Decatur Independent School District
Board of Trustees Agenda Item

DECATUR

INDEPENDEN
,CHOOL DISTRICT
To: Board of Trustees
From: Taylor Williams
Subject: 4 Month Fuel Contract TASB (Sept-Dec)

Meeting Date: June 15, 2026
Type of Item: [ Information [J Presentation = XConsent Agenda [ Discussion Action

Supporting Documents: XYes  No

Background Information and Rationale:

Normally, Decatur ISD joins the TASB Fuel Cooperative to secure the best available and guaranteed pricing for
vehicle fuel. Due to the current volatility in the oil market, TASB is offering a 4-month fuel contract in
anticipation that fuel prices may decrease after December, at which time they plan to offer an additional 8-
month contract. Without entering into this contract, the district would be forced to purchase fuel at market rates
or at a significantly higher fixed rate. Our current fuel contract remains in effect through August 2026.

Support of Strategic Goals:

1.1 Students will be safe and secure.

4.3 DISD will provide operational efficiency, effectiveness, and transparency to maximize tax payer dollars
Fiscal Implication:

$71,750.00

Administrative Recommendation:

Administration recommends approval of the TASB 4-month fuel contract to secure stable and competitive fuel
pricing for district operations while reducing the risk of higher market fuel costs.

Contact Person(s)

Kyle Mazac

Respectfully submitted,
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Taylor Williams Kyle Mazac
Superintendent Executive Director of Operations




