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The mission of the San Elizario Independent School District is to graduate students with innovative 
skills for 21st-century careers by focusing on academic and social skills, fostering transformative 
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions – Soaring to Excellence!
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MEMORANDUM
To: Members of the Board of Trustees
From: Blanca I. Cruz, Associate Superintendent
Subject: Purchase of Instructional Materials – Summit K12
Date: June 11, 2026

HISTORY: 
Over the past several years, our district has observed an increasing need for targeted, high-
quality instructional support for emergent bilingual students.  Historically, the district has relied 
on a combination of instructional resources and teacher-developed materials to support English 
language development. While these efforts have provided some support, they have not 
consistently offered the structured, standards-aligned practice necessary to fully prepare students 
for the rigor of the TELPAS (Texas English Language Proficiency Assessment System).
In response to these evolving needs.   Summit K12 is a comprehensive English Language 
Development program specifically designed to support emergent bilingual students. The program 
aligns with TELPAS proficiency standards and incorporates research-based strategies to 
accelerate language acquisition.

RATIONALE: 
This purchase will include the Summit K12 English Language Development program, which is 
recognized as a high-quality instructional resource designed to support emergent bilingual 
students and enhance TELPAS preparation. 

BUDGET IMPACT: 
The budget impact for this purchase will be $51, 518.60.  The materials will be purchased with 
Title III funds. A quote is attached. 

ADMINISTRATIVE RECOMMENDATION: 
The administrative recommendation is to approve the purchase of Summit K12 instructional 
materials as presented.

For Approval?   ☒ Yes     ☐ No
If no, please check one:   ☐ Presentation     ☐ Report     ☐ Information
Please check if applicable:   ☒ Attachment Included


