Lyon County School District
Board Memo

Date: July 28, 2026

To: Board of School Trustees

From: Tim Logan, Superintendent on behalf of Trustee Kallie Day

Re: Review of annual Board of Trustees and Superintendent Evaluation Processes (BK & BCD)
Recommendation

At the discretion of the Board of Trustees, review LCSD Policy BK: Evaluation of Board Operational
Procedures and LCSD Policy BCD: Board-Superintendent Relationship.

Background Information

Trustee Day requested LCSD Policy BK and LCSD Policy BCD come before the board for review. This review
is in response to the superintendent evaluation from June and the need to give more specific feedback on items
that are considered “Does Not Meet Expectation” and “Exceeds Expectations”.

Budget Considerations
N/A

Discussed at Previous Meeting
N/A

Attachment(s):
LCSD Policy BK: Evaluation of Board Operational Procedures
LCSD Policy BCD: Board-Superintendent Relationship

Mission Statement Lyon County School District fosters learning for life, empowers connected learners, promotes
student ownership, and encourages discovery learning for success in a rapidly evolving world.
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