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DEFINING EXCELLENCE
Board Meeting Date: 6/16 /2026

Title: Board Mid-Year Liaison Re-Assignments if needed
Type: Discussion
Presenter(s): Karen Gabler, Edina School Board Chair

Description: Discussion of mid-calendar year board liaisons, committee and leadership
roles.

Background Information: Each summer, the board re-assigns, updates and votes on
certain liaison, committee and leadership roles for school, district, and state-level
organizations. The board’s goal when assigning these roles is to balance institutional
knowledge while diversifying leadership opportunities, board member interest and work
load.

Due to the upcoming board election, the recommendation is being made to keep all liaison
roles the same for the remainder of this calendar year knowing that in January a larger

re-assignment will be needed.

Recommendation: Review Board Roles, Committees, Liaison document and come ready to
discuss any desired changes.

Desired Outcomes from the Board: See recommendation.

Attachment(s): 2026 Board Roles, Committees, Liaisons and Representatives


https://docs.google.com/spreadsheets/d/1qTboac3POsqKCo1-TI0JWCDX3kaOWufOIxrTcVRJoEQ/edit?usp=sharing

