reviewed staff and student handbooks and updated/adjusted​
​where necessary.​



​●​ ​Completed the Check and Connect training and will work with​
​Mrs. Ruzynski during inservice week to identify which​
​students would benefit most from this service.​

​●​ ​Gathering information to apply for the Building and​
​Cybersecurity grant.​

​●​ ​Working with John Stone on getting the small gym waxed prior​
​to the start of the school year.​

​●​ ​Putting a resource together to support staff with different​
​student behaviors.​

​●​ ​Met with Mr. Larson with 4.0 to review expectations and​
​transportation plans for the new school year. They have a​
​new lead bus driver, Mrs. Young has retired from this​
​position.​

​Opportunities for Students​

​●​ ​Continue to partner with IASC for course offerings in the​
​new school year.​

​●​ ​coordinating with Cromwell-Wright to have our pep band play​
​with their pep band for home football games.​

​Fund a 21st Century Education​

​●​ ​Title I application completed and​​submitted.​​It was​​returned​
​for minor fixes.​

​●​ ​Working with MDE to help with some purchases to ensure we​
​are using the remaining funds from Title I from the last​
​application.​

​Community Engagement​

​●​ ​Planning on having a 4.0 bus in the fair parade to promote​
​the start of school and Back to School Night.​

​●​ ​Floodwood Baseball field was used for the annual Catfish​
​Days softball tournament.​

​Communications and Marketing​

​●​ ​Sent out communication to families regarding the coming​
​school year, updates with staff, survey link and more.​

http://submitted.it/



