
Budget Workshop

Soaring to Excellence

June 10, 2026



Agenda 
§ 2026-2027 Budget Development

§ Additional Budget Requests
§ Potential Savings

§ Compensation Budget Impacts
§ Attendance Clerk
§ SPED Aide
§ Interim pay

§ TRS Health Care Updates/Recommendation
§ Administrative Recommendations

§ Attendance Clerk
§ DAEP Aide
§ TRS District Contributions



2026-2027 Budget Development

Child Nutrition Services - 
CNS



Estimates as of 5/29/2026 

2026-2027 CNS Estimated Budget Summary



2026-2027 CNS Additional Budget 
Requests



Estimates as of 5/29/2026 

2026-2027 CNS Estimated Budget Summary



2026-2027 Budget Development Update



2026-2027 Budget Development

Revenue Estimates



2026-2027 Budget Development

Expenditure Estimates



2026-2027 Budget Development

Budget Summary



2026-2027 Budget Development

Additional Budget Requests



2026-2027 Additional Budget Requests



2026-2027 Additional Budget Requests



2026-2027 Budget Development

Potential Savings



2026–2027 Potential Savings



2026–2027 Potential Savings



q Action and Planning for the district’s long-term fiscal stability
o BOT – Review and identify approved requests for additional budget allocations 

o BOT – Review and Identify approved cost-saving opportunities 

Board of Trustees (BOT) Decision-Making 
Process



q Finalize Proposed Revenues and Expenditures for General Fund, CNS, and Debt 
Service

q Finalize Proposed Budgets for GF, CNS, and DS

q Board Budget Adoption 

2026-2027 Budget Development – Next 
Steps



Compensation Overview-Market 
Comparison

Teacher Salary Report

The SEISD 
surpasses the 
90% market 
comparison goal.



Compensation  Recommendations
§ Attendance Clerk

o Add four days to current duty day calendar
o Rational: Finalization of PEIMS reporting duties 
o Annual increase of $505.80

§ 163 day to 167 days 

§ DAEP Aide
§ Change from Pay Grade 2 to Pay Grade 3

§ Rational: Pay Grade 3 serves high need students
§ Annual Increase $2,843.99



Compensation  Recommendations

Current Interim Pay 
• Interim Pay for temporary dual 

roles
o $30.00 per day for professional 

employees.

Proposed Interim Pay 
• Interim Pay for temporary dual 

roles
o 10% off the midpoint for dual roles 

within the same pay grade or lower.
o 15% off the midpoint for dual roles in 
a higher paygrade. 

• Interim pay for one role will be 
calculated as new hire pay.

The interim assignment does not apply

 to split assignments (location).



Compensation  Recommendation Example

Current Interim Pay 
• Employee would receive an additional 

$30 per day during temporary dual roles.

Proposed Interim Pay 
• Employee would receive 15% of the 

Administrative Professional Pay Grade 5.

• $430.02 x 15% = $64.51

• Employee would receive an additional 
$64.51 per day during temporary dual 
roles.

Employee in Administrative Professional Pay Grade 3 in a Dual Interim assignment of 
Administrative Professional Pay Grade 5.



TRS Health Care 
Updates/Recommendation

 

Known
§ Qualifying Employees 518
§  District minimum contribution, Total 

$225.00 
o  District $150.00 
o  State $75.00

§  Current SEISD contribution $350.00
§  Average district contribution in TEXAS is 

in the amount of $350.00 (per TRS) 
§ TRS does not offer an HSA account.

o No current SEISD HSA contribution
§ Inspira currently administers HSA and 

FSA accounts.
§  Plan year begins Sept. 1, 2026
§  Rates for Region 19 released May 1, 

2026

New Rate Summary



Regional District Contribution
District Contribution Amount State Contribution Contribution Amount

San Elizario ISD $350.00 $75.00 $425.00
Anthony ISD $325.00 $75.00 $400.00

Clint ISD $246.00 $75.00 $320.00
Fabens ISD $175.00 $75.00 $250.00
Tornillo ISD $200.00 $75.00 $275.00

Information as of 06.03.26. 
Districts listed above participate in TRS.



Current TRS Rate Summary



SEISD Contribution Without Changes



SEISD Contribution With Recommended Changes

*Administration recommends this option and welcomes Board discussion and input before final consideration. 



Budget Impacts 


