Handout #1
Item V. Page 1
Minutes RRBM 03/04/26

Amendment/Addendum #2

Approving the agenda of the Rescheduled Regular Board Meeting of
Wednesday, March 4, 2026, with any corrections/deletions:

Board President:

Administration Recommendation

VII. A. Conference Presentation(s)

Item 10 Pages 2 — 20 will be replaced with Pages 2a —20a from
agenda backup

The Agenda item was uploaded to Boardbook on March 2,
2026

Item 14 Page 1a will be added to agenda backup




Brownsville Independent School District

Monthly Report

General Fund 101 Through 199
Cumulative as of February 28, 2026

Prior Yr
Percent  Percent
Budget Actual Actual/  Actual/
Description (Adjusted) (To Date) Balance Budget Budget
REVENUES
57XX Local Revenues $ 750934960 $ 63646482 $§ 12,288,478 83.82% 65.47%
58XX State Revenues 391,221,740 229,794,772 161,426,968 58.74% 56.28%
59XX Federal Revenues 46,934,441 23,145,239 23,789,202 49.31% 47.46%
Non-Operating Revenues
7913 Proceeds from Capital Leases $ - % - 8 - 0.00% 0.00%
Total Revenues 514,091,141 316,586,493 197,504,648 61.58% 57.10%
EXPENDITURES
11 Instruction $ 281,731,993 $169,208255 $§ 112,523,738 60.06% 63.71%
12 Instructional Resources 2,446,935 1,224,199 1,222,736 50.03% 47.70%
13 Curriculum Development 13,754,892 5,693,251 8,061,641 41.39% 56.63%
21 Instructional Leadership 5,581,039 3,684,639 1,896,400 66.02% 63.40%
23 Campus Leadership 29,303,267 18,473,864 10,829,403 63.04% 69.41%
31 Counseling and Guidance 19,097,504 11,952,870 7,144 634 62.59% 66.19%
32 Social Work Services 756,094 366,361 389,733 48.45% 43.88%
33 Health Services 5,110,674 2,921,878 2,188,796 5717% 70.55%
34 Student Transportation 16,448,469 10,938,304 5,510,165 66.50% 61.30%
35 Food Services 45,253,888 25,603,302 19,650,586 56.58% 59.33%
36 Ca Curricular Activity 20,230,936 12,259,751 7,971,185 60.60% 61.47%
41 Administration 12,803,586 7,489,787 5,313,799 58.50% 57.72%
51 Plant Maintenance and Operations 60,293,957 35,047,284 25,246,673 58.13% 62.61%
52 Security and Monitoring Services 10,654,061 7,117,127 3,536,934 66.80% 73.63%
53 Data Processing 9,803,770 6,833,883 2,969,887 69.71% 67.98%
61 Community Services 350,638 255,202 95436 72.78% 49.35%
71 Debt Services 5,457 436 1,180,946 4,276,490 21.64% 17.28%
81 Facilities Acquisition and Construction 46,420,718 4,663,500 41,757,218 10.05% 12.63%
95 Payments to Juvenile Justice 45,000 2,040 42 960 4.53% 7.76%
99 Other Intergovernmental Charges 1,355,377 586,576 768,801 43.28% 51.38%
89XX Other Uses/Special Items/Non-Operating Expenses - - 0.00% 0.00%
Total Expenditures $ 586,900,234 §325503,020 $§ 261,397,214 55.46% 59.74%
Excess (Deficiency) of Revenues Over (Under)
Expenditures $ (72,809,093) § (8,916,526) § (63.892,567)
Other Resources
Assigned / Designated Fund Balance
State Compensatory 747,151
State CTE 1,805,523
Athletic 300,000
State Special Education 2,766,335
School Safety 2,476,823
Projects 6,800,000
Local Maintenance 2,217,551
Instruction 113,927
Curriculum Staff Dev and Instruction Staff Dev 204,219
Maintenenance and Operations 315,222
Security and Monitoring Services 250,000
Construction/Renovation 33,188,222
Other Intergovernmental Charges 158,377
Retention Stipends 7,569,091
Carry Over Purchase Orders 13,899,652
Unassigned Fund Balance Beginning July 1, 2025 131,917,714
Notes: If Revenues exceed the amount budgeted, the budget variance is Favorable ("Fav"); otherwise,
the variance is Unfavorable ("Unfav").
If Expenditures exceed the amount budgeted, the budget variance is Unfavorable, ("Unfav");
otherwise, the variance is Favorable ("Fav"). l a
Actual and Balance figures are rounded to the nearest dollar VIL A. 14
RRBM 03/04/2026

Expenditures actuals exclude encumbrances.




Patricia Perez Amendment #1

From: Patricia Perez

Sent: Monday, March 2, 2026 4:05 PM

To: Patricia Perez

Subject: Amendment 03-04-2026 RRBM

Attachments: 03-04-2026 RRBM Amendment.docx; VII. A. 10 AMENDMENT District Annual Report -

Public Hearing TAPR.pdf

Good afternoon

Attached please find Amendment for Agenda item VII. A. 10. Agenda item has been uploaded
to Boardbook.

If additional information is needed, please do not hesitate to call.
Thank you,

pat

Patricia C. Perez

1900 East Price Road, Room 307E
Brownsville, Texas 78521

(956) 698-0003
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