
MONITORING CALENDAR

LEA:  Texans Can Academies Years: 2024-2029

Month Student Outcome Goals 
GPMs

Constraints
CPMs 

Leadership Evaluations Trainings Other

August Goal 1: Overall Target                                                                                      
Goal 2: Overall Target                                                                                                                                                                           

Constraint 2: 
Constraint Progress Measure 2.1 TELPAS

Board Self Evaluation/Quarter 4 
(May, June, July)  

September Goal 3: Overall Target (Class of 2024)  Constraint 3:                                                                                       
Constraint Progress Measure 3.1 

Superintendent Annual Evaluation A-F Accountablity Results;                        
Safety & Security Committee Meeting (for 
some Board members) 
Charter First Hearing; 

October Goal 1: G.P.M 1.2                                                                                             
Goal 2: G.P.M 2.2   

Constraint 1:                                                                  
Constraint Progress Measure 1.1 

Optional Charter School Conference, Bi-
Annual Board Retreat  

1. School Safety Hearing (For some Board 
members);                            
2. Emergent Bilngual Program Overview; 
3. If necessary, adopt budget amendament 
for line items exceeding 10% in budget
4. TIP plan approval; 
5. Charter FIRST Hearing; 
6. Annual Financial and Compliance Report 
(auditor's report)

November Goal 1: GPM 1.1                                                                                                                                                                            
Goal 2: GPM 2.1  

Board Quarterly Evaluation ( August, 
September, October)Quarter 1 

December Board Retreat -December 11-12, 2025

January Goal 3: GPM 3.1  CCMR Constraint 3:                                                                                       
Constraint Progress Measure 3.1 

February Board Quarterly Evaluation ( November, 
December, January)Quarter 2

Texas Academic Performance Reports 
(TAPR) - The TAPR pull together a wide 
range of information on the performance of 
students in each school and district in Texas 
every year. 

March Goal 1: G.P.M 1.1                                                                                             
Goal 2: G.P.M 2.1   

Constraint 2: 
Constraint Progress Measure 2.1 TELPAS

April Goal 1: GPM 1.2                                                                                                                 
Goal 2: GPM 2.2 

Board Quarterly Eval (February, March, April 
)*Quarter 3  Proposed Change from April

May Goal 3: Overall Target                                                                   
Goal Progress Measure 3.1 

Constraint 1:                                                                  
Constraint Progress Measure 1.1 

June Goal 1: Overall Target                                                                                              
Goal 2: Overall Target                                              

                                                                                                                                                                                                                                                                                                                                                                                                                              
Constraint 2:
Constraint Progress Measure 2.1 TELPAS                                                                                                                

     
July


