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Topics of Discussion

● November 2026 Planning
○ Operational Referendum
○ Capital Referendum
○ Timeline and Draft Communications Plan

● August 2026 BOE Meeting
○ Approval of Resolutions
○ Budget Committee Meeting/Updated Financial Plan

https://docs.google.com/document/d/1SujRmXUqIUHPfW4_PRIHISeIALqeHs5_wFGv_wZNJ0I/edit?usp=sharing


Operational Referendum - Expiring in June 2027

What did the Community Approve for the November 5, 2024 Election?

Funding Initiatives 2025-26 2026-27

Maintaining current 
programs/services (recurring)

$8.1 million $8.1 million

Increasing hourly employee 
compensations (recurring)

$500,000 $1,000,000

Increasing employee compensation 
costs (non-recurring)

$1.05 million $2.1 million

Total $9.65 million $11.2 million



Financial Challenges - Expiring Operational Funding in June 2027

What amount would be necessary for a balanced budget?



Operational Referendum:
What is Different and Why are we Taking this Approach?

● The District has placed three operational referendum questions in front of 

voters in this decade (2020, 2022, 2024, and 2026).

● Administration has explored a consistent, four-year option as an alternative 

approach for operational referendums.

● The alternative approach would require continuing the $2.1 million dollars that 

expire and averaging $2.1 million dollars/year for 4 years.

● The alternative approach is based on a recurring (permanent referendum).

● The Board reserves the right to levy lower annual amounts if the state budget 

provides resources to match annual budgetary expenditures.



Operational Referendum: Administrative Recommendation 

● 4-year operational referendum for the 2027-28, 2028-29, 2029-30, and 

2030-2031.

● Recurring (permanent) funding 

● Sole purpose would be to provide competitive compensation to all employee 

groups (inflation & compensation systems)

● $2.1 million of expiring funds would be continued with an additional $2.1 

million in new funding per year

● Over the 4 years, fund balance is initially increased to help offset future deficits



High School Planning and Future Referendum

Our Core Team has continued to work on options for high school planning, based on 

feedback from the Facility Committee. The Facility Committee feedback was to 

focus on the early 1970s portion of the high school and modernizing the learning 

environment for students.

Core Team

● WCSD

● EUA - Robin and Mike (design)

● Vogel - Jay (budget)



Proposed Facility Projects - High School

● Demolish oldest portions 
of high school building and 
Teaching and Learning 
Center (TLC)

● Replace previous 1 story 
portion with a 2 story 
additions for additional 
space.



Proposed Facility Projects - High School

New Construction: 140,000SF

Renovation: 20,000SF

Consolidated student and staff 

parking areas



Proposed Academic Facility Projects - High School

New Construction: 140,000SF
● Two 2-story additions

● New Science Labs

● New AG spaces and greenhouse

● New modern library and media center

● New admin office and school entry

Heavy Renovation: 20,000SF
● Expanded performing arts learning spaces

Vehicular Circulation Improvements
● Consolidated student and staff parking areas

● Includes new bus and parent drop-offs

● Reduce number of entry points for safety and security

2-STORY 
ADDITION

2-STORY 
ADDITION

STAFF 
PARKING

STUDENT 
PARKING



Budget Summary

HIGH SCHOOL WORK $    92,856,079
WCSD SOUTH BUILDING $       4,559,314
ATHLETIC TEAM CENTERS $       1,957,479 
Total: $    99,372,872

VARS. BASEBALL & SOFTBALL TURF $       3,307,898 

Total: $ 102,680,770



Revised High School Budget Options

1. Eliminate rounding to $105 million (saved $2.3 

million)

2. Utilize option shown on the right (saved $1.5 

million)

3. Updated pricing on the turf (saved $810,000)

4. Updated project schedule/inflation (saved 

$914,000)

5. Eliminate 1 team center (saved $978,000)

6. Eliminate outfield turf (saved $1 million)

7. Revise square footage (saved $1.5 million)

Total Savings = $8,002,000 (approximately $8.0 million)



 

Revised High School Options: Selection

Option #1 - $105 million

School Perceptions Survey project presented 
to the community

Option #2 - $102.6 million 

Original Vogel budget
Eliminate rounding to $105 million (reduced 
by $2.3 million)

Option #3 - $99.5 million

Utilize option shown on the right (reduced by 
$1.5 million)
Updated pricing on the turf (reduced by 
$810,000)
Updated project schedule/inflation (reduced 
by $914,000)

Option #4 - $96.0 million

Eliminate 1 team center (reduced by 
$978,000)
Eliminate outfield turf (reduced by $1 million)
Revise square footage of HS 
addition/renovation (reduced by $1.5 million)



Budget Summary

HIGH SCHOOL WORK  $    90,674,598

SOUTH BUILDING  $       4,385,133

OUTDOOR ATHLETIC FACILITIES $       1,942,769

OUTDOOR ATHLETIC FIELDS   $       2,497,500

Total: $   99,500,000



Operational Referendum: Administrative Recommendation 

● Option 3 for $99.5 million, lowered to $97.5 million (see next slide)

● Contract with Rettler to evaluate the high school athletic field conditions, 

facilities, visitor guest accommodations, and ADA accessibility to create a 

priority project list for the BOE. Evaluation will factor in planned projects at the 

High School South Campus. Rettler has already conducted this analysis for 

multiple district athletic fields/facilities. Total athletic field budget of up to 

$4.44 million to be determined based on Rettler’s report and facility committee 

review.

● Resolution to include language for maintenance budget to allow for projects to 

be completed districtwide. Interest earnings to be determined by facility 

committee, similar to November 2022 referendum 



Operational Referendum: Administrative Recommendation 

● Consideration for utilizing IRS clean energy for:

○ A solar system at Waunakee Community High School on both new roofs 

(approximately $1 million)

○ Partially funding the geothermal system at Waunakee Community High 

School (approximately $2 million)

○ Managing tax levy for fall of 2026 to prioritize an average increase relating 

to CPI (approximately $1.3 million) 

○ Total of $4.3 million 



NEW MIDDLE SCHOOL BUDGET COMPARISON

NEW MIDDLE SCHOOL:
GUARANTEED MAXIMUM PRICE   $ 88,200,000 (2024)
GUARANTEED MAXIMUM PRICE TODAY’S DOLLARS    $ 94,500,000 ($399/SF)
OR
PROJECTED FINAL CONSTRUCTION COST     $ 83,000,000 (2024)
PROJECTED FINAL CONSTRUCTION TODAY’S DOLLARS  $ 89,000,000 ($375/SF)

HIGH SCHOOL:
CURRENT HIGH SCHOOL CONSTRUCTION BUDGET  $ 77,050,000 ($490/SF)
SCOPE DIFFERENCES BETWEEN HS/MS   $ 16,000,000
  $ 61,050,000 ($382/SF)



HIGH SCHOOL SCOPE DIFFERENCES



 

Tax Impact Update: Operational & Facility Referenda
 

 

● District will request updated financial plan based on the School Board 

approved budget.

● The updated financial plan will adjust:

○ Borrowing amount

○ Interest rates

○ Timing of the project/borrowing

● Updated financial plan will be presented to the Budget Committee in early 

August prior to final Board action

● Administration will present a revised 2026-27 property tax levy, pending 

the discussion on the IRS clean energy rebate



 

Next Steps - August Board Meeting (Decision) 
 

 

● July 13 - Regular Board Meeting - 

Capital Budget Update

● Early August - Budget Committee 

Meeting - Updated Financial Plan

● August 10 - Regular Board 

Meeting - Approve Resolution

● August 11 - Referendum 

Communications & Outreach 

Efforts Begin

https://docs.google.com/document/d/1SujRmXUqIUHPfW4_PRIHISeIALqeHs5_wFGv_wZNJ0I/edit?usp=sharing
https://docs.google.com/document/d/1SujRmXUqIUHPfW4_PRIHISeIALqeHs5_wFGv_wZNJ0I/edit?usp=sharing
https://docs.google.com/document/d/1SujRmXUqIUHPfW4_PRIHISeIALqeHs5_wFGv_wZNJ0I/edit?usp=sharing



