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PAPERWORK BURDEN DISCLOSURE NONCE

Public reporting burden forthis data colleciion is estimated to average 571 hours per response. The burden eslimate indudes the time tor
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and submitting this form
This collection of information is required to obtain or retain benefits. You are not required to respond to this colleciion of information unless a
valid OMB control number is displayed on this form. Send comments regarding lhe acc!racy of the burden estimate and any suggestions for
reducing the burden lo: lnformation Collec{ions Managemenl, Department of Homeland Security, Federal Emergency Management Agency,
500 C Slreet, SW., Washington, DC 20472-3100, Paperwork Reduction Projecl (166GO125) NOTE: Do not 3end your completed form to
this address.

Operadon Order Name: Operation

Oper.don OrderNumber Completed by CBP

Fiscal Year: FY 25

Operatlon3 Date!: From: Sep 1,2025 To:

Report Date: O5|11DO26

August 31, 2027

Detroit Sector (DTM) is responsible for 863 miles of intemational water boundary with Canada. The entire intemational border in the
c1o/s Area of Responsibility (AOR) is water, comprised of three of the five Great Lakes (Superior, Huron, and Erie), Lake St. Clair, and

Oetroit, St. Clair, and St. Mary's RiveG. These bodies of water encompass over 3,800 miles of lakeshore and riverbank. The lakes and

vers that make up the intemational border in DTM allow unencumbered walerbome access from Canada into the United States for an

verage of nine months a year. During lhe winter, many of the wateMays lreeze over, leading to the probability of crossings by toot,

icle, or snowmobile

ln order to maintain situational awareness and effeclively control this vast expanse of inlemational boundary, vulnerable shoreline, and

routes of ingress, DTM partneE with state and local law enforcement entities under the Operalion STONEGAROEN operational grant
program.

Operation STONEGARDEN (OPSG) is a Fedelal Eme€ency Management Agency (FEMA) grant that fnances enhanced coopemtion and

coordination through the provision of funding to U.S. Border Patrol (USBP) state and local partners for law enlorcement (LE) operational

overtime u in su of LE overtime, as well as fuel and maintenance dollars to s and facilitate LE

I. SITUATION

A. General Situadon:
Alpena County has approximately 24 miles of Lake Huron shoreline and approximately 49 miles of intemational border with Canada. The
proximity to the Canadian border is 76 miles from shoreline to shoreline and 39 miles to lhe intemational border. Alpena County has

multiple public and pivate airfields, which includes the Air National Guard Base+lpena Combat Readiness Training Center. There are

also numerous public and privale boat launches/marinas/harbors that can be used by tenorists/smugglers without detedion.

The aCo Sheriffs Office has 17 uties. There is a lack of Border Patrol sence rn a

B. Terrain/Weather:
TERRAIN - Alp€na County is a 'l OO% water border. The tenain is relatively fiat with areas of dense forest and swamps lor the majority of
its coastline making access to lhe border diftcult and inaccessible without specialized equipment. Lake Huron averages less than 30 feet

in depth for the first mile from shore, gradually deepening to over 2OO feet at 10 miles out. Additionally, US23 is a major route of ingress/

egress through the border area that runs norlh and south along the Lake Hurcn shoreline, thereby facilitating the flow of illicit people and

materials away from the border.

WEATHER - Mild wet summers produce heavy fog contrasting cold winlers wilh snoMall averaging 69 inches per year. Temperatures

range from upper 70s in lhe summer lo teens in the winter.

C. Criminal Element:
Various TCOS, induding Albanian groups, have been identified utilizing the Lake Huron area.

There have been numerous cases of repofied smuggling events, both people and goods, which have taken place in the area around

a Coun . Most rece some ofthe rou include uns and al narcotics.

DEPARTMENT OF HOMETAND SECURITY

Federal Emergency Management Agency
OPERATION STONEGARDEN (OPSG)

OPERATIONS ORDER AND BUOGET TEMPLATE
OMB Conlrol Numbe.: ,|660{125

Expkation: 6/30/2024

FEMA FoIm FF-207+Y-21-111 (fo.medy 08S16)
(o6n1)
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OPERATION STONEGARDEN (OPSG}
OPERATIONS ORDER AND BUDGET TEMPLATE (Contlnued)

The Alpena County Sheritrs Offcr and local law enforcement along Michigan's northem border are equipped in varying degrees with
aircrafr, boats, vehicles, and manpowar making lhem an asset able to provide consistent patrol of the area. \Mth fnancial aid from OPSG
and coordination assistance ftom Michigan Homeland Security and other local law enforcemenl agencies on lhe international border can
maintain a solid prcsence on Lakc Humn and within Alpena County.

Alpena Cou Sheriff rtmenl 989-354-9830

D. Friend Force3:

I. MISStON

During the slated period of performance, Alpena County will supporl the USBP Fbld Commanders by op€Iating in and around the border
area to enhance infomation and inielligence sharing and analysis, and cooperation with federal agencies. Taking a collaborative approach
to enforcement, Alpena County law enforcement agencies will work in coordination with USBP to serve as torce muhipliers in a combined
effort to disrupt, dismantle, and interdict transnational threaE while improving communication and intelligenca sharing.
Essential tasks include high visibility road palrols, oft-road and specialty vehicle patrols, and marine patrols. Patrols and interdiclion actions
will be conducled at or near the intemalional boundary, shoreline marinas and points of potential ingress, as well as interior roads and
transit nodes (bus stalions, lrain stalions). Methods of patrol will vary by season or reason, and will be adjusted as operational necessity
diclates.

It. EXECUTTON

A. Mana rvisor lntent:

B. General Conce

(U) WARNTNC: This d@utuent mey sttain infonnation that is UNCLASSIHEA LAW ENFORCEMENT SEM/I/yE A/VO lS FOR OFFIC|AL USE ONty
(FOUO). lt @ntains infomati@ thal may b oxempt fron public @lease uncle. the FBedom ot lnfomation Ad (5 U.S.C. S 552). tt is to be @ntrclled, stored,
handled, t'ansmitted, disttibuted, and dis,osed ol in a6prddn@ with OHS policy rclating to FOUO ihlomaton and is not to be reteased to the pubtic, the
modia, ot other petqnnel who do not haw a valid needlo-khow withoul pdor apptuval of ah authodzed DHS/CBP otlcial Fot apprcval, please contact Wut
local U.S Bodor Patro, Secror, Operat o, Stonegatdoh Cootdinaw-

C. Specific Responsibililies

1

PSG Sector Coordinator:
Liaison between USBP Headquarters, the Michigan and Ohio State Grant Administrators, Oetroit Sec-tor Command Staff and Supporled
Field Commanders (PAlCa) and their designated OPSG station coordinators. Enable successtul OPSG aclivities through policy guidance

nd coordination assistance.

2

upported USBP Field Commander (or Stalion Coordinator)
ible tot OPSG coro proce$es to indude OPORD/FRAGO planning, generation, and exeqrtion. Determine when, where and how

OPSG recipients can best support lines of eflort within AOR; communicat6 needs with OPSG partners through trequent integrated
planning meetings: establish and enhance intelligence sharing capabilities with OPSG parlners; review and approve/reject daily activity
reporls germane to AOR; complele afrer aclion repqrts at the end of specific performance periods. Periodically verity that OPSG recipient

rs su rlive of staton commander priorities.

3

OPSG Sub-Recipient Alpena County:
Direc't all law enforcemenl operational activities in support of USBP lield commander priorities and in accordance with the OPSG FEMA

rant guidelines. Participate in ftequent integrated planning meetings with USBP feld commander (or station coordinator) and clearly
municate opeEtional intent. Coordinate with friendly ,orces to adrieve mission objedives; maintain communication with and seek

reimbu6emenl from State Grant Administratoi operate within the paEmeters olthe published OPORD and limit FRAGO requests to
I necess Limit all u ment u€sts to thal which is to conduc{ OPSG rations.

Purpose: Conducl enforcement ac,tivities to enhance overall border security

ethod: High visibility patrols al or near lhe intemalional boundary, shoreline marinas and points of potential ingress, as well as interior
ads and transit nodes (bus stations, lrain stations). Other methods may be utilized based upon the needs ol the supporled field

End Stater Robusl and sustained bordsr security within the local jurisdiclion and regionally; enhanced communication and inlelligence
ring amongst federal, state, local and tribal (wller6 applicable) law enforcement agencies; collaborative approach to identify, disrupt and

dismantle Transnalional Criminal Organizations (fCO), alien smuggling organizations (ASO), and provido antiterorism and critical
infastructure patrol capabiliti$.

mmander (Stalion PatrolAg€nt in Charge (PAIC).

Alpena County will utilize OPSG tunds to conduct operational law enforcemenl aclivilies on an overlime basb. OPSG funding will not be
utjlized to pay regular tull time wage3. Additionally, tunds will be used for vehicle and vessel fuel during OPSG aclivities, vehicle and vessel
maintenance to address wear and lear as a result of OPSG aclivities, and purchase of equipment lo be used for OPSG aclivities. Alpena
Coun tradilional meanswill not use OPSG funds to su ant whai would otherwise be ,unded

FEMA Form FF-207-FY-21-111 (formerly 08S16)
(06121)
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OPERATION STONEGARDEN (OPSG)
OPERATIONS OROER AND BUOGET TEMPLATE (continued)

D. Coordinating lnstructions:

County will coordinate with USBP Field Commander prior to conducling law enforcement operations. A summary oI daily operational
will be reported in accordance with OPSG policy guidance.

FEMA Form FF-207-FY-21-111 (formerly 08916)
(0621)
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OPERATION STONEGARDEN (OPSG)
OPERAnONS ORDER AND BUDGET TEMPLATE (Contlnued)

Law Entorcement Oporadonal Ovcltma
'Over 50% in OT funding needs a Personnel Cap Waiver request letter

Alpena Counly Sherifs Office 17 Dg 16,'188

Fringe Benefrb for Law Enforcament Alpena County wages x 43% 6,961

Overtime and Fringe Total 23.149
Gsneral Equlpmont

* Justification Letter needed for S100K or
more purchases

'lf more space is needed show total
equipment cost and list all equipment in
justification section of budgel.

0

Spechl Equlpmrnt
' Needs Justitication Letter

AEL#
None

0

Vehlcles, Watorctaft, oth.r Vps of
vehlcles

* Needs Justification Letter
AE L#

None
0

Reglonal Capablllty Bulldlng Equlpment
t Needs Justification Letter

AEL#,12VE-OO-I/!ISS N/A 73,400

Equipment Total 73.400

Vehlcles Fuel Cost Fuel

Maintenance Cost Maintenance 0

Mileage Cost None 0

Travel, Lodging, and Per diem

For Deployed LE and/or
Federally sponsor6d (DHS/

FEI!lA) border security task force
meetingg

None 0

County M&A Sub-Recipient County Only

Total Fundlng Co3t 97,500

IV. ADMINISTRATION/LOGISTICS/BUDGET REOUEST

The Curent Fbcal Year Operruonr order budget spending plan worklheet wlll begln at Sectlon lV Administration/Loglstlca,/
Budgel The Worksheet wlll neod to contrin ltemlzed ll3tlng of overtimo, frlnge, equlpment, fuol, maintenance, mlleage, travel and
M&A, Budget 3pendlng plan should bo planned ln one or 2 year lncraments, Grantees may not begln operatioN, obligale, or
expend any tund! until th. fln.l Operation Order and embedded budget has been approved by FEMA GPD and CBP/USBP
Headquarters and any existlng special condition3 and/or restdctions ars rcmoved.

The sample table provided should be utlllzed as the ltandard oflicial lormat to be utlllzed ln the sxecutlon of operallon3 ordeB. A
detall itemlzatlon and lustlflcrdon lGctlon 13 to bo documentcd ln thG lame format as the examplo demonstraled on lhe followlng
page, Each State, Local, or Ttlbrl endty wlll need to be separated and categorized ln lhe samo order each category has been listed
on tho 4.1 Examplo,

The preparer should tirst enter rll tho lnformatlon below ln the ,ustificatlon section of the budget and uso lhe tables to fill ln the
chart above.

Cost Estimate!/Fundin g/ls!uGt

Chart A.l Cost E3tlmatesrFundlng l3suo3/Budget Chart (Year 1)

County Name Alpena Couoty

Nanalive Justification
(Computalion of ltems)

Federal
Request

FEMA Form FF-207-F\-21-111 (formerly 08+16)
(06f21')
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OPERATION STONEGARDEN (OPSG)
OPERATIONS ORDER AND BUDGET TEMPLATE (Continued)

Ove(ime

$16,188 $16,188

Fringe

$6,961 $6,961

Equipment

Item 1 -

PatrolVehicie = $73,400.00 Equipment

Item 2 -

Patrol Boats Flood Lights
0

Fuel

$951

Maintenance

0 0

Mileage

=$0.00 subtotal - Mileage0

Travel

= $0.00 subtotal for Travel0

M&A

= Total M&A Cost 0.00(Only the Sub-recipient County can claim M&A)

951 0 0 0 0 97,500
Recipienusub-Recipient Name

16,r 88 6,961 73,400

RedpienusuERecipient Name

RecipienUSub-Recjpient Name

sub-rccipient Name

Friendly Force Name

Total Cost

Itemized Cost and Justiflcations

Table A.l th13 table 13 for each indivldual partici nt their expenditures only

A.2 TOTALS - Tota proposed res for all participating partners

FEMA Form FF-207-FY-21 -1 1 1 (formedy 08$16)
(0621)

Page 5 of I

Alpefla County, Ml Sub.Recipient Cost Summary

M&A TotalEquipmont Fuel Maintenanca Mileags TravelCost Categori€a Ovortimo Fringo

+

+

+

TotalEquipment

+

Fuel M&AMaintenanco Mileago TravelOvertim6 Fringo

oPsG oo

Coct Categorios

Operation Order Total Budget Summary Overview(State and Name)

I --r [-T--r]
I ll



OPERATION STONEGARDEN (OPSG)
OPERATIONS OROER AND BUDGET TEMPI-ATE (Contlnued)

Sub-recipient Nams

Frlendly Force Name

TotalCost

E
EIr IIIIII

oPsG oo

IEtr

ITITIIII

FEMA Form FF-207-FY-2'l-1'l 1 (formerly 08916)
(o6t21l
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OPERATION STONEGARDEN (OPSG)
OPERATIONS ORDER AND BUDGET TEMPLATE (Continued)

B. Travel:
N/A

C. Lod tn

D on of Detalled Personnel:

E. Uniform and ut

F.S ial ment:

G- Alien Processi
lndividuals in custody determined to be undocumented aliens may be fum
processing and disposilion seized contraband will be processed in accord

ed over to the United States Border Patrol (USBP) for
ance with existing federal, state, and local policies.

H. Medical:
Medical emergencies will be handled by the closest available medical facility, a

MyMichigan Hospital 1501 W. Chisholm St. Alpena, M|.49707
nd in accordance with established departmental policy.

989-356-7000

l. Detention/T6 rtatlon:

J. Vehicles:
Agency issued & assigned vehicles, to indude patrol vehicles, oRVs snowmobiles, and patrol boats.

. COMMAND/ CONTROU COMMUNICATION

A. Chain of Command:

Detroit Sedor Headquarters 58&239-2100
Chief PatrolAgent Roberl Danely 2023096301
Acti ng Deputy h ief Patrol Agen t Brad S'mon 586-388-2098

Acting Division of ope rations AIan Booth 58G239-363 1

Actin s Division of Programs Patrick rth 586-7 1 3S240

Executive Office ( P rams Kast I ,l 0-989-5056

B. Unit Command:
OPSG partjcipating agencies, while acting at the direction

departmental chain of command in the operational environ
of the USBP
menl.

Chief PatrolAgent or his designee, will maintain local

A(PAIC) Andrew Halonen 90ffi32-3383
Sheritr Erik Smith 98$354-9871

J.P Ritter 989-35+9863

c. Communlcationa Detall:

As prescribed by the participating agency

N/A

Subjecls determ ned to be or believed to be illegally
ispatch # 1 -800-537-3220
will be in accordance with

prese nt in the U
$2161.
norms.

nited States be referred to the U P for

determ nation and disposition 24 H ou I tl SBP D 586-23

The handlin of state violators in USBP

M800 HZth thenelsan accessedch roughlocaUstatea withBP caesnofina longcondube cled frequencationl throughnsommuc

FEMA Form FF-207-FY-21-11'l (formerly 08916)
(0621)
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OPERATION STONEGARDEN (OPSG}
OPERATIONS ORDER AND BUOGET TEMPLATE (Contlnued)

ros an p U se ry up commu

D, Map Coordlnates:
Notes:

Variable geographic confines ofthe Detroit Seclor

Longitude: 45 13'12"N

Degrees: _
Decimal: 45.220

Location Zone: DTM Zone

8 23'40',W

Seconds

NNEX

A. AdministralionAnnex:

B. Execution Annex:

C. Command Annex:

D. MediaAclion Plan:

Legal Review;

All CBP/Border Patrol inquiries will b€ direcled to the Detroit Seclor publicAffairs Oftce via USBp 24,
1400.532-3220; 58&239.21 61.

Participaling agencies will direct legal inquiries to th6ir respeciive agency legal team
to CBP legaloffice.

Legal reviews involving USBP will be lorwarded

lnilial Risk lnitial Risk Level Mitigating Faclors R€sulting Risk Level
Armed Encounters Medium Offcsrlraining and available lools Medium
Assaults on Ofiicers Low Oflicer training and available tools Low
lnjuries due to inclemenl weather Lo,v offcer training and experi€nce working in inclement weather Low

Photos

(U) WARNING: This document may cantain infomation that is UNCLASSIFTED/ LAW ENFORCEMENI SENS/flyE AND / S FOR OFFtCtAL
USE ONLY (FoUo). lt contains information that may be exempt from public releaso under the Frcedom of lnformation Act (s U.s.c. S s52).
It is to be controlled. storcd, handled, transmitted, distibuled, and disposad of in accordance with DHS policy relating to FOUO infonnation
and is not to be rcleased to the public, the media, or other pesonnel who do nol have a valid need-to*now wilhoul priot approval of an
aulhorized DHS/CBP official For approval, please contacl your local IJ.S. Boder Palrol Sector, Aperalion Stonegaden Coodinator.

FEMA Form FF-207-FY-21-11'l (form€dy 08+16)
(0ff2r)
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