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BOARD MEETING DATE: April 20, 2026 

AGENDA ITEM: Waste Management Services 

AGENDA LOCATION:     Information Only 

PRESENTER TITLE & NAME: Tommy Ledford 

DEPARTMENT: Operations 

PRIORITY FOCUS AREA:       Resource Stewardship

 

BACKGROUND INFORMATION  

We have historically used our current waste management service provider under the 
understanding that we were required to do so because the company held a franchise 
agreement with the town. However, we have recently confirmed that the Texas Education 
Agency recognizes school districts as governmental entities, and therefore, we are not obligated 
to use a municipally franchised provider. 

As a result, we conducted a competitive quote process and identified an alternative service 
provider that would yield annual cost savings of over $50,000.  Given this significant financial 
impact, we respectfully request your consideration in allowing us to transition to the new waste 
management service provider. 

BUDGETARY IMPACT & FUNDING SOURCE 

Changing the waste management service provider will save the district over $50,000 annually. 

ADMINISTRATION RECOMMENDATION 
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