Minutes of Special Meeting

The Board of Trustees
Decatur ISD

A Special Meeting of the Board of Trustees of Decatur ISD was held Thursday, May 28, 2026,
beginning at 5:30 PM in the DISD Administration Building, 307 S Cates St, Decatur, TX 76234.

1. Call to Order and Establish Quorum

The meeting was called to order at 5:47 pm. The following members were present: Stan
Shults, Matt Joiner, Nate Bayless, Delvon Campbell and Meagan Hood. Sandra Schneider
and Cynthia Alverez were absent.

2. Public Forum-No one signed up

3. Action Items
A. Consider and take possible action on procurement of design services for the
Career, Technology and Engineering Project.

Recommended the board delegate to the Superintendent the authority to negotiate and
enter into a Contract with an Architect/Engineer for the CTE Project. This motion, made
by Matt Joiner and seconded by Delvon Campbell.

Motion Passed 5-0

4. Closed Session at 5:51 pm.
A. Pursuant to Tex. Gov’t Code §§ 551.071 (consultation with attorney), 551.074
(personnel matters), 551.082 (school children; school district employees; disciplinary
matter or complaint), 551.0821 (school board: personally identifiable information about
public school student).
B. Level III FNG Parent Grievance

5. Open Session at 7:06 pm
A. Level III FNG Parent Grievance
Recommended the Board uphold and adopt the Level II decision. This motion made by
Delvon Campbell and seconded by Matt Joiner.
Motion Passed 5-0

Recommended to further move to remand to all Level II issues raised by appellants after
the March 10, 2026 Level II decision and instruct appellants to complete and return the
Level II grievance form with that information. This motion made by Delvon Campbell
and seconded by Nate Bayless.

Motion Passed 5-0



6. Adjournment at 7:07 pm
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