MONROE PUBLIC SCHOOLS BOARD OF EDUCATION
Board Meeting #7
April 14, 2026
7:00 p.m.

MINUTES

Our Mission Statement:

Monroe Public Schools will empower each student to achieve their full potential through rigorous and
engaging academics, a culture of excellence, belonging, and perseverance, a community of kindness and
inclusivity, and unique opportunities that inspire lifelong learning.

Our Vision Statement.

Unlocking the potential of each student through academic excellence, unique opportunities, and a sense of
authentic belonging.

Purpose of our Meeting

This is a meeting of the Board of Education in public for the purpose of conducting the School District's business
and is not to be considered a public community meeting There are times set for public participation during the
meeting as indicated in agenda items (VI) and 10 (X). Members of the audience who wish to address the Board of
Education in person this evening are asked to complete the public commentary forms, located on the table at the
back of the room. Once filled out, please return to the Administrative Secretary to the Board prior to public
comment.

A. Opening Items Audio Recording Video Recording

1. Call to Order
President Heck called the meeting to order at 7:02 p.m.

2. Roll Call

Board Members Present: President Tom Heck, Vice-President Darla Myers, Secretary Mary
Vincent, Treasurer Kerri Williams, Parliamentarian Brian Sabbadini, Trustee Gary Jenkins,
Trustee Stacey Terrasi

Present Absent

Mr. Heck X
Mr. Jenkins X
Mrs. Myers X
Mr. Sabbadini X
Mrs. Terrasi X
Mrs. Vincent X
Mrs. Williams X

Board Members Absent: None

Administrators Present: Andrew Shaw, Cassie Shook, Cindy Flynn, Terry Joseph, David Payne,
David Malolepszy

Administrators Absent: None



https://audio.monroe.k12.mi.us/4.14.2026_Audio_Board%20Meeting.mp3
file://///monroe/public/Administration/_Superintendent's%20Office/Supt%20Office%20Backup/_BOE%2023-24/Board%20Meetings/January%202026%20-%20December%202026%20Board%20Meetings/4.14.2026%20Board%20Meeting%20%237/youtube.com/watch%3fv=3y6Y_oJ9gUg&feature=youtu.be
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2. Pledge of Allegiance

3. Revisions/Approval of Agenda

Motion by Mrs. Terrasi; support by Mr. Sabbadini to approve the agenda as presented for April
14, 2026.

*No Discussion™
Vote: Motion carried by a 7-0 roll call vote.

4. Superintendent Comments
None at this time.

5. Public Commentary-Agenda Items Only

*Audio recording timestamp 2:15 until 11:20*

Carol Bollenberg: OCHS move
Crystal Caldwell: Orchard Closure
Bill LaVoy: OCHS

Jen Poupard: Trojan Academy

B. Board Discussion and Action Items

1. Acceptance of Reports

» Staffing Report

» Contracted Services Report
* Resignations Report

2. Consent Agenda
Motion by Ms. Myers; support by Mr. Sabbadini to remove the March 24, 2026 from the

Consent Agenda for review with secretary and that the remaining Agenda Items in B.2.a be
considered as a Consent Agenda, and the Consent Agenda items be approved as
recommended.

a. Approval of Minutes

* March 23, 2026 - Work Session

* March 24, 2026 - Board Meeting #6 - Open

+—Mareh 24,2026 —Board- Meeting #6—Closed — Removed for Review
* April 8, 2026 - Special Board Meeting - Open

* April 8, 2026 - Special Board Meeting - Closed

3. New Business — Action/Discussion Items

a. School Family Appreciation Week Resolution
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Motion by Mrs. Vincent; support by Mr. Sabbadini to approve the 2026 School
Family Appreciation Week Resolution as presented.

*No Discussion™
Vote: Motion carried by a 7-0 roll call vote.

b. Resolution in Support of Stormwater Management

Motion by Mrs. Terrasi; support by Mr. Jenkins to approve the attached board
resolution to support our Stormwater Management Plan created by Arch
Environmental.

*Board Discussion, Q/A audio recording timestamp 16:42 until 17:53*
Vote: Motion carried by a 7-0 roll call vote.

¢. ARCH Environmental MS4 Permit Compliance Purchase
Motion by Mr. Jenkins; support by Mr. Sabbadini to approve the services of the

ARCH Environmental in an amount not to exceed $16,100 and to be funded by the
General Fund and the Site and Sinking Fund

*Board Discussion, Q/A audio recording timestamp 19:28 until 19:51*
Vote: Motion carried by a 7-0 roll call vote. .

d. Server Room Air Condition Installation Purchase
Motion by Ms. Myers; support by Mrs. Terrasi to approve the proposed purchase

and installation of a new air conditioning system for our data center at the
administration building by Automated Logic at a cost not to exceed $87,658.12 and
it will be funded by the site sinking fund budget.

*Board Discussion, Q/A audio recording timestamp 21:13 until 23.35*
Vote: Motion carried by a 7-0 roll call vote.

e. Communicable Diseases Slides Approval
Motion by Mrs. Vincent; support by Mrs. Williams to approve the Communicable
Diseases Slides for grade 5.

*Board Discussion, Q/A audio recording timestamp 24:40 until 26:01*
Vote: Motion carried by a 7-0 roll call vote.

f. Orchard Center High School Move
Motion by Mr. Sabbadini; support by Ms. Myers to approve the consolidation of

Orchard Center High School students and Monroe Virtual students to Monroe High
School.
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*Board Discussion, Q/A audio recording timestamp 26:35 until 1:04:53*

Vote: Motion failed by a 2-5 roll call vote. Mr. Heck, Ms. Myers, Mr. Jenkins, Mr.
Sabbadini, and Mrs. Terrasi voted no.

4. Old Business
a. State Fiscal Monitoring Update
No Update at this time.

*No Discussion*

b. SEL Discussion

*Board Discussion, Q/A audio recording timestamp 1:05:52 until 1:11:10*

c. 2026/2027 Calendar Discussion

*Board Discussion, Q/A audio recording timestamp 1:11:21 until 1:12:46*

5. Superintendent’s Comments

*Audio recording timestamp 1:12:53 until 1:14:22*

Calendar Reminder
Kindergarten Registration
Technology Millage

Young Entrepreneur Showcase
Kindness Walk

6. Public Commentary-Any Topic

*Audio recording timestamp 1:14:34 until 1:16:25*

Bill LaVoy: Budget, Administration Building Cost

7. Board Member Commentary

*Audio recording timestamp 1:16:41 until 1:23:29%*

Mrs. Vincent: Board responsibility for curriculum & staffing

Ms. Myers: Substance Abuse Coalition Prevention Task Force Project, Recognition of Staff that
offer Board observation opportunities

Mrs. Williams: Budget, All City Band Concert, United Way Gala

Mr. Sabbadini: Decision Day

Mr. Heck: 5/5/2026 Tech Millage, 4/20/2026 Board Policy Meeting
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8. Adjournment
Motion by Mr. Sabbadini; support by Mrs. Williams that the April 14, 2026, Board Meeting #7

of the Monroe Public Schools Board of Education be adjourned.

Vote: Motion carried by a 7-0 hand vote at 8:26 p.m.

Mary Vincent, Secretary




