A PROPOSAL TO THE MAHTOMEDI SCHOOL BOARD

DEC Outdoor Rink Complex
Improvements &
Modernization

Safer rinks. A longer season. An accessible community asset.

PRESENTED BY SITE
Kristina Lucius, Mahtomedi Youth Hockey Association 60 Briarwood Ave Mahtomedi, MN -behind the District Education Center






PROPOSAL TO MAHTOMEDI SCHOOL BOARD

02 : EXISTING CONDITIONS

What the DEC site looks like today

Site assets, weather permitted

CURRENT USE - DEC 15 - FEB 15
Weekday hours
3:00-9:00 PM
o Three outdoor ice rinks owned by the school district
Weekend & non-school
. Warming house with Zamboni garage

o Shared parking lot — % city, % school district

— = = - MYHA practice rinks B 7N Parking
o Existing rink lights and concrete slab : - ' ' : = \ 2 Areas
ey 7 e 3 Two rinks, Mon—Fri ; “
o Maintained pedestrian path to overflow District lot A, i e ! | B Weliomed 4 : } Plowed
' Players per weekday
< n o Warming
~90 (15/rink/hr x 2 x 3 hr) e i House
Open skate
Why action is needed now : : i One sheet at all times
DEC lot (planned)
Rink boards are aging and rotting in places, and weather _ : : = 24 stalls - 2 accessible SR atn ) “@“FTUM’
| ; : ; PO ‘ N/
variability has shortened the usable outdoor skating season o : District overflow Ly oo 5 _Q![J\/E\f_
— reducing access for both MYHA players and the public. o SR % ) ; -\ HOCKEY

110 stalls - 2 accessible

NI aE TR 1 O)f-Season — weathered poards and open gaps.
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MYHA : PROPOSAL TO MAHTOMEDI SCHOOL BOARD

04 : SCOPE

What we are proposing to build

Middle Rink Expansion

Minor excavation and concrete added to the perimeter of the existing slab to fit the
new chiller and mat system. Existing light poles shifted slightly to match the new

footprint.

Weatherproof Boards & Boxes

Updated rink boards with plexiglass, full enclosure doors, and player boxes with
benches. Current wood boards from the middle rink are repurposed to replace rotten

boards on the upper rink.

Chiller & Mat System

Installation of a refrigerated mat system on the middle rink to extend the skating
season ~6 weeks earlier in fall and ~4 weeks longer in late winter. Repurposed fencing
protects the chiller.

Electrical & Tree Work

Xcel Energy installs a new on-site electrical box. Woodchuck Tree Care removes one

branch for the new line and clears overgrown scrub brush around the middle rink.

Parking Lot Upgrade

Paving and striping of the existing shared lot — 24 stalls including 2 accessible — with

pedestrian connection to the warming house, as required by the City.
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PROPOSAL TO MAHTOMEDI SCHOOL BOARD

APPENDIX B : CONCEPTUAL DESIGN & CLEAN WATER

Outdoor rink conceptual plans and cwp

HTG concept plans (SD1) with site layout and rink renderings illustrating the future build. Clean water plan — pedestrian circulation, rain gardens, and infiltration.
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SCALE: 17240

PROPERTY OWNER: Mahtomed: Public ~ CONCEPT DATE: 1211012025

CLEAN WATER PLAN PROVIDED BY:
Rice Creek Watershed District &
Washington Conservation District

Schools, City of Mahtomed:
PROJECT ADDRESS: 55 Briarwood Ave.
Mahtomedi, MN 55115

y LEGEND
CONCEPTUAL SITE PLAN - EXPANDED RINK SLAB - PHASE 1

PROPOSED RAIN GARDENS
NEW NATIVE BUFFER AREA

MATES. FUNDING 15
) BOARD OF
S PLAN DOES NOT CONSTITUTE AN

L PROJECT COMPONENT SIZE ESTIMATE | POTENTIAL AWARD* I.ANDWH(&[ OTHER GRANT 'WATERBODY
1 [AREA A - NATIVE PLANTING 25,000 SF 20,000 $10,000 (50%) 51_00&7_(52:) [HAMLINE LAKE
JAREA B - RAIN GARDENS 2,000 SF 20,000 $10,000 (50%) $10,000 {S0%] HAMLINE LAKE
s D 1 co N C E PTUAL P LAN S 3 |AREAC- PERMEABLE SEATING 2,000 5F 20,000 $10,000 (50%) $10,000 {50%) HAMLINE LAKE
60,000 $30,000 $30,000
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MYHA : PROPOSAL TO MAHTOMEDI SCHOOL BOARD

Why? Affordable, sustainable, attainable. Community.

MYHA proposes a phased, community-funded modernization of the middle ice rink and the shared parking lot at the DEC — the school

facility located directly behind the District Education Center at 60 Briarwood Ave.

01 02 03 Over $220,000 raised

Safer Rink Longer Season ADA Access in four months, 100%
volunteer hours,

Enclosed boards, plexiglass, doors Chiller and mat system extend skating Paved, striped lot with accessible + in_kind materials

and player boxes — built for youth roughly Nov 1 through Feb 28 with stalls and pedestrian connection to

and services, and

training and family open skate. far fewer weather closures. the warming house.

active grants.
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MYHA : PROPOSAL TO MAHTOMEDI SCHOOL BOARD

06 : OPERATIONS

How the extended season works

Daily schedule

EXTENDED SEASON

Mon - Fri practices

NOV 1— Dec 14 5:00 — 8:00 PM
& Feb 15 - Mar 14 Weekday open skate

3:00-5:00 PM & 8:00 —9:00 PM

Max 15 skaters/hour x 3 hours = 45 players/day

Public, walk-on use

Weekend open skate

Public, walk-on use

During the extended-season window, only the middle rink is open. 12:00-9:00 PM
Games and scrimmages may replace a scheduled practice slot under
the existing City and School District agreement. Games & scrimmages

. Max 30 skaters/hour
Replaces a practice slot
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MYHA : PROPOSAL TO MAHTOMEDI SCHOOL BOARD

07 : TRAFFIC

Daily participants and vehicle estimates

Daily MYHA practice periods

Period Participants/hr Hours Total participants Est. cars (1.5 players/car)
In-season (2 rinks + 3rd for open skate) 30 3 90 ~60
Extended season (1 rink) 15 3 45 ~30
Scrimmage 30 1 30 ~20
MYHA event examples
Event Participants/hr Est. cars/hr Notes
Mite Jamboree 60 ~40 Two-day event
Girls 6U / 8U Jamboree 60 ~40 Two-day event
Flowathon 40+ ~20 Family-oriented
The City hosts its own annual RetumerdXgskate; refer to the City for those |vehicle counts. 45 ~30 Rotating teams
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MYHA : PROPOSAL TO MAHTOMEDI SCHOOL BOARD

08 . PARKING
°
An ADA-compliant, paved, and shared lot
DEC Lot — to be paved and striped District Lot — south of the site
ACCESSIBILITY ACCESSIBILITY
2 2 accessible stalls ] ] O 2 accessible stalls
STALLS STALLS
Remains first-come, first-served, with drop-off. s owned by the City, s owned by the Continues to serve as overflow parking. A maintained and plowed pedestrian path
School District. connects it to the rinks.

Pedestrian circulation: maintained and plowed path between DEC and District lots. Path is wood-chipped in the off season.
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PROPOSAL TO MAHTOMEDI SCHOOL BOARD

APPENDIX A : SURVEY, CIVIL PLAN

Photometrics and Civil Engineering plan

Reuzer survey identifying the rink expansion area and existing site features. Bolton & Menk C1.01 — finishing and geometric plan for the Mahtomedi ice rink site.

MAHTOMEDI ICE RINK €1.01 - FINISHING AND GEOMETRIC PLAN
MAY 2026 M K

LEGEND

SITE STATISTICS

Overflow parkin:
rind the District
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M1
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jieaasis
P

i
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MYHA : PROPOSAL TO MAHTOMEDI SCHOOL BOARD

10 : FUNDING

Community-led, 100% volunteer powered

$ 2 2 O O O O + And the number continues to climb as active fundraising efforts and grant

applications run in parallel. A dedicated bank account holds funds exclusively

for rink improvements and the Great Assist.
RAISED IN JUST FOUR MONTHS

How we are funding the project

Large-scale fundraising Grants & scholarships In-kind materials & 100% volunteer hours
events services

Open to the broader Mahtomedi _ _ ‘ Discounted and donated construction MYHA board, community members,
community, deepening ownership of Including potential support from Rice materials and labor from local and the fundraising committee

the project. Creek grants and partner organizations. providers. contribute every hour.
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MYHA F...RAISING Anticipated Avail. $230,182.64

(XXXXXXX849) .
Total Avail. $230,182.64
Accounts A Set Alerts g
v
Zeffy US Zeffy US ST-
Y2G306A6K1WO Re Ol
OPERATING Current' Tue, May 26, 2026
v
Zeffy US Zeffy US ST-
(XXXXXX928) Anticipated Avail. SRRl $1,340.00
Mon, May 18, 2026
Zeffy US Zeffy US ST- 1
W71708W7N1V5 100
MYHA Current $230,182.64 S
on, ay 11,
FU NDRAISING | Zeffy US Zeffy US ST-O8R9H1T5H517 $780.00 4
. . . e e V - .
(XXXXXXX849) Anticipated Avail. $2305 182.64 *** Jt js important to note that the $$$ is a
rolling number. Fundraisers have
overhead cost typically billed after the
event, and we are paying contractors and
1 the city application fees/escrow as we go.
MYHA uses an accountant and Treasurer
MYHA MONEY Current

for all banking.

BB A ™ B/ swms



CALLING ALL COMMUNITY
MEMBERS & HOCKEY PARENTS!

ANIGHT OF
GOMMUNITY AND
GONNEGTION

LET'S KEEP THE ICE ALIVE!

Join us for a evening filled with great music, delicious food,
and an opportunity to discover how the MYHA is raising
funds to enhance the DEC Outdoor Rink. You'll also find out
how we are supporting more families in participating and
playing hockey through the Angel Fund. ‘M‘
= -

AGES 21+ | LIVE MUSIC | KIRKWOOD’S BARBECUE| CASH BAR

m

ICEBREAKER/’

JI_J

mahtomed;

NICE

\




30in.x 40 in. vinyl signs to be hung at
current rinks on fencing behind goals

30%

December 12, 2025
4:00 pm to 8:00 pm
2965 White Bear Ave, Maplewood, MN

Use code FUND4U at panerabread.com, in the Panera App,
or at the kiosk in-cafe.

rs placed all day at your event caf

THIS GIVING SEASON,

SUPPORT OUR LOCAL
RINKS & GIVETHE
GIFTOFICE

100% OF PROCEEDS
BENEFIT THE DEC

B 1 OUTDOOR RINKS +
AR 1= & =N GREAT ASSIST FUND

NEWS[ TALK 830

00 "”“l ‘music.
X A DA o ' Pks &"E{;&:‘:\:m pecming
of 3 0 g, food, and a s ::fa.“::::vsm :
° DDO » formation, ok
Q. 0oMs
SHOP NOW
Thursday Tuesday
BONUS: A 20 NOVEMBER 02 DECEMBER
PRO D RO
- g 3 :r.n»:‘c-'.va!au}z-)LJCJ-.‘\SQ\-::E::JS‘\:'\*;@‘;
) it e o ) oo
i\ g DONATE https://www.zeffy.com/en-US/donation-
DEC RINK UPGRAD TODAY form/donate-to-make-a-difference-20529

=




AWESOME
PRIZES!

 Minnesota Wild game
(suite) e
e Flow of Fame ?
e Team prize + brief featurt
in “All Hockey Hair” vicrf;éc

markozitzer




EVENT
SPONSORSHIP PACKAGES [(S0RZEM & LB § 4 »{0 OR

FUNDRAISING FOR RINK OF DREAMS & GREAT ASSIST PROGRAM

Invest in our community. Support outdoor ice for everyone and
provide opportunities for kids through hockey.

Rink o -

+

( BUY MORE AND SAVE! )

e~

ay -

FLOW-A-THON

RAISING
HAIR-WARENESS

e ; N
FROZEN FORE PAR-TEE
June 19, 2026 ________,,_...---—"““""-
5 s e

A community golf outing
fun scramble format, brir
people together.

nicebreaker (21+)
September 19, 2026

& Y

g et \ 773
'P/M FOURSOMES + SPONSORSHIPS AVAILABLE
FLOW-A-THON N OF DR g

a hair contest to raise “hair- Lets bu((d Somem(nq .v 2N '

Youth hockey players compete in

e Friday, June 19  Oak Glen Golf Course

s and gt gredtTog dher| S » 12:30 PM shotgun start o $'?80 per foursome
LEARN MORE * 4-person scramble e Dinner included

Contact Kristina Lucius for more info | k3lucius@gmail.com
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THANK YOU, MAHTOMEDI SCHOOL BOARD

Let's preserve and strengthen

a cornerstone of Mahtomedi's
winter.

ENDORSE COORDINATE SUSTAIN

Support the DEC Improvements project as a ) ) ) ) ) ) )
Align construction phasing and rink scheduling Preserve a reliable, safe, and accessible asset that

with the District calendar and shared facility use. serves district students, athletes, and families.

school district partner alongside MYHA and the
City of Mahtomedi.

MYHA - 60 Briarwood Ave, Mahtomedi - DEC Outdoor Rink Improvements Proposal
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