SODEXO & LINCOLN
COUNTY SCHOOL DISTRICT ==

END OF THE MONTH REPORT- CUSTODIAL

MARCH 2026




MARCH HIGHLIGHTS

* Arcadia for College students- Finish
new floor tile.

¢ All Schools HVAC filters changed

* Spring Break projects- |t impression
areas floors refinished, burnished and
detail cleaned.

e Taft 7-12 & NHS floor restoration &
finish under gym bleachers.

* Ecolab ordered & installing new
solution dispensers in all schools
(started)




MARCH HIGHLIGHTS

* TOES- cleaning gym court HVAC ducts
w/scissor lift

* Sam Case- New staff room

construction cleaned and floor finished.

 Utilized lliness reports to target
schools for extra disinfection. *Few
schools needed extra disinfection. The
schools that did not receive extra
disinfection did not see an increase in
absenteeism due to illness.
Conclusion- Utilizing data from LCSD
we were able to target extra
disinfection and curb absenteeism due
to illness while decreasing cost to the
taxpayer year over year.

‘I

|

|'
|
|

riEIE

— 1l

Wt 0w D0

.,'. ‘ll' "

—a

?

|
I
L

I

al ]/

- e N
a
[ﬂi""

'T_.l.
"-l
i -

i

i

|

W]
-.J!. ]

|



MARCH HIGHLIGHTS

2 interviews conducted for Ops. Manger UNKED Yot v
position. (offer extended)

* Fully staffed for March. 2 openings for
start of March filled.

* Re-unitizing Sam Case ongoing
* Re-unitizing Taft Ele. complete

* Principal Meetings for March: Avg.Score
=84

* Lowest score: 7 (2 schools)
* Highest score: 10 (2 schools)
* Expected April scores Avg. 9-10



MARCH HIGHLIGHTS

Arcadia new bathrooms

g

. #

A

1 = ﬂhx
Toledo HS new tile



MARCH HIGHLIGHTS

Newport High School B | Sam Case




MARCH HIGHLIGHTS

Y.V. hallway Y.V. Finished non-slip floor




MARCH HIGHLIGHTS

Taft 7

|2 Gym Floor project




MARCH HIGHLIGHTS

Taft Elementary School




MARCH HIGHLIGHTS

Oceanlake Elementary School




MARCH HIGHLIGHTS

Waldport High School
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MARC H CONTINUED

Upcoming projects

* Gym refinish behind bleachers (Taft Ele
and NMY)

* Ecolab vendors updating their onsite
equipment. |0+ years old.

e Taft Ele Music room construction
clean/finish floors

* Oregon Coast Youth Symphony- NMS




After school programs- cleaning
areas twice in same day.

CHALLENGES
Completing Bond project while

maintaining service level agreement

Keeping event areas cleaned and
stocked for weekend use.




SAFETY

% Injuries/Incidents: 0 March. YTD O (0 ytd)

Loss Time: O

=%y  Safe Schools: All EEs have finished Vector training prior to school starting

3 Checks for Safety: |.)- Do | know how to preform the task? 2.) Do | have the correct tools/PPE?
3.) Is my environment safe! (answer No to any of these questions then stop and call a manager!)

Monthly Safety training: Zero Harm- Just Culture & Chemical Hazards Communication



