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Memorandum of Understanding  

 

This memorandum of understanding is between the Coastal Bend Wellness Foundation – Youth Programs Department and 
Calallen Independent School District in Nueces County. The purpose of this agreement is to establish a collaboration to 
implement prevention programs, to address health and wellness in youth and adults by enhancing protective factors that increase 
knowledge, skills, and attitudes toward making healthy choices. Youth Programs is funded by the Health and Human Services 
Commission (HHSC) and is offered at no charge to participating schools and organizations.   

 
Fiscal Year of Service:    FY 26 (9/1/26 to 8/31/27) and FY 27 (9/1/27 to 8/31/28) 

•        Services will be: Curriculum         and/or         Presentations  and/or    Positive Alternatives  
•        Day/s and time: Mondays at 2:00pm (every week, rotating the curriculum)  
•        Notes: Middle School Students only 

____________________________________________________________________________________________ 
 

Youth Programs will provide: 
• Trained Specialists to teach and implement an evidence-based curriculum/prevention strategy 
• Trained Specialists to deliver alcohol, tobacco, and other drugs (ATOD) presentations. 
• Curriculum and presentation materials/supplies 
• Pre/post surveys for those applicable 
• Presentations to teachers, counselors, and parents involved with agreed parties 
• Alternative Activities, if requested 
• Conduct prevention services and implement strategies that target the identified primary and secondary 

populations as appropriate 
 

Calallen ISD’s Discipline Alternative Education Program (DAEP) will provide: 
• Adequate classroom/presentation space for service delivery 
• A contact person to assist with scheduling and programming at each site 
• Minimum of 30 minutes for activities  
• Required time for evidence-based curriculum  
• Completion of pre/post surveys for those applicable 
• Participate in data collection and evaluation activities as needed/required, ie. participant demographics  
• Notification of all school events/health fairs appropriate for Youth Programs to attend 
• An additional day to conduct pre/post-survey for evidence-based curriculum, as required by HHSC  
• School personnel (teacher, teacher’s aide, coach, etc.) in the classroom while Specialists are delivering services 

 
Representative Print Signature Date Organization 

 
Phone/Email 

Chief Operating Officer Meredith Grantham     

Youth Programs Director Barton Bailey     

Prevention Coordinator Jaqueline Gutierrez     

CISD Acting 
Superintendent of Schools 

Dr. Marcos Flores    Calallen ISD 361-242-5600 

CISD Director of Federal 
& Special Programs  

Dr. Leslee Schauer    Calallen ISD 361-242-5600 

 


