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OUR MISSION OUR VISION

STRATEGICCORE VALUES
PRIORITIES

(Our core purpose) (What we intend to create)

(Drivers of our words and actions)

(Drivers of our continuous improvement)

INSPIRE
EMPOWER

ACCELERATE

Preparing all learners to 
make a difference in the 

world.

Responsible: Demonstrates accountability 
to self and others

Resilient: Develops perseverance and self-
confidence

Learner: Challenges self to think critically 

Communicator: Listens actively and shares 
learning and experiences 

Contributor: Engages as a productive 
member of the community and global 
society

1. Support and resources to 
ensure a safe and 
welcoming learning 
environment

2. Packer Profile for all learners 
3. District-wide multi-tiered 

systems of support for all 
learners 

4. Excellence in resource 
management



The Desired Daily Experience sets the foundation of descriptions of the 
student, family, and staff experiences if the strategic plan is successfully 

implemented in APS.

• I am supported and challenged in my learning and believe I will be 
successful

• I feel that school is safe and that school is challenging and fun
• I am an engaged learner at school and in our community

• I am part of my child’s education and feel welcomed, valued, and 
respected as a family

• My child enjoys coming to school and is safe, included and 
respected so they are learning every day

• I am engaged in a partnership with my child’s school so I know what 
to do to help my child continue to grow and learn

• I am seen, valued, and respected for who I am and the work I do
• I receive the support and resources to do my job well so I am able to 

create a healthy and safe learning environment
• I work in a district that is willing to adapt and change when 

necessary to best meet the needs of all students



Engagement describes the attention, curiosity, 
interests, optimism and passion that both students 

and staff want from their interactions in the 
learning environment.

Environment includes a safe and supportive space 
where teaching, learning and movement are of 

importance and attended to in all forms and 
functions. 

Equity includes 4 dimensions (Access, 
Achievement, Identity and Power) as powerful 

levers for creating caring, just, inclusive & healthy 
communities that support all individuals in reaching 

their fullest potential.

Evidence provides information for teachers and 
students to focus their teaching and learning to 

improve student understanding and tailor teaching 
strategies to accelerate student achievement.



Mandatory CEIS



Data

• Area of Disproportionality Identified:

o Students identifying as "Two or More Races" identified for Emotional or Behavioral 
Disorders (EBD) 

• Data Supporting Mandatory CEIS Designation:

• Key finding: Students identifying as "Two or More Races" make up approximately 4% of K–6 
enrollment but have represented 6–10% of EBD identifications — a risk ratio exceeding the 3.0 
IDEA threshold for multiple consecutive years.

Metric FY22 FY23 FY24 FY25

% of total K-6 enrollment — "2+ Races" 3.5%
(92/2,613)

4.0%
(101/2,532)

4.0%
(102/2,530)

3.8%
(98/2,594)

% of EBD population K-6 — "2+ Races" Percentages during this timeframe range from 5.9% to 10.3%. 
Due to the small number (N) of students, specific percentages cannot be publicly reported.  



FY26 CEIS Plan



Measurable Outcomes



Response to policy and practice review

• As required by IDEA §1418(d)(2)(A) & (C), Austin Public 
Schools has reviewed and revised the following:



Budget and Compliance Requirements



Next steps

• Summarize and report FY26 outcomes and submit narrative summary to MDE in October

• CEIS grant (FY27) is voluntary

o Continue to focus on social/emotional/behavioral support

o Continue to utilize our MTSS process to identify students requiring supports

o Reduce the number of behavior referrals/students requiring an IEP in the behavior 
domain

o Provide better alignment of behavioral supports in our system

o Provide targeted staff development to providers

Note:  There is a small carry-over from FY26 that will need to be allocated to ongoing support of "students of 2 or more 
races/EBD".  We are required to spend all of FY26 allocation in this area.



Thank you!
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