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Goal #1: Bilingualism & Biliteracy
Students are expected to read, write, 
listen, and speak proficiently in both 
English and a target language 
(Spanish, Portuguese, Mandarin 
Chinese, and French).



Goal #2: Academic Excellence
The program’s objective is to 
maintain or exceed standard 
student performance on English 
and math assessments while 
integrating content learning in 
the partner language.



Goal #3: Cultural Competency

To foster deep cultural sensitivity, 
allowing students to effectively 
navigate and participate in global 
communities and future job 
markets.



Overarching Long-Term Goals
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Challenge #2: Additional FTE


Two-Teacher Model
Requires at least two teachers per grade level 
regardless of cohort size.


Recruitment Hurdles
Finding and hiring qualified teachers for specialized 
DLI roles can be extremely challenging.


Staffing Costs
Smaller class sizes in either DLI or non-DLI tracks 
significantly increase overall staffing expenditures.


Sustainability Risks
Ongoing budget pressures threaten the long-term 
viability and sustainability of the program.













HOW: Utah Instructional Model (PCSD)

● One-Way

● 50/50

● Two-teacher model

● K–12 pathway



HOW: Utah Instructional Model - DLI Program Assurances

Elementary

Secondary

Bridge Program

Common Threads:

● A commitment to the 
exclusive use of the target 
language

● The implementation  of 
state-adopted target 
language curriculum and 
materials 

● Common requirements for 
teacher licensure and 
professional development

● Annual target language 
assessments aligned with 
statewide proficiency 
standards and benchmarks 

https://drive.google.com/file/d/1f5d0AQ-yUl58yGZvnwhq2TA1PBPC2aWL/view?usp=sharing
https://drive.google.com/file/d/1f5d0AQ-yUl58yGZvnwhq2TA1PBPC2aWL/view?usp=sharing
https://drive.google.com/file/d/1guGEwYCtv1lplcDpH2hwr8XK7TUfufgh/view?usp=sharing
https://drive.google.com/file/d/1guGEwYCtv1lplcDpH2hwr8XK7TUfufgh/view?usp=sharing
https://drive.google.com/file/d/1ec2UH2SRLqr6ZtN3uotMdihmINjOxlmG/view?usp=sharing
https://drive.google.com/file/d/1ec2UH2SRLqr6ZtN3uotMdihmINjOxlmG/view?usp=sharing




HOW: Utah Instructional Model - DLI Program Assurances

Looking at Common Misconceptions

https://drive.google.com/file/d/1guGEwYCtv1lplcDpH2hwr8XK7TUfufgh/view?usp=sharing
https://drive.google.com/file/d/1guGEwYCtv1lplcDpH2hwr8XK7TUfufgh/view?usp=sharing




Two-Way (Dual Language) Immersion Model

Overview

● Integrates native English speakers and native 
speakers of the partner language

● Designed for both groups to become bilingual 
and biliterate

Key Features

● Balanced student population (ideally ~50/50 
language groups)

● Instruction in both languages across the day
● Strong emphasis on:

○ Biliteracy
○ Cultural competence
○ Language exchange between peers

Strengths

● Considered the gold standard in research
● Strong outcomes for:

○ English learners
○ Native English speakers

● Promotes:
○ Cultural understanding
○ Equity and inclusion

● Authentic language practice through peer interaction

Considerations

● Requires specific demographics to balance 
language groups

● More complex to design and maintain
● Enrollment balancing can be challenging
● Collaboration for teachers is difficult between DLI and 

non-DLI teachers
● Definite challenges if there is only one non-DLI class 

at a particular grade level











Districtwide Model (Neighborhood Access Model)

Overview

● DLI programs are offered at most or all 
elementary schools

Key Features

● Students can participate while staying in boundary 
schools

● Often focuses on one language across the 
district

● Utilizes the two-teacher 50/50 model for the 
elementary level

Strengths

● Strong equity of access; benefits of bilingualism and 
biliteracy are extended to more students

● Language acquisition becomes a defining educational 
benefit for all students within the district

● Maintains neighborhood-school connections
● Few, if any, transportation barriers
● Fewer challenges at the secondary level as the district must 

only find teachers with advanced levels of proficiency in one 
language

Considerations

● Higher staffing (FTE) needs; more teachers needed that 
meet high levels of target language proficiency

● Requires strong district coordination
● Community may be frustrated that only one language is 

offered across the district



Hybrid / Modified Immersion Models
Overview

● Combines elements of different models
● Adjusts immersion time or structure
● Different focus

Key Features

● May include:
○ Less than 50% target language time
○ Partial immersion blocks
○ Flexible scheduling models

● Designed to improve:
○ Cost efficiency
○ Scheduling flexibility

Strengths

● Lower staffing costs
● Easier to implement
● More flexible for schools
● More students may have the opportunity to be 

introduced to a second language

Considerations

● Reduced language exposure
● Lower likelihood of advanced proficiency 

outcomes; does not fulfill the overall goals of a 
dual language immersion program

● Teachers of the target language usually do not 
have the same levels of language mastery that 
DLI teachers do

● May shifts the focus from proficiency to exposure





Strand Model (Within a School)
Overview

● DLI exists as a program strand within a 
neighborhood school

Key Features

● Some students participate in DLI
● Others follow traditional English instruction
● Shared building, staff, and resources

Strengths

● Maintains neighborhood school access
● Easier for families (no transportation needed)
● Builds school community

Considerations

● Can create:
○ Perceived inequities
○ “Two-track” systems within a school

● Scheduling and staffing challenges
● Impact on non-DLI student experience; this would 

create similar challenges that we face now in our DLI 
programs





What the Research Shows
● Dual Language Immersion (DLI) is one of the most effective academic 

programs
● Students outperform peers academically while gaining bilingual skills
● Strong implementation is critical to achieving results
● Research articles on Utah’s DLI program are linked here

https://drive.google.com/drive/folders/1rXTsjZQt65c9u78MUejpCLZAqaw6tLig?usp=sharing


What the Research Shows
Is it possible that DLI has such positive outcomes  because it is viewed as a 
gifted program  and few students who struggle academically enroll in this 
program? 

● Most researchers agree that DLI outcomes are driven by a combination of :
○ Strong instructional practices
○ Cognitive benefits of bilingualism
○ Increased academic rigor
○ Highly engaged families
○ Some degree of selection effect

● It is not accurate to say: “DLI works only because gifted students enroll.”
● It is also not accurate to say: “All positive outcomes are entirely caused by 

immersion instruction itself.”



Student Outcomes
Academic Impact

● DLI students outperform peers in:
○ Reading
○ Math
○ Science

● Equivalent to 7–9 months of additional learning
● Higher proficiency rates in Utah state data

English Learner Impact

● Faster reclassification rates
● Strong gains in both English and partner language



What Makes DLI Effective
Key Program Design Features

● 50/50 language model
● Highly qualified educators with DLI endorsements and high levels of proficiency
● Professional development for teachers, principals, and district leaders
● K–12 pathway alignment
● Ongoing proficiency monitoring (STAMP)

Important Insight

● Programs that do NOT follow the model show lower proficiency outcomes





Cost & Staffing Considerations

Financial Reality

● Additional FTE often required because of the two-teacher model
● If DLI were to be restructured, it could lead to a further decline in enrollment

○ Parents have indicated that DLI is a reason they choose to keep their students in our schools
○ Out of district students attend our schools because of DLI which helps with our enrollment (177 students come from out 

of the district for DLI at the elementary level)
● To sustain DLI, continued dedication to recruit students to the programs that we offer would be necessary

Staffing

● Requires certified DLI teachers
● If a state DLI model is not followed, certification for DLI teachers is not provided by the state
● Expansion of the program would make it more challenging to find qualified educators
● Overstaffing in some cohorts as enrollment fluctuates





Enrollment & Demand

High Demand Program
Serves 20–30% of elementary students

Families choose DLI for:
● Bilingual skills

● Academic advantage

● College/career readiness

Enrollment Considerations
Reducing language options may:

● Decrease enrollment

● Push families away:
○ To other schools or districts
○ To homeschooling





Examine Models and Trends in Other Districts
Common Shifts

● Fewer languages (often Spanish only)
● Centralized or magnet models
● Resource consolidation for sustainability
● DLI offered at all schools (one language only)

Examples
● Logan → Magnet model
● Ogden/Salt Lake → Spanish-focused
● Cache → Moving to magnet schools



Key Decision Factors for Provo
District Must Balance:
🎯 Student Outcomes

● High language proficiency vs reduced exposure
● High academic outcomes
● Supports for multilingual students

⚖ Equity

● Access across schools
● Impact on non-DLI students
● Impact at the secondary level on second language access

💰 Cost

● Staffing (FTE)
● Access to highly qualified educators
● Long-term sustainability

📍 Enrollment

● Family demand
● Program access and location
● Impact on overall student enrollment & recruitment of students for the programs



Bottom Line
Key Takeaways

● DLI is highly effective academically
● Strong implementation is essential
● Current model creates trade-offs:

○ Cost
○ Equity
○ Complexity

Big Question for the Board

➡ What should we prioritize?

Language acquisition and proficiency

Academic outcomes

Equity

Cost & Sustainability

Enrollment







Other Utah DLI Programs
Comparison of Dual Language Immersion (DLI) Programs in Utah Districts

https://docs.google.com/spreadsheets/d/1S2WXaVnG_w7gjVPHuWAyV50QP0n1cl-ik4eL3Vvpv0M/edit?usp=sharing


Logan School District DLI Program

Logan City School District DLI Program
World Language Academy at Hillcrest 
Elementary
Utah State DLI Instructional Model

https://www.loganschools.org/duallanguageimmersion?utm_source=chatgpt.com
https://www.loganschools.org/wheredli?utm_source=chatgpt.com
https://www.loganschools.org/wheredli?utm_source=chatgpt.com
https://www.utahdli.org/instructional-model/?utm_source=chatgpt.com


Logan School District:  Centralized “Magnet School” Model

Logan’s DLI programs are housed at:

● Hillcrest Elementary School
○ Also referred to as the “World Language Academy”

Students from throughout the district can attend this school specifically for immersion instruction. The district provides 
transportation (busing) from all Logan elementary boundaries to Hillcrest for participating DLI students. (loganschools.org)

This is a significant difference from Provo’s model, where immersion programs are spread across several neighborhood 
schools.

https://www.loganschools.org/duallanguageimmersion?utm_source=chatgpt.com


Languages Offered 
Logan currently offers:

● Spanish DLI
● Portuguese DLI (loganschools.org)

The program follows the Utah state DLI pathway and connects into secondary immersion opportunities and 
university bridge programs. (utahdli.org)

https://www.loganschools.org/duallanguageimmersion?utm_source=chatgpt.com
https://www.utahdli.org/instructional-model/?utm_source=chatgpt.com




Transportation Support
One notable feature is district-provided transportation.

The district specifically states that bus transportation is available from all elementary schools for DLI students 
attending Hillcrest. (loganschools.org)

This helps address:

● Equity of access
● Geographic barriers
● Enrollment sustainability

This is an important operational difference compared to many decentralized DLI models.

https://www.loganschools.org/duallanguageimmersion?utm_source=chatgpt.com


Lottery-Based Enrollment

Logan/Cache-area DLI programs use a structured application and lottery system. (ccsdut.org)

Priority categories include:

1. Native target-language speakers
2. Siblings already enrolled
3. In-district residents
4. Out-of-district residents

This creates:

● Transparent enrollment procedures
● Balanced access opportunities
● More manageable class sizes

https://www.ccsdut.org/programs/dli/dli-magnet-school-information?utm_source=chatgpt.com




How Logan’s Model Addresses 
Common DLI Challenges



Challenge #1: Experience of Non-DLI Students

Logan’s Approach

Because immersion is centralized:

● Neighborhood schools are not divided between DLI and non-DLI tracks
● Schools avoid balancing immersion/non-immersion classroom sections
● Potential perceptions of inequity within a single school may be reduced

Trade-Off

Hillcrest becomes heavily identified as the “DLI school,” which can create a different type of separation across the district.



Challenge #2: Additional FTE Costs

Logan’s Approach

Centralization may reduce staffing inefficiencies because:

● DLI teachers are grouped together
● Scheduling is simpler
● Sections can be filled more consistently
● Specialized resources are consolidated
● Greater collaboration opportunities for teachers onsite

Trade-Off

Transportation costs increase, and staffing flexibility depends heavily on maintaining enrollment at the centralized site.



Challenge #3: Equity Across Schools
Logan’s Approach

Any student in the district may apply to attend the World Language Academy. (loganschools.org)

This creates:

● Equal districtwide access
● Centralized application procedures
● More consistent programming

Trade-Off

Families still must choose to leave their neighborhood school, which may affect participation rates.

https://www.loganschools.org/duallanguageimmersion?utm_source=chatgpt.com


Ogden School District 
DLI Model

Ogden School District DLI Program
Ogden Specialized Programs 
Overview

https://www.ogdensd.org/page/dual-language-immersion?utm_source=chatgpt.com
https://www.ogdensd.org/page/specialized-programs?utm_source=chatgpt.com
https://www.ogdensd.org/page/specialized-programs?utm_source=chatgpt.com


Magnet / Specialized School Structure
One of the most important features of Ogden’s model is that DLI is tied to specialized or magnet elementary schools.

For example:

● East Ridge Elementary houses the district’s Spanish DLI program and is identified as a specialty school.

This differs from Provo’s traditional neighborhood-school approach where immersion programs are embedded within 
multiple local elementary schools.

Key Characteristic

Ogden appears to use:

● Fewer immersion sites
● More centralized programming
● Magnet-style enrollment structures

This creates operational efficiencies and stronger school identity around the program.



Consolidation of DLI Programs 
in Ogden

A major development in Ogden occurred in 2021 when the district consolidated portions of its Spanish 
immersion programming.

The district moved toward:

● Centralizing students
● Combining immersion pathways
● Reducing duplication across schools

The consolidation was partly motivated by:

● Enrollment balancing
● Program sustainability
● Staffing efficiency
● Long-term viability



Ogden’s School Choice and Enrollment Structure
Ogden’s specialized school system creates a quasi-choice model:

● Families apply or select specialized programs
● Students may attend outside neighborhood boundaries
● DLI is treated as a district program rather than simply a neighborhood offering

This approach helps:

● Concentrate enrollment
● Stabilize class sizes
● Reduce uneven access between schools

However, it also changes the traditional neighborhood-school experience.



Ogden follows Utah’s DLI Framework

Students receive instruction through:

● One English-language teacher
● One partner-language teacher

The instructional model is generally:

● 50/50 language allocation
● Core content taught in both languages
● Long-term pathway from elementary through high school

Utah’s instructional framework emphasizes that immersion students receive the same academic 
curriculum as non-immersion students while learning through the target language



Languages Offered in Ogden School District

Ogden School District primarily emphasizes:

● Spanish Dual Language Immersion

Unlike Provo, Ogden does not operate multiple language pathways district wide at 
the elementary level. 

This is another important structural difference:

● Fewer languages
● More concentrated resources
● Simplified staffing and continuation pathways



Secondary Continuation Pathways

Ogden students continue DLI into:

● Junior high
● High school coursework
● College credit opportunities

Like Utah’s statewide DLI system, Ogden students can pursue:

● AP language coursework
● Concurrent enrollment
● Seal of Biliteracy
● University credit pathways

The district remains connected to Utah’s larger K–16 DLI system.



How Ogden’s Model Addresses 
Major DLI Challenges



Challenge #1: Non-DLI Student Experience

Ogden’s Approach
By centralizing immersion within a specialty 
school:

● Neighborhood schools avoid split 
DLI/non-DLI structures

● Schools experience fewer 
scheduling conflicts

● Balancing enrollment becomes 
easier

Potential Benefit
This may reduce:

● Perceptions of inequity within 
individual schools

● Internal school division between 
immersion and non-immersion 
students

Potential Drawback
The district instead creates:

● Specialized “destination schools”

● Greater separation between 
programs across the district



Challenge #2: Additional FTE Costs
Consolidation helps reduce staffing inefficiencies by:

● Grouping immersion teachers together
● Filling class sections more consistently
● Reducing under-enrolled classrooms
● Simplifying scheduling

Why This Matters

This directly addresses one of Provo’s identified concerns:

● Additional FTE requirements

Ogden’s structure is designed around sustainability and operational efficiency



Challenge #3: Equity Across Schools
Ogden’s Approach

Instead of trying to place every language at every school, Ogden:

● Centralizes programming
● Uses specialized school access
● Creates districtwide enrollment opportunities

Potential Advantage

Students across the district may theoretically have equal access to the same program.

Potential Drawback

Access may still depend on:

● Transportation
● Parent choice
● Program awareness
● Willingness to leave a neighborhood school



Major Strengths of Ogden’s Model

1. Sustainability
Centralization likely:

● Reduces duplicate staffing
● Improves class enrollment consistency
● Simplifies administration

3. Improved Operational Efficiency
Compared to decentralized neighborhood models:

● Scheduling is simpler
● Staffing is more efficient
● Resources are concentrated

2. Strong Program Identity
Specialized schools can create:

● Strong immersion culture
● Cohesive staff collaboration
● Clear district branding

4. Potential Equity Improvements
Rather than some schools having DLI and others not:

● The district offers centralized access points



Potential Weaknesses of Ogden’s Model

1. Less Neighborhood 
Continuity
Students may:

● Leave boundary schools

● Lose neighborhood-school 
connections

2. Transportation and 
Logistics
Families may face:

● Longer commutes

● Transportation barriers

● Scheduling complications

3. School 
Segmentation
Specialized schools can 
unintentionally create:

● Program separation

● Uneven demographics

● Different school identities



Wasatch School District 
DLI Program

Wasatch District DLI Program

https://wasatch.edu/departments/dual-immersion/


One Language Across the District
Wasatch County School District focuses exclusively on:

● Spanish Dual Language Immersion

By concentrating on one language, Wasatch can:

● Streamline staffing
● Standardize curriculum
● Simplify secondary continuation pathways
● Reduce operational complexity
● Build stronger teacher collaboration



Districtwide Availability
Wasatch offers DLI at each elementary school:

● Heber Valley Elementary
● J.R. Smith Elementary
● Daniels Canyon Elementary
● Old Mill Elementary
● Midway Elementary

This creates a very different equity structure from districts where only select schools host immersion programs.

Potential Advantages

● Greater geographical access
● Strong neighborhood-school continuity
● Reduced transportation concerns
● Greater community integration

Potential Challenges

● Requires more bilingual staffing districtwide
● Can increase FTE needs
● Greater scheduling complexity across 

multiple campuses



Two-Way and One-Way Models
What Is Two-Way DLI?

Two-way immersion intentionally mixes:

● Native English speakers
● Native Spanish speakers

Both groups learn together and serve as language models for one another.

Advantages of Two-Way Models

Research consistently shows two-way immersion can:

● Improve bilingualism for both groups
● Support English learners academically
● Increase cultural integration
● Produce strong long-term proficiency outcomes

This is especially effective in communities with larger Spanish-speaking 
populations.

What Is One-Way DLI?

One-way immersion primarily serves:

● Native English speakers learning Spanish

This aligns with Utah’s traditional immersion structure used 
in many suburban districts.

Wasatch closely follows Utah’s official immersion framework:

● 50% instruction in English
● 50% instruction in Spanish
● Two-teacher partner model



Secondary Continuation Pathway
Secondary Program Features

The district offers:

● Spanish DLI Honors coursework
● Culture, History & Media elective courses
● AP language pathways

Students are expected to:

● Continue language study through secondary school
● Complete AP assessments
● Work toward college credit (concurrent enrollment) and biliteracy 

recognition

This reflects Utah’s statewide emphasis on long-term proficiency rather than 
elementary-only exposure.



Lottery and Enrollment System
Wasatch uses a districtwide lottery application process.

Important Features
The lottery system:

● Gives sibling priority
● Balances gender groups
● Balances language-background groups
● Attempts to maintain healthy class composition

This is particularly important in two-way immersion settings where districts 
seek:

● Balanced English/Spanish representation
● Diverse language-learning environments



How the Wasatch Model Addresses 
DLI Challenges



Challenge #1: Experience of Non-DLI Students

Context: Because DLI is available at nearly all schools, students feel less excluded by geography, DLI is part 
of normal culture, and schools avoid "special program" stigmas.

Potential Advantages

Reduces systemic friction:

● School-to-school inequity concerns

● Competition between neighborhood schools

● Parent dissatisfaction regarding program 
access

Potential Trade-Off

Ongoing balancing needs:

● Allocation of DLI vs. Non-DLI sections

● Experience of students in non-DLI classroom 
settings

● Complex staffing and resource allocations



Challenge #2: Additional FTE Costs

Wasatch likely accepts higher staffing complexity in exchange for:
• Broad access
• Neighborhood continuity
• Strong immersion outcomes

Staffing Challenges

Distributed Districtwide Programs:

● More bilingual teachers are needed

● Staffing coordination is more complex

Strategic Simplification

Mitigating Factor:

● Standardizing to one language simplifies hiring 
and curriculum systems.



Challenge #3: Equity Across Schools

Because nearly all elementary schools offer 
Spanish DLI:

● Geographic access is more equitable
● Students can remain in neighborhood schools
● Transportation barriers are minimized

Compared to centralized magnet models, this 
creates stronger local access.



Major Strengths of Wasatch District’s Model

1. Districtwide Equity
Programs are widely available across schools.

3. Consistency
The district uses one language, one state model, and 
similar instructional structures.
Creates strong program alignment.

2. Neighborhood-School Continuity
Students remain connected to:

● Local peers
● Community schools
● Neighborhood identity

4. Strong Research Alignment
The district closely follows:

● Utah state best practices
● Long-term proficiency pathways
● Two-way immersion research

5. Cultural Integration
The two-way model supports English learners, native English speakers, and cross-cultural interaction.



Potential Weaknesses of Wasatch District’s Model

1. Higher Staffing Demands
Districtwide implementation requires:

● More bilingual teachers
● Greater scheduling coordination
● Ongoing staffing stability

2. Operational Complexity
Maintaining immersion sections across many schools can:

● Complicate enrollment balancing
● Increase FTE pressure

3. Less Language Diversity
Unlike Provo, Wasatch focuses only on Spanish.

This simplifies operations but limits:

● Family choice

● Multiple language pathways

Operational efficiency is gained through focus, but at the cost of broader linguistic variety and staffing flexibility.



Salt Lake City School District 
DLI Program

Salt Lake City School District DLI Program
Salt Lake City World Languages Department
Utah State DLI Program Overview

https://www.slcschools.org/dual-immersion?utm_source=chatgpt.com
https://www.slcschools.org/314339_2?utm_source=chatgpt.com
https://schools.utah.gov/curr/dualimmersion.php?utm_source=chatgpt.com


Spanish-Focused DLI Model

Unlike Provo School District, which operates multiple language pathways (French, Portuguese, Mandarin Chinese, 
and Spanish), Salt Lake City has concentrated its immersion resources into one partner language:

● Spanish

Why This Matters

This allows the district to:

● Standardize curriculum
● Streamline staffing
● Build stronger continuation pathways
● Support the district’s multilingual student population
● Focus resources on one large-scale program



Multiple Elementary DLI Sites
Salt Lake City currently operates DLI programs at several elementary schools, including:

● Mountain View Elementary
● Newman Elementary
● Nibley Park Elementary

This differs from:

● Logan’s fully centralized magnet-school model
 and

● Wasatch’s nearly districtwide implementation.

Salt Lake City instead uses a:

● selective multi-site urban model.

Characteristics

● Programs are embedded within neighborhood schools
● DLI exists alongside non-DLI classrooms
● Schools serve highly diverse student populations



Strong Two-Way Immersion Orientation
One of the most important features of Salt Lake City’s model is its strong alignment with:

● two-way immersion best practices.

What Is Two-Way Immersion?

Two-way immersion intentionally combines:

● Native English speakers
● Native Spanish speakers

Both groups serve as language models for each other while learning grade-level content together.

This differs from many Utah suburban DLI models that are primarily:

● one-way immersion
● mostly native English speakers learning a second language.



Program Intentions

Helping students to:

● Appreciate multiple cultures

● Communicate globally

● Become proficient in multiple 
languages

Suburban Models

Often emphasize:

● Global competitiveness

● Enrichment

● College credit for native 
English speakers

Salt Lake’s Emphasis

Placing greater value on:

● Bilingualism as an 
equity tool

● Supporting multilingual 
communities

Equity-Centered Philosophy



Integration Within Diverse Schools
Salt Lake’s DLI schools tend to serve:

● racially diverse populations
● multilingual populations
● varying socioeconomic groups.

Because immersion exists within diverse urban schools:

● DLI students and non-DLI students often interact closely
● bilingualism becomes more normalized within the school 

culture
● native Spanish speakers are often viewed as linguistic assets

This differs from some suburban models where DLI can become 
perceived as:

● a specialty enrichment track
● or a competitive parent-choice program.



Utah State Instructional Model Alignment

Official DLI Framework
Salt Lake follows Utah's official framework:

● 50% English instruction
● 50% partner-language instruction
● Two-teacher partner model

Instructional Features
Students receive:

● English Language Arts instruction in English
● Core content instruction in both languages
● Literacy development in both languages
● Cultural instruction embedded into coursework

Language Development Continuum
Students continue development through:

● Middle school
● High school
● AP coursework
● College-credit bridge opportunities



School Choice and Enrollment

Enrollment Flexibility
Salt Lake City allows families some degree of:

● school choice
● open enrollment
● program application options

Accessibility Considerations
However, because programs are embedded in neighborhood 
schools access may still vary by geography and school 
capacity.



How Salt Lake City School District 
Addresses DLI Challenges



Challenge #1: Non-DLI Student Experience

Salt Lake’s Approach
DLI is integrated into diverse schools:

● Bilingualism as school culture

● Natural inclusion of native 
bilinguals

● Integration over isolation

Potential Strength
The model may reduce:

● Elitism perceptions

● School segregation concerns

● "Special track" identity issues

Potential Challenge
Schools must balance:

● DLI vs. non-DLI enrollment

● Staffing logistics

● Scheduling complexities

● Classroom allocation



Challenge #2: Additional FTE Costs

One-Language Focus
Benefits of narrow focus:

● Staffing becomes more 
manageable

● Curriculum systems are simplified

● Secondary pathways easier to 
sustain

Remaining Tension
Multi-site challenges:

● Programs spread across several 
schools

● Staffing complexity still exists 
despite single language

Provo Comparison
Salt Lake vs. Provo structure:

● Lower overall staffing complexity

● Fewer recruitment challenges 
than 4-language model



Challenge #3: Equity Across Schools

Equity Mechanisms
Salt Lake addresses equity through:

● Multiple program sites

● Inclusion of multilingual learners

● Culturally responsive 
programming

● Access for native Spanish 
speakers

Intentional Avoidance
DLI is NOT exclusively for:

● White students

● Affluent families

● Enrichment-only focus

Defining Model
This commitment to equity is a defining 
characteristic of Salt Lake’s DLI model.



Major Strengths of Salt Lake’s Model

1. Strong Equity Orientation
The program intentionally includes:

● English learners
● Native Spanish speakers
● Diverse student populations

2. Research-Based Two-Way 
Immersion
Aligns with national best practices for:

● Biliteracy
● Sociocultural development
● English learner support

3. Strong Cultural 
Integration
Bilingualism is embedded into:

● School identity
● Culture
● Community engagement

4. Operational Simplicity
Compared to multi-language districts:

● One-language implementation 
simplifies systems

5. Urban Multilingual 
Strengths
The district leverages its existing 
multilingual population as an 
instructional asset.



Potential Weaknesses of Salt Lake’s Model

1. Limited Language Choice
Families do not have multiple immersion-language options 
like Provo.

2. School Capacity Challenges
Schools still face:

● Enrollment balancing
● Staffing pressures
● Program demand issues

3. Geographic Access Issues
Not all schools host DLI programs.

4. Program Complexity
DLI and non-DLI students share:

● Staffing & Scheduling
● Resources
● Facilities


