Three Rivers School District

Quality Education Runs Deep

SCHOOL BOARD MEETING REPORT

Board Meeting Date: June 10, 2026 Superintendent: _ Dave Valenzuela

Administrator/Staff: Casey Alderson - Human Resources

Type of Item: Informational X | Action

Please state your proposal briefly and clearly. What do you want the board to know,
discuss, or decide?

Out of state travel request for Casey Alderson and two staff to attend the National American Association of
School Personnel Administrators conference in Austin TX October 12-16th

Provide history/background information on your proposal:

I am President the Oregon School Personnel Administrators Board of Directors (OSPA) and have been
asked to present at this conference. | will also learn more about national trends in Human Resources
strategies for recruitment and retention in rural school district, prepare for bargaining trends, and learn how |
can help support our district's goal of attracting and retaining the best teachers and staff. OSPA Board
members will be able attend the conference with their registration paid for through OSPA

List the advantages of your proposal:

This conference will provide professional development in key areas that will help support hiring practices and
job retainment strategies that are in line with our district vision for supporitng staff. OSPA will be paying for
my registration and hotel costs to the conference.

List possible disadvantages of your proposal:
The conference is out of state.

List possible alternatives that could also offer a solution to your proposal. Why
were they not recommended?
The alternative is that | do not attend.

Superintendent’'s recommendation(s): Approve: Yes |:| No |:|
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