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What the DEC site looks like today

What the DEC site looks like today

Site assets, weather permitted

• Three outdoor ice rinks owned by the school district

• Warming house with Zamboni garage

• Shared parking lot — ½ city, ½ school district

• Existing rink lights and concrete slab

• Maintained pedestrian path to overflow District lot

Why action is needed now

Rink boards are aging and rotting in places, and weather 

variability has shortened the usable outdoor skating season

— reducing access for both MYHA players and the public.

Middle rink in off-season — weathered boards and open gaps.

C U R R E N T  U S E · D E C  1 5  –  F E B  1 5

Weekday hours

3:00 – 9:00 PM

Weekend & non-school

12:00 – 9:00 PM

MYHA practice rinks

Two rinks, Mon–Fri

Players per weekday

~90 (15/rink/hr × 2 × 3 hr)

Open skate

One sheet at all times

DEC lot (planned)

24 stalls · 2 accessible

District overflow

110 stalls · 2 accessible
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What we are proposing to build

What we are proposing to build

Middle Rink Expansion

Minor excavation and concrete added to the perimeter of the existing slab to fit the 

new chiller and mat system. Existing light poles shifted slightly to match the new 

footprint.

Weatherproof Boards & Boxes

Updated rink boards with plexiglass, full enclosure doors, and player boxes with 

benches. Current wood boards from the middle rink are repurposed to replace rotten 

boards on the upper rink.

Chiller & Mat System

Installation of a refrigerated mat system on the middle rink to extend the skating 

season ~6 weeks earlier in fall and ~4 weeks longer in late winter. Repurposed fencing 

protects the chiller.

Electrical & Tree Work

Xcel Energy installs a new on-site electrical box. Woodchuck Tree Care removes one 

branch for the new line and clears overgrown scrub brush around the middle rink.

Parking Lot Upgrade

Paving and striping of the existing shared lot — 24 stalls including 2 accessible — with 

pedestrian connection to the warming house, as required by the City.

.
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A P P E N D I X B · C O N C E P T U A L D E S I G N & C L E A N W A T E R

Outdoor rink conceptual plans and cwp

HTG concept plans (SD1) with site layout and rink renderings illustrating the future build.
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Clean water plan — pedestrian circulation, rain gardens, and infiltration.
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Why? Affordable, sustainable, attainable. Community.

Why? Affordable, sustainable, attainable. Community.

MYHA proposes a phased, community-funded modernization of the middle ice rink and the shared parking lot at the DEC — the school 

facility located directly behind the District Education Center at 60 Briarwood Ave.

01

Safer Rink

Enclosed boards, plexiglass, doors 

and player boxes — built for youth 

training and family open skate.

02

Longer Season

Chiller and mat system extend skating 

roughly Nov 1 through Feb 28 with 

far fewer weather closures.

03

ADA Access

Paved, striped lot with accessible 

stalls and pedestrian connection to 

the warming house.

Over $220,000 raised 

in four months, 100% 

volunteer hours,

+ in-kind materials

and services, and 

active grants.
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How the extended season works

How the extended season works

E  X T E  N D E  D S E  A S O N

Nov 1 – Dec 14

& Feb 15 – Mar 14

During the extended-season window, only the middle rink is open. 

Games and scrimmages may replace a scheduled practice slot under 

the existing City and School District agreement.

Daily schedule

Mon – Fri practices

5:00 – 8:00 PM
Max 15 skaters/hour × 3 hours = 45 players/day

Weekday open skate

3:00 – 5:00 PM & 8:00 – 9:00 PM
Public, walk-on use

Weekend open skate

12:00 – 9:00 PM
Public, walk-on use

Games & scrimmages

Replaces a practice slot
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Max 30 skaters/hour
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Daily participants and vehicle estimates

Daily participants and vehicle estimates

Daily MYHA practice periods

Period Participants/hr Hours Total participants Est. cars (1.5 players/car)

In-season (2 rinks + 3rd for open skate) 30 3 90 ~60

Extended season (1 rink) 15 3 45 ~30

Scrimmage 30 1 30 ~20

MYHA event examples

Event Participants/hr Est. cars/hr Notes

Mite Jamboree 60 ~40 Two-day event

Girls 6U / 8U Jamboree 60 ~40 Two-day event

Flowathon 40+ ~20 Family-oriented

The City hosts its own annual PcoicmtumreunDitayyskate; refer to the City for those vehicle counts. 45 ~30 Rotating teams
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An ADA-compliant, paved, and shared lot

DEC Lot — to be paved and striped

24
S  T A L L S

A C C E S S I B I L I T Y

2 accessible stalls

Remains first-come, first-served, with drop-off. ½ owned by the City, ½ owned by the 

School District.

District Lot — south of the site

110
S  T A L L S

A C C E S S I B I L I T Y

2 accessible stalls
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Continues to serve as overflow parking. A maintained and plowed pedestrian path 

connects it to the rinks.

Pedestrian circulation: maintained and plowed path between DEC and District lots. Path is wood-chipped in the off season.
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A P P E N D I X A · S U R V E Y , C I V I L P L A N

Photometrics and Civil Engineering plan

Reuzer survey identifying the rink expansion area and existing site features. Bolton & Menk C1.01 — finishing and geometric plan for the Mahtomedi ice rink site.
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Community-led, 100% volunteer powered

$220,000+
R  A I S E D I N J U S T F O U R M O N T  H  S 

And the number continues to climb as active fundraising efforts and grant 

applications run in parallel. A dedicated bank account holds funds exclusively 

for rink improvements and the Great Assist.

How we are funding the project

Large-scale fundraising 
events

Open to the broader Mahtomedi 

community, deepening ownership of 

the project.

Grants & scholarships

Including potential support from Rice 

Creek grants and partner organizations.

In-kind materials & 
services

Discounted and donated construction 

materials and labor from local 

providers.

100% volunteer hours

MYHA board, community members, 

and the fundraising committee 

contribute every hour.
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*** It is important to note that the $$$ is a

rolling number. Fundraisers have

overhead cost typically billed after the

event, and we are paying contractors and

the city application fees/escrow as we go.

MYHA uses an accountant and Treasurer

for all banking.













T H A N K Y O U , M A H T O M E D I S C H O O L B O A R D

Let's preserve and strengthen 

a cornerstone of Mahtomedi's 

winter.

E N D O R S E

Support the DEC Improvements project as a 

school district partner alongside MYHA and the 

City of Mahtomedi.

C O O R D I N A T E

Align construction phasing and rink scheduling 

with the District calendar and shared facility use.

S  U S  T A I N

Preserve a reliable, safe, and accessible asset that 

serves district students, athletes, and families.

MY H A · 6 0 B r i a r w o o d A v e , Ma h t o m e d i · D E C O u t d o o r R i n k I m p r o v e m e n t s P r o p o s a l
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