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Purpose 
● To provide an annual update to the Board on 

Safety and Security requirements mandated by 
the state and the district’s implementation plan.

● Audit Results 
○ 3 year Audit
○ Intruder Detection Audit (IDA)
○ New District Vulnerability Audit (DVA)



HB33 89th Legislature (2025-2026)
Key Aspects of HB33 “Uvalde Strong Act”:
● Requires breaching tools and ballistic shields on all 

campuses
● Public Information Officer (PIO) training
● Enhanced law enforcement training
● Increased multi-agency coordination

SBISD PD has met all mandated requirements 



HB33 89th Legislature (2025-2026)
Key Aspects of HB33:

● House Bill 33 raises the statewide standard for school safety. 
SBISD has already implemented all of these measures and 
remains committed to providing the safest possible learning 
environment for our students and staff. 



SBISD- Implementation Plan
In response to HB33 mandates, SBISD implemented the 
following:

Enhanced School Safety Measures
● Every campus is equipped with a ballistic shield and 

breaching tools
● SBISD Police and Campus Safety Officers conduct door 

checks throughout the day with weekly reporting
● SBISD Police conduct additional intruder audits
● Collaboration with outside agencies
● TEA and Region 4 conduct mandatory audits



● INTRUDER DETECTION AUDIT - Every Campus Annually
○ Region 4
○ Exterior Doors/Interior Doors
○ 25-26 SY - one campus violation - broken door latch

● 3 YEAR AUDIT - 2023-2026
○ Region 4
○ More In-Depth
○ All campuses completed

● DISTRICT VULNERABILITY AUDIT - DVA
○ TEA audit - every district facility including campus
○ Deep Dive into safety and security by facility

Summary of Mandatory Audits



Financial 
Implications



School Safety Allotment (HB2 and SB260)
2025-2026

- Increased School Safety Allotment from $15,000 per campus 
to $33,540

- Increased $10 per student to $21 per student
- these increases still do not cover the costs of employing an 

officer, vehicle, equipment, or shields and breaching 
equipment



Accomplishments



● Maintained staffing during competitive 
environment

● Met all of HB33 requirements
● PD weekly sweeps
● Caught Ya Reading
● Reduction in crime on campuses

Accomplishments



Discussion


