Transportation Department May 2026 Board Report

Year-End Reflection & Current Operations

We are pleased to report that this has been an exceptionally successful school year for the
Transportation Department. Our team has remained dedicated to safety and efficiency, ensuring
our students arrive ready to learn every day.

Currently, we are in the midst of our busiest season. Between daily routes and a high volume of
extracurricular activities, field trips, and athletic events, our drivers and staff are working
hard to support the full spectrum of our students' school experience.

Looking Ahead: Summer & The 2026-2027 School Year

Preparation is already well underway for the upcoming months. Our primary focus areas
include:

e Summer School Logistics: Finalizing routes and staffing to support our summer
programs.

e 2026-2027 Planning: Mapping out district growth and route adjustments for the next
academic year.

e Staffing Transitions: While we are saying goodbye to a few team members at the
conclusion of this term, we are proactive in our recruitment. We currently have several
candidates in training to ensure we remain fully staffed and prepared for the fall.

Fleet Update
We have received confirmation regarding the 10 new buses previously ordered.

Delivery Timeline: Scheduled for arrival in July.

Deployment: Our maintenance team is prepared to inspect and equip these vehicles
immediately upon arrival. We fully plan to have them ready for service on the first day
of school, providing a modern and reliable experience for our students.

Closing Remarks

As we approach the final weeks of the term, our goal is to maintain our high standards and
ensure a strong, successful finish to the year.

We would like to extend our sincere gratitude to the Board members for your continued time,
trust, and support of the Transportation Department. Your investment in our fleet and our people
allows us to serve this community effectively.
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