Site Visit to Northern Cass

Exploring Personalized & Competency
Based Learning

Key Takeaways and Implications for Pipestone Area Schools

Samantha Terry & Danielle Bauman



Purpose of the Visit

e To learn about and observe personalized and competency based learning in action

Northern Cass is a high-performing model already implementing a similar system

Trip Overview:

Classroom observations (K-12)

Meetings with teachers and district leaders

Meetings with student focus groups

Team members who attended: From Elementary - Dr. Willert, Jennifer Moravetz,
Lisa Pease, Emily Speer, Emily VanHoecke, Jenn Weber, Kris Reinhard, Samantha
Terry, Emily VanHoecke, Stacy Lane, Danielle Bauman, and Megan VanDyke
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Demographics
Pipestone  Elementary

PreK - 5

619 students

82 staff

94.1% Attendance

Open enrollment in - 14 students
Open enrollment out - 9o students

50.7% low income
24.4% students IEPS/504s

Northern Cass District

PreK - 12

124 students

63 staff

96% Attendance
36% open enroliment

6% low income
16% IEPS



What We Observed — The District in Action

Key program components we saw:

e Student goals and teacher goals
o Goals were posted and visible everywhere
o  Goals were revisited often and progress was tracked
o Goals were both behavior and academic
e Big5
o 5 priority standards that learners must master in each subject per level (grades)
o  Most essential learning targets
o  Students have to show proficiency in each of the Big 5 - allows for mastery of the skill.
e Learner Agency - learners show/take ownership of their learning
o Not just choosing between two activities/options but understanding what they need to learn, able to
make the decision about how they learn it, reflecting on progress, and adjusting when something isn’t
working for them.
e Example
o  Data driven
o  Student Data Tracking Binder
m Learners often met with educators to visit learner data together
m Learners were very aware of how they were performing academically and where they needed to be
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Photos - Data Binders - ELA

Level 2 Whiting Scales




POSITIVE SCHOOL

CLIMATE

Very positive!

Words of encouragement in
the bathrooms

Book recommendations in  nilsraee W
bathroom stalls === @
Teacher Information outside = o
of their classrooms (favorites,
goals, education)

Who will YOU be one day?
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Preschool Classroom

All day - every day
Y &Y Attend specials
Small group centers for one hour in the morning
Para support in room
Teacher & para working individually with students




Must Do Groups May Do
Hoseleu: o

o freewrite
e octivity page

. silent read
Q Finish Typing Tuesday

Margerum:
Q Using Context Clues

packet Ellegard: Baier, Riley,
Tyllulah

Teacher Toads

Reading Mystery

Q ORF with educator
when called




"~ Kindergarten Classroom

e |earning targets stated & reviewed with
class

e. Direct instruction to Whole group

e |eveled readers in each student’s folder

e [eveled WIN time drawers :
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State letter sounds in isolation

Proficiency Scale

| can say letter sounds with fluency.
(85% or above an AIMS)

| can say the letter sounds.

| can recall vocabulary, such as:

* consonant, vowel, long vowel,
short vowel

| can say some of the letter sounds.

I can do 2 or 3 score content with
significant help.

consonant
vowel

long vowel
short vowe

AT



Kindergarten Takeaways

Students were very goal driven

Students had great time management skills
Students social skills were very advanced
Limited worksheets & technology

Class sizes 18 students max

Multiple opportunities to show what they
know

Balance of control (educators/learners)
Students were given opportunities to fail
Focused on standards - not following
curriculum

Subs - teachers absorbed students (teachers
preferred this)

Minimal behaviors - all students were
engaged because of choices!

Learners experienced real life
opportunities before graduating (service
hours, internernships)

These are the experiences | would want
my children (and ALL children) to have
when they attend school.

We are doing so much of this already!



bth Grade Takeaways..

Increased student engagement = decreased student behaviors

Common Language throughout their system - “our system”
o Students referenced: I Learn (note days - direct instruction) , I Practice, I Show (final assessment)

Students took ownership and pride in their learning
Goals matter and so does reflection

DJ Slider with control of classroom

Positive culture and environment

Everyone wanted to be there

Skills > Content

Cross-grade Collaboration

Students referenced: iLearn, iPractice, iShow

SEL was supported and integrated throughout the school
Personalized Learning: If it is best practice for one, why not do it for all?”
“Brave before Perfect”



Student Quotes

e 12th Grade Male Student
o Open enrolled from Fargo where my GPA was 2.6--I didn’t care

about school--no one did, and classes sucked.
o At NCHS I now have a 3.8 GPA. I want to be a DOCTOR!

e 11th Grade Female Student
o We have the same education as kids in other schools, we just have
way more flexibility doing it.



QUESTIONS:?



Closing Thoughts

We are not speaking for everyone in the school - just ourselves

We need teacher - and community - buy in to make this shift successful
We still have a lot of questions

We want to visit again!! --- Come with us! ;)

We want to start moving in this direction to benefits our learners
Instead of thinking “What If”, let’s say “Yes, and...”

We will need to put in the work, but it will be worth it!

Start small: God created the world in 6 days and Noah didn’t build the ark in a day. We
need to make one small change at a time.

THANK YOU SO MUCH FOR LISTENING!



