
 
NAVARRO INDEPENDENT SCHOOL DISTRICT 

 
​ ​  
 
Subject: MOU renewal with Seguin ISD for assistance with district wide evacuation. 

 
Date:_July 20,2026__ 
 
Administrator Responsible/Position: Brittany Johnson, Director of Transportation 

 
A.​ Purpose of Agenda Item: 

​ Information Only ​ Action Needed ​ Receive Input 
 
B.​ Authority for This Action: 

​Local Policy ​  Law or Rule 
​

​N/A 

​  
C. Priority, Goal, or Need Addressed: 

​ Strategic Plan
​

​District/Campus 
Improvement 
Plan 

​Other 

Priorities 
​ Priority 1: Recruiting, Hiring, Coaching, and Retaining High Quality Teachers and Staff to 
Support Student Outcomes. 

​ Priority 2: Maximizing Academic Performance. 

​ Priority 3: Maximizing Co-Curricular and Extra-Curricular Opportunities, Performance, and 
Engagement. 

​ Priority 4: Planning, Preparing, and Maintaining Facilities and Environments for Learning. 

​ Priority 5: Obtaining and Maintaining Top Rated District Recognition 

Board Goals for 2023-2028 
​ Goal 1*: The percent of 3rd grade students that score meets grade level or above on STAAR 
Reading will increase from 49% to 60% by June 2024, 65% for 2024-2025, 70% for 2025-2026, 
75% for 2026-2027, 80% for 2027-2028. (HB3 Required Goal) 

 
​ Goal 2*: Increased overall student performance in mathematics to 85% Meets Standard by 2028. 
The percent of 3rd grade students that score meets grade level or above on STAAR Math will 
increase from 53% to 65% by June 2024, 70% for 2024-2025, 75% for 2025-2026, 80% for 
2026-2027, 85% for 2027-2028. (HB3 Required Goal) 

 
​ Goal 3*:The percentage of graduates that meet the criteria for CCMR will increase from 72% to 
88% by August 2024 and increase to 95% by 2028. (HB3 Required Goal) 

 
D. 

 

Summary: Renewal of existing MOU with Seguin ISD in the matter of district wide 
evacuations. 

Background 
Information: 

With a student body exceeding 3000 students, NISD does not have the 
resources (vehicles/drivers) to evacuate all students and personnel from all 
district areas located along the Hwy 123/Link Road area in the event of an 



 

      
E.​ Comments Received: 

​LT​  ​DEIC ​  ​Other 
​  
 
All agenda items are reviewed by the Superintendent's Leadership Team.   
 

 
F. 
 

G.​ Fiscal Impact and Cost:​ Amount:​ N/A 
​Budget​ 
​Bond​  

​Grant/Special 
Funds​  

​Other 

​  
 
H.   

​   
I.   
  

 

emergency. Establishing an MOU with Seguin ISD will provide resources to 
accomplish this feat if we were ever required to do so.   
 
The existing MOU reads: 

2.1 The term of this Contract is for one (1) year beginning on September 
1, 2025, unless sooner terminated as herein provided. This Contract may 
be renewed by mutual consent for two (2) additional one (1) year terms. 
The process of renewal may be initiated by either party by forwarding 
written notice to the other party of such intent no less than thirty (30) days 
prior to the expiration of this Contract. Renewal of the Contract shall 
require formal action during an open meeting of the governing body of 
each respective party hereto.  
 
An email was sent to the Coordinator of Transportation at Seguin ISD, Phia 
Rigney, on June 23, 2026 to which she agreed with renewing the MOU. The 
renewal date would begin on September 1, 2026. 

  

Administrative 
Recommendation: 

To review and consider the approval to renew the 
MOU with Seguin ISD to assist NISD in the event 
a districtwide evacuation is required. 

Exhibits: Current MOU 

Action:  
 
“I move to approve/disapprove/postpone” the authorization of MOU with 

Seguin ISD to establish assistance with NISD District Wide Evacuation 
 



 

Motion by:  second by:  

 
FOR: J. Frederick, D. Gilliam, L. Gosch, D. Reinhard, M. Sartain, C. Scheib, B. Stephenson  
AGAINST: J. Frederick, D. Gilliam, L. Gosch, D. Reinhard, M. Sartain, C. Scheib, B. Stephenson  
ABSTAIN: J. Frederick, D. Gilliam, L. Gosch, D. Reinhard, M. Sartain, C. Scheib, B. Stephenson  
 
  
MOTION CARRIED/DENIED/POSTPONED  
  
 

 


