Brownsville Independent School District

Agenda Category: Conference Presentation Board of Education Meeting: 05/05/26
Item Title: Presentation on D&M Commercial Action
Auto Leasing X Information
Discussion
BACKGROUND:

D&M Auto Leasing is a large vehicle leasing company based in Texas, U.S. They specialize in helping
agencies and school districts lease new or used cars, trucks, and SUVs from almost any brand without
going through a traditional dealership. This vendor was awarded through Buy Board, a competitively
procured cooperative.

The Brownsville Independent School District Police & Security Department fleet is experiencing
significant wear and aging.

Many vehicles are beyond optimal service life, leading to:
» Increased maintenance and repair costs
o Higher vehicle downtime
» Reduced reliability during critical response situations
» Officer safety concerns

Implementing a structured 6-year vehicle replacement cycle would:
» Keep vehicles within optimal performance lifespan
« Stabilize annual budgeting (predictable replacement schedule)
» Reduce long-term repair costs
» Improve safety and reliability

Example Rotation Model:
» Replace ~16-20% of fleet annually
» Retire vehicles at or before 6 years / high mileage threshold
« Maintain a consistent mix of marked units and specialty vehicles
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Fleet Modernization Proposal
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Brownsville ISD Police & Security Services

Shaping our future-one heart, one mind at a time.

Purpose of Proposal
Transition to a fleet leasing program

Maintain reliable patrol vehicles

Improve safety

Provide predictable budgeting

i’ihicles Mileage Range | Condition | Operational Impact
3 0-25k miles Excellent Minimal maintenance
i1 25k—60k miles Very Good | Reoutine maintenance only
12 60k—85k miles Good Wear begins on suspension, brakes
13 85k—110k miles | Declining Increased repairs and downtime
20 110k+ miles Poor Major mechanical failures likely




2005 Chevy Tahoe 166,446 2011 Crown Victoria
Last known 135,656 ;

2020-2021 81,600
20212022 [ZRIY
EIGEEIER 157,000
pI RSl 71,500
2024-2025 BELERN

114,000

Current Fleet Challenges
Aging vehicles
Rising maintenance costs=.24 center per mile
Operational downtime
Irregular capital replacement

Year Parts & Labor=
§715,100

¥Yehicle Purchase Total=1.388.710

5673.610 9 New Y Used

2 Tahoes=$80,370 £148,370
2 Tahoes=$78,380 $159,980
0 $74,500
6 Tahoes=$341,860 $498,860
2 Tahoes=$114,000 $185,500
0 $148,500

9 Used Vehicles=$59,000 $173,000
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Proposed Leasing Model

50 Units/72-month lease cycle
Year i ‘car Year 5 Year 6
15 Units Inits 6 Linits 4 Units

$211,050.00 $355,950.00 $475,230.00 $582,960.00 $678,i80.00 $743,340.00 $3,046,710.00

Year 8 Yeur 9 Year 10 Year 11 Year 12 Lintal
15 Units 1} Enits 8 Units Inits 6 Units 4 Units

$731,340.00 $723,940.00 $718,980.00 $714,640.00 $711,280.00 $709,520.00 $4,309,700.00

30 Units/72-month lease cycle
e :

Year | [ -3 P Year 6 Tontal
10 Uinits its 4 binits Inits 2 Units

$140,700.00 $227,640.00 $287,280.00 $348,840.00 $412,320.00 $444,900.00 $1,861,680.00

Year 7 , Year 8 Year 9 Year 0 Year 1 Year 12 Tuotal
10 Units | 6 Units 4 Units 4 Linits + Units 2 Units |

$£419,400.00 3$400,960.00 $334,480.00 3$371,500.00 $362,260.00 $354,380.00 §2,292,980.00

Maintenance cost goal=.07 cents per mile

Ownership vs Leasing

Ownership: Higher upfront Leasing: Predictable cost,

cost, rising maintenance newer vehicles
TOTAL COST TO BUY AND TOTAL COST OF A 6-YEAR
HOLD LEASE
2028 DODOE DURANGO DODGE DURANGO
& YEARS

$109,470 TCO $104,538 TCO
$18,245 por yoar $17,423 PER YEAR

$.91 per mile $0.87 per mile

Bource: Inlwmei data Fohel amwem u dehmned
Tan.

PRIy (e vele] Conc st of AN
AT & WASI PenEd oF § ol a8 70,000

Aseurnes 5 holdryt pancd of 8 yeers ol 1. 800 pee
T d

Total savings over 6 years= $1,360,200




Industry Best Practice

» Many agencies utilize fleet leasing
* Maintains newer vehicles
* Reduces repair costs

* Ensures consistent replacement cycles

Board Action Requested

* Authorize fleet leasing program
» Use cooperative purchasing contracts
* Implement phased fleet transition

s
0

¥

Thank you!
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