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8D
Foundation for
the Future
This month's report hightights two initiatives that are
hetping WCJC make more informed, strategic
decisions about the future of our academic programs
and student pathways. We wilt review findings from
our Hanover Research Labor Market Analysis, which
aligns our program portfo[io with regionat workforce
demand, and introduce the Cottege's new academic
catalog, designed to provide students with clearer
pathways from enrollment to transfer or employment.
Together, these efforts support our commitment to
ensuring every program leads to opportunity and
every student has a ctear path to success.

Hanover Research: Labor
Market Analysis

APP2CAP: Cottege Catatog

Upcoming Events
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Hanover Research
As part of our work on the Houston Endowment
Grant, WCJC was provided funds to enhance our
data infrastructure and engage in intensive
research projects. These efforts wi[[expand our
capacity to make data-driven decisions as we
devetop our new strategic plan and optimize
resources for future initiatives.

To this end, WCJC has partnered with Hanover
Research to provide expert support and deliver
actionable insights in the fottowing areas:

o LAEOR MATKSI AilATYSIS
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o PNOGRAM COSTIRACKER
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KEY FINDINGS

The labor market in WCJC's service region is projected to
trow across most industries, with strongest momentum in
healthcare, technical services, manufacturing,
transportation, and infrastructure-related sectors.

(F Several of the region's largest employers of workers with
some college or an associate degree are also projected to
grow, creating stront alignment opportunities for
community college programming.

Healthcare occupations represent some of the fastest'
growing credentlaled roles below the bachelo/s degree
level, but the region also shows &owth in HVAC,
transportation, education, and technical occupations.

Regional employer demand is concentrat€d in practical, job-
ready skills and credentials, with clear gaps in healthcare,
bilinsual communication, childcare/education, warehouse
operations, transportation, HVAC, and technical
maintenance,

New and expanding industries are likely to increase demand
for technical, industrial, logistics, and manufacturing-related
occupations in the WCJC service region.

C;.I

(F
Cri

8D

Hanover Research: Labor Market Analysis



Hanover Research: Labor Market Analysis

INDUSTRY MAKEUP- WCJC SERVICE REGION
Top indust et by employment of wotkers wllh some college ot on ossor,iote's degce in WCJC serylce rcgion

Educatlonal Services
Ambulatory Health Care s€rvlces
Food Services and Orinklnt Places
Professional, Scientlflc, and Technlcal Servlces
Adminirtratlve and Support Services
Hospltals
Specialty Trade Contractors
Food and Beverage Retallers
Merchant Wholesalers, Durable Goods
Soclal Assistance
General Merchandise Retailers
Nurslng and Resldentlal Care Facllltles
Justlce, Public Order, and Safety Actlvltles
Heavy and Civil Engineerlng Construction
Merchant Wholesaler$, Nondurable Goods
MotorVehicle and Parts Dealers
Credlt lntermediation and Related Activlties
Building Material and Garden Equipment and Supplies Dealers
Utillties
Chemlcal Manufactudng
Support Activities for Mlnlng
Couriers end Messen a5

954.493
$69.288
s30,022
$75.877
$68.622
$6s.s28
$77,116
542.t64

6.420
4.745
3.5 33
3.192
2.t73
2,O28
7.9 t2 I

73.6"/.

24.5%
1,82S
7.757
1,776
1,6t4
1,470
1,423
1'o85
7,O12
975
975
943
933
92'
902

$8e.247
5 33.1i' 2
545.741
548.803
$60.322
$82,703
$86.146
$6s.992
$79.0s4
559.2r3

$107.889

./: .,' .

:,1 .]

WoIteIs wfth soflre
college or associate's

de ree

Average Allllud
EamingS Stable ,obg

Proiecfed Gmwth 2orl5-
2035lndusEy

3() 30/
35 09

$120.850

28.6%

2A.O%

27.6v"
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T
29.O%
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Hanover Research: Labor Market Analysis

TOP OCCUPATIONS BY GROWTH - WCJC SERVICE REGION
Top oc.upotions by percent gw,rth from 2025 to 2035: only qcupotions with ol leost 25O Waiected wor*eB in 2035 shown in this toble

Ophthalmlc Medlcal Technlciens

PhFlcal Theraplst Asslstants

Psychladc Technlclans

Mas54e Theraplsts

Respiratory Theraplsts

Medkal Assistants

Heating. Air CondltlonlnS, and Refrigeratlon Mech:nlcs and lnstallers

Veterinary Technologists and Technl€iant

Oental Hyglcnists

Medlcal Records Spe(ialists

Oental Assisbnts
Sklncare Sp€(lallsts

Manlcurlsts and Pedkurists

Halrdressers. Hairstyllsts, atrd Cosmetologlsts

Barbers

Pres€hool Teachers. Except Speclal Educatlon

Health Technologirts and Technkians, All Oth€r

Heavy and Trartor-Trailer Truck Drlvers

Ractio Techn and Technicians

Postse€ondary non-degree award

Associate's degree

Postsecondary non-degree award

Postsecondary non-degree award

Associate'5 degree

Posts€condary non-degree award

Postsecondary non-degree award

Associate's degree

Asso(iete'5 degree

Postsecondary non-degree award

Postse(ondary non-degree award

PostsecoMary non-degree award

Postsecondary non-degree award

Postse€ondary non-degree award

Postsecondary non-degree award

Asso(iate's degree

Postsecondary non-degree award

Postsecondary non-degree award

Associate's

351
353
338

725
247

2,n9
1,O35

464

831
zl4t,

1,498

392
67L

2.678
492

2.O94

392

$42.s00

541.800

$60.800

$53,7OO

$4O.30O

$s1,2OO

$41.200

$40,10O

ss1,2oo
$39.6@

i56,3oo
$57,200

&.8%
39.&%
36.20%
35.60%

35.10%

34.4O%

34.700/.

33.90%
33.70%

32.70%
32.30%

3220%
37.90%

31.30%

37.10%

Prciected 2035
Ernployment

Mean Ann
Wages

Gmwth 2O25 to
2035Occupation Titl(

8D

Enty-Level Education

5.240

443 $78,2OO

52.4O"/"

4A.60%
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Hanover Research: Labor Market Analysis

From Analysis to Action
Next sfeps for utilizing Labor Market information...
/ Incorporate findings into the development of a comprehensive

Academic Master Plan

/Align academic programs/curriculum with workforce demand

/ Expand programs that deliver strong student outcomes and
support the Co[lege's long-term financial sustainabitity

/ Prioritize future investments based on labor market needs

8D
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APP2CAP
APP2CAP is founded upon three scalable
strategies:

Program Portfotio Alignment
Intrusive Onboarding and Advising
Innovative Teach i ng Practices

As part of the effort to ensure our program portfolio
is ctearly communicated to students, WCJC has
launched a new online College Catalog.

!
2

3



8D New College Catalog
Programs (A-Z)

Agricultur.

Air Conditioning. HG.ting, Rcfrigcration..nd ElGGtric.lTcchnology

-.qd*nE&.et.lrlld
- rF.6H&.r*r{ld!hl.!.s.rhd

Automotive Tcchnology

BGhayioral S.icnc. - Plychology, Sociology/Anthropology

Biol,og,

Busincs5 Off icc Tcchnology

f;
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Proqram: Apprentice Level HVAC



8D
Upcoming Events

@

CEO MeetinEs
. TACC CEO Summer Meeting: Juty 15 - 17
. Gu[f Coast CEO Meeting: Juty 22
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Special Dates
. Summer Hours: June 1- Juty 31

. M-R: 7:30am-5pm; F: 7:30-11:30am
. Johnson Foundation Board Meeting: Ju[y 23


