Transition Plus:
Building Futures
Beyond High School

Saint Louis Park Public Schools - ISD 283
Model adapted in partnership with Hopkins Public Schools




PROGRAM OVERVIEW

What Transition Plus Is

Transition Plus prepares students ages 18 to 22 for employment, independent living, and community
participation through individualized, real-world programming.

Community-Based Learning Center-Based Learning Independent Pathway
Learn in the real world Build a strong foundation Lead. Plan. Succeed.
Students may: Students may: Students may:

Students access community Students develop daily living, Students take ownership of
settings to practice skills including employment, communication, and goal-setting, task completion,
public transportation, banking, social skills through direct budgeting, and preparation for
shopping, and job sites. instruction and structured routines. employment and adult living.

Students move between tracks as they Students move between tracks as they Students move between tracks as they
grow grow grow
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SY 2025-26 DATA

Enroliment and Staffing

18 6:1

Students Enrolled Total Staff Student:Staff Ratio On Track

Ages 18 to 22 Teachers, Paras Per program track IEP goal attainment

Staffing structure

Employment Skills

PS Licensed special education teachers
providing IEP-aligned life skills

Independent Living

Financial Literacy
Paraprofessionals supporting skill Gommunity Engagement

practice across all three tracks Self-Advocacy

Health and Wellness

Work-Based Learning / CTE
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SY 2025-26 OUTCOMES

What Students Achieved This Year

These outcomes reflect the direct impact of Transition Plus programming on students' readiness for adult life.

6 7 4 3

Students in paid Have sustained
employment employment for over 2

Living independently

Receives VRS services

Skills being tracked On (1=Not Yet, 4=Proficient)
, 78  Communication and
Workplace readiness _ o
o  self-advocacy
Task completion _ ?/f Community navigation _ Z/:
Independence ] Z/:‘ Functional life skills ] Z/f
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SY 2025-26 PARTNERSHIPS

Community and Employer Sites Active This Year

These partnerships provide students with real-world employment and community access experiences aligned
to each student's |IEP transition goals.

District / Internal Sites Community Organizations Employer Partners

@® Gateways ® PRISM @® Nordic Ware
@ Central Office @® Food Shelf @ Dunn Brothers
@ Central Early Childhood @® Matter
@ Central Mail @® SEEDS
@ IKE Mail Run ® sSTEP
: Lennox
6 active sites

Total: 13 active community and employer partner sites across the Twin Cities metro
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DATA AND ACCOUNTABILITY

New Progress Tracking System SY 2025-26

New Data Tracking and Progress Monitoring

New Data Tracking System Across: R TR ——— -
r-skgom e Traibon P oot Famemo. These e
1 row for each skil EP Goar, T
* Classes ; s e =
. s o ofo on atig).
e Work-Based Learning - ™ -
Soormance g
- - . ;‘:mmuldan -
Skills Being Tracked: " . . S———
| . A
Rating Descriptor Definition
1 Not Yet (0-20%) skl
e Independence D e S
. g i o e s Nordic Ware 25-26 Evaluation Form
e Task completion ? o< st -
The purpose of this form is to provide students with a rating depending on the
. demonstration of the skills listed below within a given placement site.
e Workplace readiness
How To Document Ratings:
[ ] CO m m U n |Cat|0 n/Self-adVO Ca Cy 1. Go to the appropriate student's section (you may need to hit "next" until you find the
student).
1 1 H 2. Look at each skill for this placement.
L4 Co m m u n Ity n aVI gatl O n 3. Add a rating (1-4) for the student's demonstration of that skill.
e Functional life skills Pl Sode
1 - Not Yet (0-20%): Student rarely demonstrates the skill; requires adult prompting most
of the time.
2 - Emerging (20-40% of the time): Student shows the skill inconsistently; requires
i prompti pil ing but not indep
3 - Consistent (50-70% of the time): Student the skill ind dently in most
familiar situations; occasional support needed during stress or novelty.
4 - Proficient (80-100% of the time): Student di the skill ind dently, flexibly,
and across settinas: uses strateav i and self- itorii




What This Program Produces In Students' Own Lives

e Independent transportation
e Schedule and routine management
e Paid employment

e Self-advocacy
o
o

Workplace task completion




LOOKING AHEAD

SY 2026-27: Transition to Independent SLP

Programming

Beginning SY 2026-27, Saint Louis Park will operate its own independent Transition Plus program. Hopkins
Public Schools will continue their program at their site. Students from both districts will continue to see
each other at shared job sites and joint community functions throughout the school year.

What Stays the Same
21 SLP students served in SY 2026-27 P Three program tracks remain: Community, Center,
Independent
SLP T+ program operates at the SLP Transition Plus P All community and employer partnerships remain
site active
3 licensed special education staff (SLP staff only) () Students. LBl bqth elgitelE SR Ha BIlES el
community functions
. IEP compliance and IDEA transition requirements
5 paraprofessionals (SLP staff only) () unchanged
Hopkins operates independently at their own site @ Data tracking and progress monitoring continues
No shared staffing between the two districts @ Student-centered, individualized pathway model
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PRIORITIES

Where We Are Going Next

Continuing to Expand Continuing to Strengthen Board Oversight Opportunities

‘ New employer partnerships ‘ Real-time data system reporting . Quarterly enrollment and
across the Twin Cities metro to IEP teams outcome updates to the board
Student leadershi

o obportunities withFi)n e @ Family engagement and @ Annual program review tied to

PP transition planning support MDE transition data

program

@ Additional postsecondary @ [ndividualized pathway @ Budget report as SLP stands up
education connections refinement for each student independent program

‘ Expanded work-based learning ‘ Alignment with adult services . Community partnership report
site agreements providers and DHS at end of SY 2026-27
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leave us?"

That is the question Transition Plus answers one student at a
time.

Thank you!



