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GOAL 2: LEADERSHIP

FOSTER A CONNECTED, COLLABORATIVE, & STRATEGIC APPROACH TO THE
CONTINUOUS IMPROVEMENT OF THE DISTRICT.

APRIL 2026

VISION & STRATEGIC ACTION
CONNECTED & COLLABORATIVE APPROACH

o Weekly Leadership Team Meetings

e Weekly Executive Cabinet Team Meetings

e Monthly District Leadership Team Meetings

e Monthly Board Walks

e Monthly Board Meetings (Agenda Review & Regular)

STRATEGIC APPROACH

e 2025-2026 TIA Guidebook, (TIA Application was submitted on April 15, response expected by May 29)
e 2025-2026 District Advisory Committee

e 2025-2026 Long-Range Facilities Planning Committee, Demographic Study Results- Coming Soon!
e 2027-2029 Local Accountability System

BOARD LEADERSHIP MINI-WORKSHOP/FOCUS:

Traits of a Brahma
The Texas Promise: TASA Visioning Document

LEADERSHIP HIGHLIGHTS:

e April 13- BISD hosted Woodyville ISD for our leadership team ECT Meeting

e April 16- BISD had our interview for the Bluebonnet Beacon Grant

e April 16- Dr. Poenitzsch presented our Dashboards on the Commissioner’'s Call for Superintendents
e April 23- BISD is hosting Snook ISD to observe Bluebonnet Implementation

e April 23- BHS Superintendent’s Student Advisory is hosting a Seniors-&-Seniors Luncheon Event

e May 5- BISD is hosting a team from ESC 9 (Texas Strategic Leadership Follow-Up Visit)

LEADERSHIP GOALS:

e Maintain an A on FIRST

e Maintain a balanced budget

e Maintain a competitive compensation scale

e Maintain a successful Child Nutrition Program

e Maintain safe and efficient Transportation Services
e Provide clean, safe, and well maintained facilities.


https://docs.google.com/document/d/1Tu16SkP_kbpc4HNCqbC0FSIgUXAGkoFOdKhK_IRLHJA/edit?usp=sharing
https://docs.google.com/document/d/1_8no4WAGRM0gr_aNuPyS0rXXxq59lb2myAfqfS3mQiI/edit?usp=sharing
https://docs.google.com/presentation/d/1ThEo7VT1CbQme3dHU5M1nYEIavWulAq7-hqrDaTeNX0/edit?usp=sharing
https://docs.google.com/document/d/1o9DEG5FXE8nM_uWp3RD1NC-9ekb4KWJD5WaZ8EUoEZU/edit?usp=sharing
https://docs.google.com/document/d/1C2EG_Usoo15H4Bb0uKastYjIPEnpCKfv6VQFcuvB5p0/edit?usp=sharing
https://tasanet.org/tasa-launches-the-texas-promise-a-vision-for-the-future/

