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1. Resolution Calling for Special Election
| recommend a motion to approve the Resolution Calling for Special Election. This
resolution is related to facilities request as well as the Capital Projects levy request. The ballot
language is included in the resolution.

2. Long Term Facilities Maintenance Plan
| recommend a motion to approve the 2028 Long Term Facilities Maintenance (LTFM) plan
as presented. LTFM is a dedicated funding stream that is used for the maintenance and repair of
district grounds and facilities. In the case of Red Wing, the funds generated are all in the form of
levy, rather than aid. The LTFM allocation is $380 per pupil unit. There are a couple of other
factors that impact this amount, but it is pretty close. The LTFM plan must be approved on an
annual basis, but once approved as long as we stay within the allowable uses, we can shift from
one category to another. Any funds that are not used within a given year are then held in reserve
and must be used for their intended purpose.

3. SiteLogiQ Professional Service Agreement
| recommend a motion to approve the Professional Services Agreement with
SiteLogiQ. This agreement is necessary to have in place in order to proceed with the facilities
project that needs to be approved by the voters in November. The lump sum fee is
$2,381,250. Included in the fee is project management, bidding, design and other fees associated
with a renovation at Sunnyside as well as some work at the high school to prepare for moving the
7th grade. Also included are the fees for assisting with educating the public on the ballot question
that was just approved to go to the voters. In the event the question does not pass, we do not
incur any costs. The financial information can be found on page 29 of the proposed
agreement.

4. Approve 2026-27 Student Handbook
| recommend a motion to approve the 2026-27 student handbook as presented.
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