
SUBJECT: PBK Architects to present an update on the Planning 
and Campus Facility Condition Assessments Project – 
For Information Only

BACKGROUND: On September 23, 2025, the board approved a 
Professional Services Agreement with PBK Architects.  
Services include a districtwide Facilities Condition 
Assessment, with a comprehensive review of the 
physical condition of all PISD facilities, as well as a Long-
Range Facility Master Plan.

The presentation will cover the assessment timeline and 
stakeholder engagement process, including survey 
feedback gathered from staff and facility users, and an 
explanation of the tools and platform used to collect and 
organize field data across all campuses.

The bulk of the presentation will cover the findings 
organized by discipline, and the priority levels used to 
categorize the urgency of identified needs from 
critical/immediate items to long term considerations.

This information is intended to provide data-informed 
foundations for future facilities planning and capital 
improvement discussions.

FINANCIAL IMPLICATIONS: None

RECOMMENDATION: None
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