
Dr. Gary Bates
Superintendent

4005 Winans Road
San Antonio, TX 78234

210-368-8701
Fax 210-368-8741
gbates@fshisd.net

Fort Sam Houston Independent School District

Signature on file

CONSIDER AND TAKE POSSIBLE ACTION REGARDING 
APPROVAL OF THE PROPOSED BOARD RESOLUTION 

CONTINUING THE INCENTIVE FOR EARLY NOTICE OF RESIGNATION 

I recommend adopting the proposed Board Resolution to continue the incentive for Early 
Notice of Resignation.

 July 29, 2026                                                     __________________________
 Date                     Dr. Gary Bates, Superintendent 


