
 
 
 

School Board Retreat 
Tuesday, March 24, 2026; 5:00 PM 

Edina Chamber of Commerce 
 

To access the meeting room, call 763-234-3299 
 

 
I.​ Determination of Quorum and Call to Order 

 
II.​ Approval of Agenda 

 
III.​ Discussion 

A.​ Future School Funding  
Description:  The Board will review current and future budgeting needs, realities 
and priorities. This will lead to a discussion around a referendum including 
preliminary internal and external data and information, planning and timelines.   
Presenter:  Dr. Daniel Bittman, Superintendent; and Mert Woodard, Director of  
Finance and Operations 
  

​ B.   Superintendent Onboarding 
Description:  With the official hiring of Dr. Daniel Bittman as Edina Public School’s 
Superintendent, this discussion will provide the opportunity for the entire board 
and superintendent to collaboratively discuss expectations, answer any role 
questions and ensure common understanding of the overall goals and direction of 
the district.   
Presenter:  Erica Allenburg and Karen Gabler, Board Members 

 
IV.​ Leadership and Committee Updates 

 
V.​ Superintendent Updates 

 
VI.​ Adjournment 

 
 
 

NOTE:  School Board members may participate by interactive technology  
as permitted by Minnesota Statute 13D.02 

 


