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Evaluation System Purpose
The purpose of the Utah Teacher Evaluation System is to provide a growth-
oriented framework for evaluation that focuses on student impact, and 
teacher professional growth, within the Utah Effective Teaching Standards 
(UETS).

The Utah Effect Teaching Standards describe the knowledge, skills and 
dispositions that are the hallmark of effective instruction. The standards reflect 
Utah’s commitment to learner-centered educational experiences. The UETS 
provide one lens for assessing teacher effectiveness.

Components of the Utah Model Evaluation System are designed to align with 
the UETS, and meet standards set forth by the Utah State Legislature, and Utah 
State Board of Education.

Outcomes : 
1.  Teachers are supported with frequent, ongoing feedback, relative to the 

UETS.
2.  Continued growth in teaching and learning in the classroom.
3.  Continuous engagement in a reflective cycle that drives ongoing 

professional learning.



State Model - Evaluation Cycle

Committee 
The joint committee will receive yearly feedback from administrators and 
teachers on how the tool is working and what changes need to be made. The 
committee is comprised of the following

Administrators Teachers Parents

Committee Members
Nicole Meibos, Quinn Karlinsey, Heather Neilson, Matt Williams, Patrick Andrus, 
Rich Murry, Jennifer Thomas, Justin Skeen, Kendra Palmer, Chris Taylor, Maryann 
Broberg, Cami Argyle, Kristen Hansen, Sarah Wichern, Shelby Healey, and 
Justen Selman. 



State Rule Section R277-323-3
53G-11-506. Establishment of educator evaluation program - Joint 
committee.

1.  A local school board shall develop an educator evaluation program in 
consultation with its joint committee.

2.  The joint committee described in Subsection (1) shall consist of an equal 
number of classroom teachers, parents, and administrators appointed by 
the local school board.

3.  A local school board may appoint members of the joint committee from a 
list of nominees:
a.  Voted on by classroom teachers in a nomination election;
b.  Voted on by the administrators in a nomination election; and
c.  Of parents submitted by school community councils within the district.

4.  Subject to Subsection (5), the joint committee may:
a.  Adopt or adapt an evaluation program for educators based on a 

model developed by the state board; or 
b.  Create the local school board’s own evaluation program for educators.

5.  The evaluation program developed by the joint committee shall comply 
with the requirements of Sections 53G-11-507 through 53G-11-511 and rules 
adopted by the state board under Section 53G-11-510.

Senate Bill 241 - Coming Soon

Elementary teacher evaluations must now include :

Science of reading knowledge
Science of reading instructional practice
Literacy-specific performance indicators

This means districts will need to ensure : 

Evaluators are trained to recognize evidence-based literacy instruction.
Teachers receive professional learning aligned to the science of reading.
Evaluation tools (e.g., JPAS, district rubrics) incorporate literacy-specific 
look-fors.



Observation/Summative Evaluation
1.  Classroom observations should be conducted frequently and may be of 

varying lengths. 
2.  A teacher receives a summative score based on the following levels and 

suggested definitions:
a.  One (not effective) 
b.  Two (partially effective)
c.  Three (effective) 

UETS Field Guide 
EXAMPLE 1 : 



EXAMPLE 2 : 



Observation Tool



Summative Evaluation Tool



WSD Evaluation Resource Handbook



Teacher Support Plan of Assistance Template
Teacher Information

Teacher Name:
School / Department:
Grade Level / Subject:
Administrator / Evaluator:
Date Plan Initiated:
Plan Duration: (e.g., 6 weeks, 9 weeks)

1. Areas of Concern: Clearly identify the specific performance areas that require 
improvement using objective, observable language.

Examples include: Classroom management and student engagement, Instructional 
planning and lesson design, assessment practices, professional responsibilities, 
communication, and collaboration

Documented Concerns:

2. Evidence Supporting Concerns: List the data or observations that led to the plan.

Examples include: Classroom walkthroughs, formal observations, student work 
samples, parent or student feedback, missed deadlines or procedural issues

Evidence Summary:

3. Improvement Goals: specific, measurable, achievable, relevant, and time-bound 
(SMART).

Goal(s):

4. Support & Resources Provided: Detail what the school/district will provide to help 
the teacher succeed.

teacher succeed.

Possible supports: Instructional coaching, classroom management training, co-
planning sessions, peer observations, professional development workshops, access 
to curriculum resources, regular check-ins with administrator

Supports Offered:

5. Administrator Actions: Outline what leadership will do to monitor and support 
progress.



Examples: Weekly check-ins, scheduled observations, coaching cycles, review of 
lesson plans

Administrator Commitments:

6. Teacher Actions and Expectations: List the specific steps the teacher must take to 
demonstrate improvement.

Examples: Submit weekly lesson plans, implement agreed-upon classroom routines, 
use formative assessments consistently, attend required PD sessions, maintain 
communication logs

Teacher Responsibilities:

7. Monitoring and Evaluation: Describe how progress will be measured and 
documented.

Monitoring Methods: Observation notes, student data, coaching logs, artifacts 
(lesson plans, assessments, etc.)

Check-in Schedule:

8. Plan Review: A brief summary of progress.

Strengths observed:
Areas still needing improvement:
Adjustments to supports (if any):

9. Final Evaluation: At the end of the plan, document whether expectations were met.

Final Determination:

☐ Goals Met ☐ Partial Progress☐ Goals Not Met

Comments:

10. Signatures

Indicates that the plan has been reviewed and discussed.

Teacher Signature: ________________________ Date: ________
Administrator Signature: ___________________ Date: ________
Coach (if applicable): _____________________ Date: ________


