MATTHEW FLOOD
CHIEF OF OPERATIONS

matthew.flood@gccisd.net
Office: 281-420-4499

SCHOOL BOARD ITEM AGENDA SUMMARY
July 13, 2026

SUBJECT: CONSIDER AND TAKE POSSIBLE ACTION TO PURCHASE AND INSTALL
THE FUELMASTER FUEL MANAGEMENT SYSTEM

RECOMMENDED ACTION: Approve the purchase, installation, integration, and staff training for
the FuelMaster fuel management system to replace the District’s
existing fuel management system for $195.698.30.

RATIONALE: Replacing the aging fuel system with FuelMaster will improve system reliability,
vendor support, operational efficiency, and fuel management capabilities

BUDGET PROVISIONS/ACTION REQUIRED: Total: $195,698.30
Budget: 199 Local Funds

RESOURCE PERSONNEL: Mr. Matthew Flood
Ms. Patricia Ducote
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