Capital Improvements Plan Update --- 23 July 2026

Since the last board meeting:
e The CIP team met Jul 16" to discuss:
o High School renovation.

= Most work on the Admin, Cafeteria & Mechanical additions is expected
to be completed by first day of school.

= Exterior renovation activities are on-going, including sidewalks &
curbing at the new main entrance.

= Replacement flooring materials are here and being installed.
v" Returned flooring reimbursement discussions are on-going.
v" Defective flooring will be replaced at a later date.
= Last scheduled furniture delivery was delivered the 2" week of July.
= Scheduled hazardous material abatement work is complete.
= Number of student parking spaces has been determined.

= Revised student drop-off & pickup routing will be presented at our
August working session.

= Proposed solutions for: 1) the HS greenhouse & its related leaks;
2) auditorium light & sound issues; and 3) classrooms not scheduled for
casing updates will be presented in August.

o Intermediate School Chiller replacement activities are in progress.
o Middle School

= HVAC upgrade planning, including related facility issues, is on-going to
determine the most cost-effective renovation and maintenance plan.
Proposed plan is expected in September.

= Working on zoning issues for the installation of a digital sign.

e PV continues working with our partners to pursue grants, as opportunities
become available.

Looking forward:
« Next Capital Improvements meeting is scheduled for: Aug 27"



