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2.1 - Annually increase the percentage 
of STAFF SATISFACTION.

2.2 - Annually increase the RETENTION RATE 
of HIGHLY EFFECTIVE faculty and staff.

Priority 2
GOALS



Highlights
Priority 2 Report

 Staff Recognition

 Employee Engagement Survey

 Job Fair

 Teacher Incentive Allotment

 Health and Wellness Program

 Professional Development



Staff Recognition
Perfect Attendance

 1st Quarter: 135 staff
 2nd Quarter: 131 staff
 3rd Quarter: 159 staff

 1st Semester: 41 Staff

4% increase from 24-25



 Measurement: PAWSitive Praise Submissions
For G-P Employees:  Submitted by Students, Employees, Family   Members, 
Community Members & others

Staff Recognition

PAWSitive Praise Submissions

2023-2024 2024-2025 2025-2026

447 1,707 1,816



Staff Recognition
 Service Award and 

Retiree Celebration



Employee 
Engagement 
Survey

STAFF SURVEY
Spring 2025

592 Respondents
SPRING 2026

621 Respondents

73.0% 74.5%



Employee Engagement Survey



2026 Job Fair



Job Fair 
Attendees District Job Fair Attendees

Spring 2025
24 recommended

SPRING 2026

159 213



Teacher Incentive Allotment
"Where we re …"

School Year Number of 
Teachers

Total 
Allotment

2023-2024 76 $747,478

2024-2025 116 $1,153,600

2025-2026 149 $1,424,606



Health and Wellness Program
Employee Assistance Update

AllOne Health

• 80 employees accessed general EAP Resources

• 31 total employees utilized counseling/life services

• This is a 112% increase in utilization 

• Use of mobile app has given easier and more 

convenient access to G-PISD EAP benefits

1st quarter 2026



Professional 
Development

New Employee Orientation

Learning Conference (C&I)

Empowering Educators (C&I)

Aspiring Leaders (School Leadership)

Roundtable Discussions (Business & Operations)

Team One

Principal's PLC

Exchange Day



NEXT STEPS
Event Evaluation:  Debrief on strengths and areas 
to improve 

Employee Engagement Survey 

TIA:  Addition of Eligible Subjects

Staff Development

Health and Wellness Program



Thank you!
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