Independen’r School District

Minutes of Regular Board Meeting \

W.E. Neill Service Center, 19210 Cobb, Tornillo, TX 79853
Wednesday, March 25, 2026

Present: Ofelia Bosquez, Marlene Bullard, Ines Delgado, Ida Estrada, Maria Saldana
Absent: Hector Lopez, Enrique Vega.

1. (OTHER) First Order of Business

ggggx - A. Establish a quorum and call the meeting to order
' The meeting was called to order at 5:30 PM by Board President Marlene Bullard, and
it was established that a quorum was present.
B. Pledge of Allegiance to the United States
Marlene Bullard, Board President, led the Board of Trustees in the Pledge of
Allegiance to the United States of America.
C. Texas Pledge of Allegiance
Marlene Bullard, Board President, led the Board of Trustees in the Texas Pledge of
Allegiance.
D. District Mission and Vision
Marlene Bullard, Board President, led the Board of Trustees in the Texas Pledge of
Allegiance.
2. (OTHER) Superintendent's Report
5:39PM — Mrs. Rosa Vega-Barrio, Superintendent, presented the Board of Trustees with the
5:37PM Superintendent’s Report.

No Action Necessary

3. (OTHER) District Recognitions
A. Do Your "Best" Recognitions
1. Student Council Washington Trip Sponsor
5:37PM — Mrs. Rosa Vega-Barrio, Superintendent, recognized Jorge Lazo for his work as
5:45PM the Student Council Sponsor.
No Action Necessary.

2. Special Olympics Participants
Mrs. Rosa Vega-Barrio, Superintendent, recognized students who participated in
the Special Olympics.
No Action Necessary.

4. (OTHER) Open Forum
5:45PM — e Sarai Chocoteco, TISD Parent, participated in Open Forum. Ms. Chocoteco spoke
2:50PM about the trespassing ban that was issued following the February 25th incident.
e Flor Sanchez, TISD Parent, participated in Open Forum. Ms. Chocoteco spoke
about the trespassing ban that was issued following the February 25th incident.
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5. Lone Star Governance
5.50PM — A. Student Qutcome Monitoring:
5:57PM 1. Senior and Early College Update
Mr. Alejandro Olvera, THS Principal, THS Principal, presented the Board of
Trustees with the Senior and Early College Update.
No Action Necessary.

5:57PM — B. (Accountability 1) Review Board's Time Use Tracker
5:588PM Ms. Marlene Bullard, Board President, faciliated the review of the Board’s Time Use
Tracker.

No Action Necessary.

5:58PM — 6. (ADVOCACY) Community Engagement on Student Outcome Goals — None
5:59PM
7. (VISION Y) Information / Reports / Presentations
s.50pM A. Financial Reports-Information Only
6-00PM Mr. Luis M. Guerra, Director of Finance, presented the Board of Trustees with the
Financial Reports for February 2026.
No Action Necessary.

6:00PM B. Child Nutrition Quarterly Report

6-05PM Ms. Norma Aguirre, District CNS Manager, presented the Board of Trustees with the
Child Nutrition Quarterly Report.
No Action Necessary.

8. (VISIONY) Board Items
6:05PM — A. Consider Approval of 2026-2027 Certification of Provision of Instructional Materials
6:07PM Mrs. Loretta Aguilar, Instructional Specialist - Technology, presented the Board of
Trustees with the 2026-2027 Certification of Provision of Instructional Materials.
Ofelia Bosquez made the motion and Ida Estrada seconded the motion to approve the
2026-2027 Certification of Provision of Instructional Materials, as presented.
Passed.
Ofelia Bosquez: Yea, Marlene Bullard: Yea, Ines Delgado: Yea, Ida Estrada: Yea,
Maria Saldana: Yea

Yea: 5, Nay: 0
6:07PM — B. Consider Approval of Indoor Air Quality Resolution Go Green Initiative
6:08PM Mr. Luis M. Guerra, Director of Finance, presented the Board of Trustees with the

Indoor Air Quality Resolution Go Green Initiative.

Ofelia Bosquez made the motion and Ida Estrada seconded the motion to approve the
Indoor Air Quality Resolution Go Green Initiative, as presented.

Passed.

Ofelia Bosquez: Yea, Marlene Bullard: Yea, Ines Delgado: Yea, Ida Estrada: Yea,
Maria Saldana: Yea

Yea: 5, Nay: 0

6:08PM — C. Consider Approval of E-Rate RFP Bid Award

6:16PM Mr. Carlos Garcia, Technology Director, presented the Board of Trustees with the E-
Rate RFP Bid Award.

Ofelia Bosquez made the motion and Ida Estrada seconded the motion to approve the
E-Rate RFP Bid Award, as presented.
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6:16PM —
6:46PM

6:46PM —
6:47PM

6:47PM —
6:48PM

6:48PM —
6:50PM

Passed.

Ofelia Bosquez: Yea, Marlene Bullard: Yea, Ines Delgado: Yea, Ida Estrada: Yea,
Maria Saldana: Yea

Yea: 5, Nay: 0

D. Discussion and Possible Action to Approve the Recommendation of the
Superintendent and Administration to Propose Non-Renewal of the Terms Contracts
of the Following Individuals under Policy DFFB
1. R. Bonilla, Blended Learning Instructional Specialist
2. M. Ayala, High School Art Teacher
3. A. Pinon, High School Social Studies Teacher
4. M. Palafox, 7th-8th Math Teacher
Mrs. Rosa Vega-Barrio, Superintendent, presented the Board of Trustees with the
Non-Renewal of the Terms Contracts of the individuals listed above.

Marlene Bullard made the motion and Ida Estrada seconded the motion to approve
Recommendation of the Superintendent and Administration to Propose Non-Renewal
of the Terms Contracts of the individuals listed in this agenda item under Policy
DFFB, as presented.

Failed.

Ines Delgado: Abstain (With Conflict), Ofelia Bosquez: Nay, Maria Saldana: Nay,
Marlene Bullard: Yea, Ida Estrada: Yea

Yea: 2, Nay: 2, Abstain (With Conflict): 1

E. Discussion and Possible action to Approve the Recommendation of the
Superintendent to Implement a Reduction in Force under Policy DFFB Local and to
Consider Recommended program changes and affected employment areas
Mrs. Rosa Vega-Barrio, Superintendent, requested the item be pulled from the agenda.
Ofelia Bosquez made the motion and Ida Estrada seconded the motion to table item.
Passed.

Ofelia Bosquez: Yea, Marlene Bullard: Yea, Ines Delgado: Yea, Ida Estrada: Yea,
Maria Saldana: Yea
Yea: 5, Nay: 0

9. (STRUCTURE) Consent Agenda
(All items on the Consent Agenda shall be acted upon by one vote without
separate discussion, unless a Board Member requests that an item be withdrawn
for individual consideration)
A. Consider Approval of Minutes from Previous Meetings:
1. Regular Board Meeting Minutes - February 25, 2026
B. Consider Approval of 2026-2027 West Texas Food Service Cooperative Interlocal
Agreement
C. Consider Approval of 2026-2027 Letters of Reasonable Assurance
Ofelia Bosquez made the motion and Ida Estrada seconded the motion to approve
ALL items on consent agenda, as presented.
Passed.
Ofelia Bosquez: Yea, Marlene Bullard: Yea, Ines Delgado: Yea, Ida Estrada: Yea,
Maria Saldana: Yea
Yea: 5, Nay: 0

10. Next Meeting Tentative Date: April 29, 2026
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There being no further business, Ofelia Bosquez made the motion and Ida Estrada
seconded the motion to adjourn the meeting. Motion passed unanimously. Meeting
adjourned at 6:50 PM.

Marlene Bullard Date
President, Board of Trustees

Ofelia Bosquez Date
Secretary, Board of Trustees
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