
Dunlap Community Unit School District 323
Board of Education Meeting

Date 
March 18, 2026 

ACTION ITEM

TO: Members of the Board of Education
Dr. Scott Dearman, Superintendent

FROM: Dr. Scott Adreon, Director of Operations & Services

SUBJECT: 2026 Summer Projects

ACTION: 
Please review the adjusted list of proposed 2026 summer projects for the district. This list has 
been edited from last month’s list and includes $81,784 in reductions. No projects have been 
added or deleted from this list. The decrease in proposed cost can be attributed to budget 
reductions, non-district contributions, and lower final bids on existing projections. 

The recommendation is to approve the list of summer projects as shown for a total amount of 
$713,786. 


