Medford

SCHOOL DISTRICT

EXECUTIVE SUMMARY

Meeting Date:  July 25, 2026
Agenda Item:  School Board Policies
Item Type: Discussion

Administrator: Board Chair / Board Directors

Objective: Discuss proposed revisions to policies BBE and CCA

Background:

Policy BBE: At the June 11 Board Work Session, Policy BBE was pulled from the policy packet
during the first reading for further review at the Board Retreat. The policy was included in the
June 11 packet as part of the OSBA policy update which recommended deleting the old version
and adopting the new version. The Board will review and discuss proposed revisions to the
policy.

Policy CCA: Due to recent reductions in administrative positions and changes to certain
leadership roles, an updated organizational structure will be presented for Board discussion at the
retreat and brought forward for approval at a future Board meeting.

Additional Materials: Current Policy BBE (recommended for deletion); Policy BBE-OSBA
recommended version; Current Policy CCA; and Proposed Policy CCA

Recommendation: Review the policies and discuss potential revisions.

Suggested Motion: No action required at this meeting.
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