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SCHOOL DISTRICT OF WEST ALLIS-WEST MILWAUKEE, ET AL.
WAWM Activity & Fitness Center (AFC) (Former Lane) (414) 604-3005
2nd Floor - Room 220
1300 S. 109th St. | West Allis, WI 53214

RECREATION & COMMUNITY SERVICES
BOARD COMMITTEE MEETING MINUTES

April 20, 2026
5:00 PM

Call to Order

The meeting was called to order at 5:04 p.m.

Roll Call

The following were present at the meeting:

- Rebecca Lee, Chair

- Joe Becker, Committee Member

- Shelly Strasser, Director of Recreation and Community Services

- Brian Keller, Vice Chair (excused)

Adoption of Agenda

Motion by J. Becker to adopt the agenda as posted, seconded by R. Lee.

Approve Minutes from the Last Meeting

Motion by J. Becker to approve the minutes of the March 23, 2026 meeting, seconded by R. Lee.

Public Comments

None

Old or Unfinished Business

6.1. RFP for Before & After School Care

S. Strasser reported on the information session held with action program staff on March 24th. S. Strasser and T. Stahl
attended the WAWM PTA Council meeting on April 8th to share information on the RFP, reasoning, process and timeline
with representatives from elementary school PTA groups. Feedback from parents in attendance was favorable of the
current action programs. One parent rep offered to help as they have experience in child care. The RFP submission
deadline was Friday, April 17th. The district received four proposals. S. Strasser will be working with her team to create a
timeline and a comprehensive team for review of the RFPs. Strategies were shared with district administration to help
remedy the current challenges and those options are being explored for the 2026-2027 school year. The annual parent
and staff action survey is going out the week of April 27th. Data gathered from the surveys will help shape decisions
moving forward. Given the time the RFP process and any change would take, the plan is for the recreation department to
offer the action programs at all nine elementary schools for the 2026-2027 school year.

6.2. High School Athletics End of Year Satisfaction Survey

An email notification is being sent to parents and student athletes the week of April 20th informing them of the survey and
the process. The survey will be emailed out by School Perceptions on April 27th with a unique link. The survey window is
April 27th - May 8th, with a reminder email being sent out halfway through. The survey results will be incorporated into
the athletics workshop this summer.

New Business

None

Items to be Considered for Future Discussion

None
Adjournment

Motion by J. Becker to adjourn the meeting at 5:32 p.m., seconded by R. Lee.



