
HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: May 11, 2026

Agenda Item: N.1

Board Goal: Safety & Security

Subject:  Consideration and Possible Acceptance of the Report of the K-12 School District Audit Cycle 2023-2026

Administrator Responsible/Position: Jeri Skrocki, Chief Safety & Security Officer

A. Purpose of Agenda Item:
  Action needed   Information only   Receive input

B. Authority for This Action:
  Local Policy:   Law or Rule

TEC 37.108
  N/A

C. Goal or Need Addressed: To provide the Board of Trustees with an informational review of district compliance with 
Texas Education Code §37.108, related to the K–12 School District Audit Cycle for 2023–2026

D. Summary:
  Previous board action relating to this item: None, compliance for this audit cycle
  Future action anticipated: None
  Background information: Pursuant to legislative requirements, the district conducts comprehensive safety and 
security audits of all campuses and district facilities within a designated three-year cycle. The current audit cycle 
(2023–2026) has been completed.

The Safety & Security Department will present a detailed review of audit findings in closed session due to the 
confidential nature of safety and security information, as governed by Texas Government Code Chapter 551. A 
summary of audit conclusions appropriate for public disclosure will also be provided.

E. Comments Received:
  Cabinet           Teacher Org. Reps.           Other: District Safety Advisory Committee

F. Administrative Recommendation: Administration recommends that the Board accept the audit cycle report, as 
presented

G. Fiscal Impact and Cost: N/A

H. Monitoring and Reporting Time Line: N/A

I. Suggested Motion:
I move that the Hays CISD Board of Trustees accept the report of the K-12 School District Audit Cycle 2023-2026, as 
presented.


