
CALALLEN INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES AGENDA ITEM 

MEETING DATE: July 13, 2026

AGENDA ITEM TITLE: Informational Report: 2026 Summer Special Education Data 
Support Grant Application 

PRESENTER: Dr. Marcos Flores, Acting Superintendent of Schools

☐  Presentation/Communications ☐  Consent ☐  Action
☒  Informational Report ☐  Old Business ☐  Discussion Only

SUMMARY: This grant will assist with the IEP review process to identify the necessary data 
elements to submit in the first or second PEIMS Attendance Submission.  TEA will be making a 
one-time extra-duty stipend grant available to school systems.  To be eligible for the grant, school 
systems must have an enrollment of at least 50 students receiving special education services, 
based on the Fall 2025 PEIMS snapshot data.

DISTRICT PRIORITIES:

PRIORITY 1: Building and Sustaining a 
Culture of Performance and Preparedness 
for Life Beyond High School

1.2 College, Career, and Military Readiness 

PRIORITY 2: Building and Sustaining a 
Culture of Faculty and Staff Commitment

N/A 

PRIORITY 3: Increasing Community 
Engagement and Commitment

N/A

PRIORITY 4: Effective and Efficient 
Operations

4.1 Strong Financial Stewardship and Clear 
Stakeholder Communication 

RECOMMENDATION: Informational Report only. No action needed. 

MOTION LANGUAGE:     ☒  No specific language required.

FUNDING SOURCE AND FINANCIAL IMPACT:     ☒  Not Applicable 

Funding Source: Financial Impact: Up to $9,050.00


