Facility / Maintenance Board Report
July 15, 2026

5 -Year Plan Updates

e Priest Lake Elementary — roof replacement has been completed.

e PRLHS -Fire Alarm System is on track to be completed by the second
week of August.

e Priest River Elementary — Partial roof replacement project has been
awarded to North Idaho Exteriors. Currently working with insurance
carrier to assume some of the cost to complete the project.

Boiler Updates

e Atlas Boiler and Equipment Company has just completed the annual
service at all of our facilities.

e McKinstry has contracted repairs on the boiler located at Priest River
Elementary and Priest River Junior High School.

Custodial / Maintenance Crew

e Currently working on the annual deep cleaning procedures at all of our
facilities. They are also completing some of the smaller repair projects.

Surplus

e Working alongside the Transportation and IT Departments to identify
surplus vehicles and equipment.



