Riverside D96 Project update 2026

Hauser

Window Project - Note- Status: On Track

Target Completion: End of Month

Progress: The west side is mostly complete, except for the bathrooms and stairwells. The crew has moved to the
east side to finish those windows.

Next Steps: Once the east side is done, they will return to the west side to finish the remaining bathrooms and
stairwells.

The project is going very well and we are on schedule to wrap up by the end of the month.

3rd Floor TuckPointing - Note - Completed (Ahead of Schedule)

Progress: The tuckpointing project was successfully completed today, Friday, July 10th.

Details: The project went smoothly with zero issues. The crew has fully demobilized and cleared all equipment from
the site.

The project wrapped up ahead of schedule and the brickwork is completely finished

Boiler Replacement - Note - On Track

Target Start Date: July 27th

Next Steps: The project is right on schedule to begin on July 27th, which will kick off with the demolition phase.
All prep work is complete, and we are ready to begin on time.

Hauser Field - Note -Progressing Well

Next Milestone: Visible grass growth expected in approximately 3 weeks

Progress: Our landscaper has applied turf builder, laid fresh soil, and reseeded the field. They focused heavily on
addressing bare spots and leveling out uneven areas.

Current Status: Thanks to these efforts, we have successfully restored the foundation of the field.

We are monitoring the site closely and expect to see new grass pushing through by the end of the month.

Blythe

Playground Project - Note - Resumed & In Progress

Target Completion: Sep 4, 2026

Progress: After experiencing some temporary holds while waiting on permits from the MWRD (Metropolitan Water
Reclamation District), the project is officially back underway.

Current Work: The crew has completely removed the old soil and has started installing the framing for the foundation
border.

Despite the permit delays, we are pushing forward and aiming to have the playground fully completed by the end of
August.

District Wide

Summer Cleaning Ahead of Schedule / Progressing Well
Progress: The custodial crew is doing an amazing job. They are exceeding expectations, hitting every milestone, and
the buildings are looking great.
Building Status:
e Ames, Blythe Park, and Central: 100% Completed.
e Hauser: Currently in progress.
e Hollywood: Scheduled next. The crew is actively coordinating around the summer camp schedule here to
ensure a smooth finish.

Overall, the team's hard work is paying off, and the schools will be fully ready for the upcoming school year.



