
CALALLEN INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES AGENDA ITEM 

MEETING DATE: July 13, 2026

AGENDA ITEM TITLE: Consider approval of ESC Region 7 DMAC Software License 
Agreement - TEKSREADY

PRESENTER: Kelsey Ramos, Assistant Superintendent of Finance & Operations

☐  Presentation/Communications ☒  Consent ☒  Action
☐  Informational Report ☐  Old Business ☐  Discussion Only

SUMMARY: 
The District is committed to adding additional teachers to the Teacher Incentive Allotment for 
the 2026-2027 school year.   As a result, the District needed to secure valid and reliable 
assessment measures for additional courses. TEKSready provides prebuilt assessments for 
measuring student knowledge at the beginning of the year and end of the year. The tool was 
developed by ESC Region 10, and is distributed statewide through ESC Region 7 as the data 
management system (DMAC) provider.

DISTRICT PRIORITIES:

PRIORITY 1: Building and Sustaining a 
Culture of Performance and Preparedness 
for Life Beyond High School

1.1 Academic Growth and Achievement
1.4 Student Safety and Well-Being

PRIORITY 2: Building and Sustaining a 
Culture of Faculty and Staff Commitment

2.2 Capacity Building for all Faculty and Staff

PRIORITY 3: Increasing Community 
Engagement and Commitment

N/A

PRIORITY 4: Effective and Efficient 
Operations

N/A

RECOMMENDATION: Administration recommends the approval of the ESC Region 7 DMAC 
Software License Agreement - TEKSREADY as presented for the 2026-2027 School Year

MOTION LANGUAGE:     ☒  No specific language required.

FUNDING SOURCE AND FINANCIAL IMPACT:     ☐  Not Applicable 

Funding Source: 
General Operating Budget

Financial Impact:
$6, 361.25


