


To: Woodbridge Board of Education 

From: Sheila McCreven 

Date: March 16, 2026 

Subject: Clarification of Prior Capital Work at Beecher Road School included in the  

2015–2016 Renovation Project 

Dear WBOE members, 

As the Board prepares to consider the scope of the proposed Beecher Road School capital 

project, it is important that the record accurately reflect the work completed during the 2015–

2016 renovation project. The attached scope document from that project details extensive 

upgrades to major building systems across several wings of the school.  

Ensuring that this work is clearly recognized in the current planning documents will help 

support a more accurate assessment of remaining needs and priorities. 

Summary of Key Work Completed in the 2015–2016 Renovation 
The 2015–2016 renovation addressed major building systems including HVAC infrastructure, 

lighting and electrical systems, building controls, portions of the building envelope, renewable 

energy systems, and plumbing upgrades. 

Mechanical Systems and Introduction of Air Conditioning 

Prior to the 2015–2016 renovation, Beecher Road School did not have comprehensive 

air conditioning serving classroom spaces. The renovation introduced central air-

conditioning capability for the building through installation of a central chilled-water 

system including a 100-ton air‑cooled chiller, pumps, and chilled water distribution 

piping. Classroom ventilation systems were replaced in the A, B, and C wings, and major 

air-handling equipment was upgraded. These improvements introduced mechanical 

cooling capability throughout the building. 

Other Major Systems Upgraded 

Additional work completed during the renovation included installation of a digital 

building automation system, lighting retrofits with occupancy sensors, replacement of 

electrical transformers, curtain wall replacement in portions of the A, B, and C wings, 

roof replacement in designated roof areas (commonly described as the north building 

section), plumbing fixture upgrades, and installation of renewable energy systems 

including rooftop solar panels and a micro‑turbine system. 

Importance for Current Project Planning 
As the Board evaluates the scope of the proposed capital project, it may be helpful to ensure 

that planning documents clearly distinguish between systems already replaced or modernized 

during the 2015–2016 renovation and systems that remain in need of replacement. Accurately 

reflecting prior capital investments will support more informed decision‑making. 

See attached Project Scope document for details. 

 



Appendix A – Summary of Prior Work vs. Current Scope Considerations 
System / Building 
Component 

Work Completed in 2015–
2016 Renovation 

Implication for Current 
Planning 

Air Conditioning / Cooling Central chilled‑water 

system installed; building 

gained mechanical 

air‑conditioning capability 

Planning documents should 

acknowledge that central 

cooling infrastructure was 

installed during the 

renovation 

Classroom Ventilation Unit ventilators replaced in 

A, B, and C wings 

These systems were 

modernized during the 

renovation 

Mechanical Plant New 100‑ton chiller, pumps, 

and distribution piping 

installed 

Major cooling infrastructure 

already upgraded 

Pool Mechanical System Oil‑fired system removed; 

new high‑efficiency gas 

boiler installed 

Pool mechanical system 

already converted and 

modernized 

Building Automation Digital building automation 

(DDC) system installed for 

HVAC and building systems 

Central control 

infrastructure already 

implemented 

Lighting Systems Lighting fixtures replaced 

and occupancy sensors 

installed 

Energy efficiency lighting 

improvements already 

completed 

Electrical Infrastructure Transformers replaced in 

several building locations 

Portions of electrical 

infrastructure already 

upgraded 

Curtain Wall / Windows Curtain wall systems 

replaced in portions of A, B, 

and C wings (24 openings) 

Some building envelope 

systems already 

modernized 

Roof Roof replacement 

completed in designated 

areas (inc. A, B and C wings) 

Roof work partially 

completed during 

renovation 

Renewable Energy Systems Solar photovoltaic array, 

micro‑turbine, and small 

wind turbine installed 

Energy infrastructure 

already added to building 

systems 

Plumbing Fixtures Toilets, urinals, faucets, and 

sinks replaced with 

water‑efficient fixtures 

Water‑efficiency upgrades 

already implemented 

Security Systems (see documents for details) Upgraded and enhanced 
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