Southwest Independent School District
Board of Trustees
Minutes of Public Hearing
March 17, 2026
5:30 p.m.

A public hearing of the Board of Trustees of Southwest ISD was held Tuesday, March 17, 2026,
beginning at 5:30 PM in the Administration Building No. 400, 11914 Dragon Lane, San
Antonio, TX.

I. Call to order/Roll call
The meeting was called to order at 5:30 p.m. by Board President, Sylvester Vasquez Jr.

The following Trustees were present. Ida Sudolcan, James Sullivan, Daniel Carrillo, Florinda
Bernal, Jose Diaz, James Gonzalez, and Sylvester Vasquez Jr.

The following Trustees were absent: None

I1. 2024-25 Texas Academic Performance Report (TAPR)

Lisa Bolte, Executive Director for Assessments/Accountability, provided information and
opportunity for discussion as part of the district’s annual performance report. This report is
composed of seven separate sections: The PEIMS Financial Standard Report of the 2023 —
2024 Financial Actual Information; Campus Performance Objectives, District Accreditation
Status; Report on Violent or Criminal Incidents on Campuses; Reports for Student Performance
in Postsecondary Institutions; Progress Toward Board-adopted HB 3 Goals, and The Texas
Annual Performance Report (TAPR).

II1. Public comments on the report.

Mpr. Vasquez opened the floor for public comments. There were no public comments on the
information presented.

IV. Adjournment

There being no further business and the meeting adjourned at 5:45 p.m.
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