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OREGON Long Term Care and Treatment

B ozomono 26-27 Integrated Application
Oregon achieves . . . together! Template

*Please Note: This preview shares the content of what applicants will be asked to respond to or
submit through the WorkApp application portal. Please make a copy of your application
template.

SOESD - Grants Pass Day Tmt. LTCT IPP Application Template

EIIS— No
HSS — No

1. Describe the needs assessment process you engaged in and the summary of
results of that needs assessment. Please name the trends noticed through the state and
local data review and indicate which data sources were used. Explain how the needs
assessment and state and local data have informed specific decisions for this plan and
budget. (500 words or less)

The first step in our needs assessment process was to have staff participate in a Needs
Assessment activity facilitated by Laura Miltenberger, a consultant from the Southern Oregon
ESD. Several items were identified by LTCT Leadership from the FIA tool to focus the discussion
and pinpoint areas of highest needs. Staff identified the level of implementation individually,
had a group discussion about the components that were in place and those that weren’t yet,
and then re-scored for consensus. The conversations were very robust and informative.

One of the data points used in the needs assessment process was information gathered in our
student empathy interviews. Facilitated by staff members, all students in grades one through
five were interviewed. Students were asked to respond to questions regarding their connection
to school, and how the school can best support their success. Students listed strong
relationships and positive social interactions as strengths of the school. Challenges included
providing more support for academic success, hands-on learning, additional playground
equipment (specifically swings) and enclosing the playshed for a year-round gym.

In order to gather feedback from families and staff, we sent out surveys. Participants included
teachers, other staff members, and families. Participants identified strengths and successes, and
considered challenges the school is facing. Strengths/successes included close student/teacher
relationships, individualized instruction, and student attendance and engagement at school.
The final step in our process was the work done by staff to synthesize all the information and
develop our Integrated Plan. Data from the listening session, surveys, SBAC, formative
assessments and the Consolidated State Performance Report, was considered. A facilitated



needs assessment was analyzed and synthesized by staff, and is included in this proposal Using
these data and the results from the entire staff Needs Assessment process, priorities were
determined, outcomes and strategies developed, and funded activities that align to priorities
identified for the upcoming school years. Additionally, staff applied the Oregon Equity Lens
throughout their decision making process.

1. Provide an overview of the plan detailing the key aspects and rationale behind the

chosen approach. Describe the vision of the plan and how it addresses strengths and
areas for growth identified in the needs assessment.

Grants Pass Psychiatric Day Treatment is a small LTCT site, that operates in
partnership with the mental health organization; Family Solutions. There are
approximately 9 students, grades Kindergarten through fifth grade. Plans are in effect to
serve middle school students in the 26-27 school year. We have two licensed teachers,
one part-time administrator, classified staff members as well as an onsite therapist. Our
school has two classrooms with students in various grade levels. Considering feedback
gathered from various engagement activities, plus priorities identified by leadership, our
Planning Team established the following outcomes for this Integrated Plan: 1)
Strengthen Literacy and Math Instruction in grades K-5 2) Increase academic outcomes
and achievement for all students including focal populations 3) Provide students with a
well-rounded education. In order to achieve these outcomes, investments include hiring
an instructional coach to support all staff in professional development and specialized
coaching, resulting in data driven instruction, standards based curriculum and



evidence-based practices. There will be activities to support parents engaging in the
education of their child, as well as providing equipment to support regulation, SEL skills
and sensory needs.

1. Outcomes and Strategies
2. Integrated Planning and Budget Year 2 (2026-2027)

1. Board meeting minutes which expressly state the plan presentation to the
governing board, with an opportunity for public comment, and formal approval by the
board (nonconsent agenda item)

1. You will comply with all applicable state and federal civil rights laws, to the effect that no
person shall be excluded from participation in, be denied benefits of, or otherwise be
subject to discrimination under any program or activity on the basis of race, color,
national origin, sex, sexual orientation, marital status, gender identity, religion, age, or
disability.

2. Your proposed expenditures comply with supplement (not supplant) guidance outlined
in statute HSS district/school activities (if applicable).

3. Your student progress and outcome data disaggregated by focal student group (except in
cases of fewer than 10 students) was examined during the integrated planning process.

4. Dropout/pushout prevention strategies and activities are applied at every high school
within the district, including alternative schools, YCEPs, JDEPs, and LTCTs.

5. Each of the SSA plans were reviewed as part of your strategic planning.

6. Engagement with the focal populations of the school community, including students,
families, and school staff (both licensed and classified) has occurred, and there is
evidence of the engagement efforts on record.

7. An equity lens or tool was incorporated into the planning and budgeting process.

April 2026



OREGON Long Term Care and Treatment

. EEIIJ,‘I'JREHEIE?O“ 26-27 Integrated Application
Oregon achieves . . . together! Template

*Please Note: This preview shares the content of what applicants will be asked to respond to or submit through
the WorkApp application portal. Please make a copy of your application template.
SOESD — Medford Res LTCT IPP Application Template

SIA — Yes
EIIS— No
HSS — Yes

1. Describe the needs assessment process you engaged in and the summary of results of that needs
assessment. Please name the trends noticed through the state and local data review and indicate which
data sources were used. Explain how the needs assessment and state and local data have informed
specific decisions for this plan and budget. (500 words or less)

The first step in our needs assessment process was to have staff participate in a Needs Assessment activity
facilitated by Laura Miltenberger, a consultant from the Southern Oregon ESD. Several items were identified by
LTCT Leadership from the FIA tool to focus the discussion and pinpoint areas of highest needs. Staff identified
the level of implementation individually, had a group discussion about the components that were in place and
those that weren’t yet, and then rescored for consensus. The conversations were very robust and informative.
One of the data points used in the needs assessment process was information gathered in our student
empathy interviews. Facilitated by staff members, all students in grades sixth through twelve were
interviewed. Students were asked to respond to questions regarding their connection to school, and how the
school can best support their success. Students listed strong relationships, positive social interactions,
one-on-one instruction as strengths of the school. Challenges included a more robust transition program,
including career related learning and varied learning opportunities in addition to online learning.

In order to gather feedback from families and staff, we sent out surveys. Participants included teachers, other
staff members, and families. Participants identified strengths and successes, and considered challenges the
school is facing. Strengths/successes included close student/teacher relationships, individualized instruction,
and SEL/mental health supports throughout the day. Dedicated staff and training to create a robust transition
program is an emphasis and an area of growth.

The final step in our process was the work done by staff to synthesize all the information and develop our
Integrated Plan. Data from the listening session, surveys, SBAC, formative assessments and the Consolidated
State Performance Report, was considered. A facilitated needs assessment was analyzed and synthesized by
staff, and is included in this proposal. Using these data and the results from the entire staff Needs Assessment
process, priorities were determined, outcomes and strategies developed, and funded activities that align to



priorities identified for the upcoming school years. Additionally, staff applied the Oregon Equity Lens
throughout their decision making process.

1. [only answer if accepting HSS funds] How do you support students and families in the transitions from
the LTCT program to their next educational placement or workforce preparation program? From high
school to postsecondary education and/or workforce?

e The SOESD partners with the mental health organization, Family Solutions to support transitions. There
is a dedicated Family Solutions Transition Specialist at the girls’ home who is responsible for transitions
into the home and when students exit. The SOESD Coordinator, school psychologist and teacher work
closely with this transition specialist to perform file reviews, make sure protocols are followed to
interview students, find out what their strengths are and where support is needed. The SOESD and
Family Solutions are part of the Univ. of Oregon’s Community of Practice for Re-entry Transitions. We
meet monthly to discuss transition needs of students and network with other facilities in the state. We
utilize the Transition Toolkit and other resources to provide a robust transition program for students.

e We support students transitioning from high school to postsecondary education and/or the workforce
by providing career related learning opportunities in the classroom, community experiences, advocate
for students to have an Independent Living Program worker and our students with disabilities are
assigned a YES Specialist to work one-on-one with students on career exploration and college
readiness.

2. [only answer if accepting HSS funds] What career exploration and career development coursework and
activities are offered to support awareness, exploration, preparation, and training at the various
grade-bands? Describe your system for sharing information with students and parents regarding career
connected learning, including any guidance, counseling, and connections to education plans and
profiles.

e FEach student has an Education Plan in place, as well as a Person Centered Profile. The entire team of
parents, caseworkers, mental health and classroom staff along with the student utilize this plan to
guide career exploration. Our students are able to use Edgenuity to explore career pathways. Our YES
Specialist also uses a career inventory and interviews with students to help with career planning and
then provides opportunities for visits to various businesses in the community that align with a student’s
interests. Our students attend career fairs when appropriate. The SOESD provides CTE opportunities
and YouScience career exploration. This information is shared on IEPs, as well as in monthly student
meetings where the student’s entire team attends. Students also have an opportunity to participate in
PATH vision planning to chart their future course and be made aware of resources and opportunities.
The area of transition is crucial for a successful transition to the student’s next placement, whether
back to their neighborhood school or independent living and the team was in consensus that this is an
area of growth for the program.



1. Provide an overview of the plan detailing the key aspects and rationale behind the chosen
approach. Describe the vision of the plan and how it addresses strengths and areas for growth
identified in the needs assessment.

Medford Girls Residential classroom is a small LTCT site, that operates in partnership with the
mental health organization; Family Solutions. There are up to 9 students, grades sixth through twelfth
grade. There is one licensed teacher, one educational assistant, a case manager/transition specialist,
mental health therapist, part-time SOESD administrator and a Fam. Solutions Program Man. Our school
has one classroom with students in various grade levels. Considering feedback gathered from various
engagement activities, plus priorities identified by leadership, our Planning Team established the
following outcomes for this Integrated Plan: 1) Strengthen Literacy and Math Instruction in grades 2)
Increase academic outcomes and achievement for all students including focal populations 3) Provide
students with a well-rounded education. In order to achieve these outcomes, we braided a
combination of HSS and SIA funds to support a range of activities. Investments include hiring an
instructional coach to support all staff in professional development and specialized coaching to support
data driven instruction and evidence-based practices. There will be an emphasis also on well-rounded
education, which will include broadening learning opportunities. A mapping activity of the community
will be conducted with staff and students to gain awareness of the resources available to students for
job exploration. Students will be taken on field trips to explore careers, embedded instructional time
for career exploration, attend the Careers in Gear Fair and individually explore career interests within

an evidence-based and engaging curriculum.

1. Outcomes and Strategies
2. Integrated Planning and Budget Year 2 (2026-2027)



1. Board meeting minutes which expressly state the plan presentation to the governing board, with
an opportunity for public comment, and formal approval by the board (nonconsent agenda item)

1. You will comply with all applicable state and federal civil rights laws, to the effect that no person shall
be excluded from participation in, be denied benefits of, or otherwise be subject to discrimination
under any program or activity on the basis of race, color, national origin, sex, sexual orientation, marital
status, gender identity, religion, age, or disability.

2. Your proposed expenditures comply with supplement (not supplant) guidance outlined in statute HSS
district/school activities (if applicable).

3. Your student progress and outcome data disaggregated by focal student group (except in cases of fewer
than 10 students) was examined during the integrated planning process.

4. Dropout/pushout prevention strategies and activities are applied at every high school within the
district, including alternative schools, YCEPs, JDEPs, and LTCTs.

5. Each of the SSA plans were reviewed as part of your strategic planning.

6. Engagement with the focal populations of the school community, including students, families, and
school staff (both licensed and classified) has occurred, and there is evidence of the engagement efforts
on record.

7. An equity lens or tool was incorporated into the planning and budgeting process.

April 2026 2



Family Solutions - - Outcomes and Strategies 25-27 :

B8 orid v S/ Filter Arial ~ 10 v v & P B ¢ H &
Identifier Outcome or Strategy
Outcome A Grants Pass Day Treatment (GPDT) will strengthen Literacy and Math Instruction in grades K-5
Strategy A1 GPDT will provide professional development and ongoing support around use of research-based curriculum and instructional strategies to teachers and

: @ W Strategy A2

Outcome B
Strategy B1
Strategy B2
Strategy B3
Outcome C

Strategy C1

instructional assistants

GPDT will facilitate data team analysis meetings to make informed academic and behavioral decisions

GPDT will

ncrease i and i for all students including focal populations
GPDT will use high leverage instructional strategies to support students’ academic achievement

GPDT will provide small group instructional learning and targeted interventions

GPDT will facilitate family engagement events to support student academic achievement

GPDT will provide students with a well-rounded education

GPDT will broaden educational learning opportunities

mily Solutions

fE crid ~

Identifier

utcomes and Strategies 25-27

< Filter Arial ~ 0 B =5 ¢ 7P B ¢ 23]

113

Outcome or Strategy

1 : @ w|Outcome A ) Medford Girls' i ial (MGR) will gl Literacy and Math Instruction in grades 6-12

Strategy A1

Strategy A2
Outcome B
Strategy B1
Strategy B2
Strategy B3
Outcome C

Strategy C1

MGR will provide professional development and ongeing support around use of research-based curriculum and instructional strategies to teachers and instructional
assistants.

MGR will facilitate data team analysis meetings to make informed academic and behavioral decisions.

Medford Girls' i ial will i ic outcomes and achi for all i ing focal

MGR will use high leverage instructional strategies to support students' academic achievement

MGR will implement strategies to determine students needing support to be on track to graduate and provide necessary resources
MGR will provide small group instructional leamning and targeted interventions

MGR will provide students with a well-rounded education

MGR will broaden educational learning opportunities




COREGON
DEPARTMENT OF
EDUCATION

sngeeher!

n n
Family Solutions - - Budget Integrated Prog 25-27
Activity ID | Out b a SIA All ble U . . Total Activity Budget
. OterOterstffpostionnotised $42:31249 05/15/26 9:45 AM

[0 Total Allocation $42,312.49
T unoudgeted (Autocaiouito) ] $40,106.67 $40.196.87 05/1526 6:44 A
B - oniBuint ot konm [ 5 211622 Gsnsasos

$211562  $2,11562 05/1526 9:44 AM
WRE 11 0.26 $4019687  $40196.87 05/15/26 9:44 AN

Indirect/Administration
1 A1 Instructional Coach/Transition Specialist
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COREGON
DEPARTMENT OF

n n
Family Solutions - - Budget Integrated Prog 25-27 W
Cergan crivewes . mngether!
FTE Type SS Activity Categ g';} Allowable Use FTE 26-27 HSS Activity Budget 26-27 | SIA Activity Budget 26-27 | 10520 A?‘(amoiﬂd"%e‘ Last Updated
___ $851.00 $42,31249 05/01/26 3:12 PM

$0.00 ﬂ.m 05/15/26 9:55 AM

Act ID | Qutcome al
# Strategy
. Total Alocation I R
T Unbudgeted (Autoceculste) - | $0.00
] sion sasiso TR —
690 $42.55 $211562  $245847 05/15/26 955 AWl
026 $808.45 $4019687 $41,005.32 0515126 955 AVl

Indirect/Administration
1 A1 Instructional Coach/Transition Specialist

Exported on May 15, 2026 11:24:42 AM PDT Page 1 of 1





